Group Inventory Questions

Suggestions:

· A group can use all the questions below, pick just some of them, or add better questions.

· The inventory meeting should have a chairperson, everyone should take a seat, and one person talk at a time.

· The group members can engage in open discussion and simply try to find points of agreement in an informal way, or 

· The group members can each take a paper copy and write answers, then have the answers compiled into one document for everyone to see at the next inventory meeting.

· Motions for any changes should only be entertained after all discussion is concluded.

1.
How well are we carrying the message of recovery to the addict who still suffers -- rate on a scale of 1 to 10.

2.
What are the assets of our group?

3.
What more can we do as a group to carry the message?

4.
What can we do to make new members feel more at home?

Do we form into “clicks” or act indifferent to newcomers?

Do new members stay with us?

5.
Has the atmosphere of recovery in our meeting changed over the last year, either for better or worse?

6.
Does our meeting format need any changes?

7.
Are our business meetings productive and orderly?

8.
Can we do anything to improve our business meetings?

9.
Do we keep an adequate supply of literature?

10.
Are we doing all we can to make the meeting place itself attractive to new people?

11.
Does our group support the recommended NA fund flow system?

