GREATER GRAND RAPIDS
AREA SERVICE COMMITTEE MINUTES
DECEMBER 19, 2007

Bobby A. opened the meeting at 7:00 pm with a moment of silence.
The 12 Traditions of Narcotics Anonymous were read by Mike.
The 12 Concepts of Service were read by Brian.

ASCROLL CALL

Chair (Bobby A.): Present Co-Treasurer (Cat L.): Present

Co-Chair (Richard H.): Present RCM (Michael B.): Absent/excused
Secretary (Barb P.): Present Alt. RCM (Fred S.): Present
Co-Secretary: Open H & I (James): Present

Treasurer (Dan L.): Absent PI (Sally B): Represented by Susan S.
E&F AdHoc (Matt W.): Present

GROUP ROLL CALL

Literature Study Group (P) No Name (U)

Courage to Change (P) Principles Before Personalities (P)
Downtown Resting Place (U) Progress Not Perfection (E)
Home Group (U) Saturday Night Calvary (P)

Just For Today (P) Saturday Night Candlelight (P)
Keeping the Dream Alive (U) Seeking NA Recovery (P)
Men of Character (U) Staying in the Solution (P)

Natural Life (U) TGIF (P)

Next Phase (P) We Qualify (P)

Work the Steps or Die (P)

With 12 out of 18 groups present quorum was established.



AREA TRUSTED SERVANT REPORTS

Chair.
Hello Family,

It is good to be back and in good health. I hope things went well last month and
continue to go well. Not much to report this month. As a group I believe that we need to
go over the guidelines and understand them. Not read them out loud, but read them on
our own time and understand them. I am glad to see that some positions were filled
while I was gone. Congrats to those people. That is all I have to report.

Thanks for letting me serve,
Bobby A.

Co-Chair.
No report.

Secretary.
No report.

Treasurer.
Absent, report sent as follows:

GGRASCNA Treasury Report December-07

Decenber 19, 2007

Begi nni ng bal ance is $2079. 49
Deposits + 676. 64

Debits - 468.10

Ending Balance $ 2288.03

Debits

Ck# 2656- $93.10 Fred S. RCM M | eage

Ck# 2557- $300.00 Fred S. Phone line

Ck# 2558- $75.00 Faith Lutheran, 4'" gtr. Rent
Ck# 2559- Void



November Donations

Group name Date Donation | Accrued

We Qualify 11(;%9/ $50.00 $50.00
Principles Before Personalities 11(4%9/ $75.00 | $125.00
Natural Life Group 115%9/ $50.00 | $175.00
TGIF 11(;%9/ $192.64 | $367.64

Staying in the Solution 11&%9/ $15.00 $382.64
Seeking NA Recovery 110/%9/ $50.00 $432.64
Total November Donations $432.64
Seed money return- Feud 11(;%9/ $200.00 $200.00
Profits from Feud 115%9/ $44.00 $244.00

Total October Deposit 676.64

Good day!




The checkbook balances with the November 07 bank statement. All the bills are up to date. We
have about $1,400.00 in bills that will need to be paid in late December, including a large H&I
order and quarterly donations. With Love; Dan L.

RCM.
Report given by the Alt. RCM.

Hello Family,
My trip was safe. Thank you all for your prayers.

There are 2 open positions at Region: Co-treasurer and co-secretary. The next meeting
is the first weekend in February. The CAR Workshop is the same weekend.

The phone line for Region was passed with a need to vote on our involvement also.
A separate checkbook for MRCNA was passed.

New coins and the 7’[h Edition were presented for viewing.

There is a need for a new MSO representative. It is a three year term.

January 26th, SMMANA is holding a workshop for H&I and a game night.

Lastly, the PI Position was filled by Marianne.

ILS,
Fred S.

Hospitals &Institutions.
Oral report given. See New Business.

Public Information.
Hello family,

I am an addict named Sally. Sorry I cannot be there today. I am in Traverse City visiting
my family for the Holidays. I will be present at the ASC meetings to come. Public
Information is off to a running start. We will be meeting the second Tuesday of each
month here at Faith Lutheran Church at 6:30 pm. Those interested in becoming
involved in this subcommittee should attend this meeting.



We are currently in the process of creating guidelines for a phone line committee and
volunteers for this committee. I have looked into guidelines across the country and have
found an area in California that not only has guidelines to use, but also a handbook for
training purposes. Susan has information if you would like to see it. We will be
discussing these guidelines at our next subcgommittee meeting, so if you have any
suggestions, please show up then. We will bring the revised PI guidelines to the next
area meeting for approval.

Susan has done an amazing job taking over both the website and schedule printing. The
website will be updated on a very regular basis, so check the website to stay posted on
happenings in the area.

We have been approached by an independent newspaper about advertising NA. This will
be discussed at our next meeting.

I have been in contact with Jeff K to make sure we are keeping up with projects already
in progress before we head into deeper waters. He is helping immensely wherever it is
needed.

Please announce to your home groups that we are looking for phone line volunteers to
begin in the next few months. If they have the willingness, please attend our next
meeting.

If you have any questions, please feel free to contact me.

ILS,
Sally B.

Public Information budget request: $300 for the phone line. The check can be made
payable to either Susan or me. We are both capable of putting money into the account.

Entertainment and Fundraising ad hoc Committee.
Hi Family,

Not much to report this month. Next committee meeting is in January at 6pm (before
the ASC meeting). In January no functions are on the schedule at this time. Hope to be
able to schedule something in the near future.

ILS,
Matt W.



MRCNA Chair.

MRCNA XXIV Planning Committee
Dec 16 2007

Hello, family,

Progress continues. The logo is done for the convention. We are still working on logo for
the Serenity Givers and Huggers.

There is a fundraiser planned for February 16, 2008. I have brought flyers for you take
back to the meetings. It is a Hawaiian Luau and will be held at the Crown Plaza.
Contact info is listed as well as code to get a room at the hotel at the convention rate.
Please help spread the word so this event is well publicized and attended and a success.
Programming is still accepting tapes from addicts who have the desire and willingness
to speak at the July convention. Please encourage people to get them submitted to
Programming prior to the March 7 2008 deadline.

Several subcommittees still need volunteers. If you are interested, please come out and
join us at the next planning meeting at the Crown Plaza Hotel on January 20, 2008 at 11
AM.

ILS,

Cat L.



GROUP REPORTS

COURAGE TO CHANGE

Next Phase Recovery House 11

658 Worden SE

Saturday @ 11:00 am

Business Meeting: gRD Saturday of the month

Total Attendees for the Month: 54
Average per Meeting: 13

Total 1 Step Meetings this Month: 2
Total 7 N Tradition Collected: $41.25
Area Donation: $5.00

Anniversaries Celebrated: o

Courage to Change is a group of women that meet on a regular basis every Saturday at
658 Worden SE from 11am — 1pm. The first Saturday of the month is a Step or
Tradition. 2" Saturday of the month is a closed meeting. 3" Saturday of the month is a
speaker meeting. The 4! Saturday of the month is a Book Study from the Basic Text.

Courage to Change had Billie Jo as a speaker on 12/15/07. Our goal is to continue to

support women who have the courage to change.

DOWNTOWN RESTING PLACE
Heartside Ministries

54 S. Division SE

Monday, Wednesday, Friday @ 5:30 pm
Business Meeting: Last Friday of every month.

Total Attendees for the Month: 1-
Average per Meeting: -

Total 1 Step Meetings this Month: -
Total 7 D Tradition Collected: -

Area Donation: -

Anniversaries Celebrated: -

Absent. No report given.



HOME GROUP

Burton United Methodist Church

100 Burton St SE

Thursday @ 7:00 pm

Business Meeting: 4th Thursday of every month.

Total Attendees for the Month: -
Average per Meeting: -

Total 1%t Step Meetings for the Month: -
Total 7th Tradition Collected: -

Area Donation: -

Anniversaries Celebrated: -

Absent. No report given.

JUST FOR TODAY

Trinity United Methodist Church

1100 Lake Drive SE

Wednesday @ 12:00 pm

Business Meeting: 4™ Wednesday of every month.

Total Attendees for the Month: 40
Average per Meeting: 13

Total 1% Step Meetings this Month: o
Total 7th Tradition Collected: $21
Area Donation: $21

Anniversaries Celebrated: o

Paid rent through April. The home group is running smooth. Currently have highest

number of home group members in a long time. We have elected a new GSR, Matt K.
Our attendance has been increasing of late. We are maintaining the same format. All
positions are filled: Secretary — Jeff K., Treasurer — Leroy R., GSR — Matt K.



KEEPING THE DREAM ALIVE

The Meeting Place

813 Burton SE

Monday @ 7:00 pm

Business Meeting: ond Monday of every month before the recovery meeting.

Total Attendees for the Month: -
Average per Meeting: -

Total 1°t Step Meetings this Month: -
Total 7th Tradition Collected: -

Area Donation: -

Anniversaries Celebrated: -

Absent. No report submitted.

LITERATURE STUDY GROUP

1145 Alexander SE

Wednesday @ 7:00 pm

Business Meeting: 3" Wednesday each month

Total Attendees for the Month: 35
Average per Meeting: 8-10

Total 1% Step Meetings this Month: o
Total 7th Tradition Collected: -

Area Donation: -

Anniversaries Celebrated: 0

Due to our meeting time, we had an emergency that caused me to have to open the
doors to our meeting and miss the ASC meeting. We do need more willing and
experienced members to come in to support this meeting.

We also would like to receive a start up kit.

We also would like to have a room to do a Study Group during the convention like the
marathon meetings are held in.

Much Love —
Terry



MEN OF CHARACTER

Hope House

1036 Alexander SE

Saturday @ 11:00 am

Business Meeting: 3" Saturday of every month.

Total Attendees for the Month: -
Average Per Meeting: -

Total 1 Step Meetings this Month: -
Total 7 D Tradition Collected: About -
Area Donation: -

Anniversaries Celebrated: -

Absent. No report submitted.

NATURAL LIFE.

Faith Lutheran Church

2740 Fuller Ave NE

Tuesday and Thursda 3] @ 7:30 pm

Business Meeting: 3" Thursday of every month following the meeting

Total Attendees for the Month: -
Average per Meeting: -

Total 1 Step Meetings this month: -
Total 7 N Tradition Collected: -

Area Donation: -

Anniversaries Celebrated: -

Absent. No report submitted.

NEXT PHASE

Next Phase Recovery House
1145 Alexander SE

Tuesday @ 7:00 pm
Business Meeting:

Total Attendees for the Month: 62
Average per Meeting: 20

Total 1 Step Meetings this Month: 1
Total 7 N Tradition Collected: $20.00
Area Donation: $0.00

Anniversaries Celebrated: o



The weather has become a factor and has lowered our attendance. We are still working
in the atmosphere of recovery.

ILS
Mike F.

NO NAME GROUP

Grace Reformed Church

100 Buckley SE

Monday through Friday @ 11:00 am

Business Meeting: 3rd Monday of every month.

Total Attendees this Month: -
Average per Meeting: -

Total 1% Step Meetings this Month: -
Total 7th Tradition Collected: -

Area Donation: -

Anniversaries Celebrated: -

Absent. No report given.

PRINCIPLES BEFORE PERSONALITIES

St. Andrew’s Episcopal Church

1025 3 Mile Road NE

Sunday, 7:00 pm

Business Meeting: ond Sunday of every month @ 8:30 pm

Total Attendees for the Month: 200
Average per Meeting: 50

Total 1°¢ Step Meetings this Month: 2
Total 7th Tradition Collected: $120.00
Area Donation: 0

Anniversaries Celebrated: o

Family,
Attendance is growing steadily as are meeting and home group membership.

Discussion of our proposed fundraiser settled in on checking with our facility on dates
even though we seem to feel it is not a good place because access to the banquet hall is a
maze through the church.

ILS,
Earl G.



PROGRESS NOT PERFECTION

St Paul’s Campus Parish

1 Damascus Road

Big Rapids, MI

Tuesday @ 8:00 pm and Saturday @ 10:00 am

Business Meeting: 4 Tuesday of every month @ 6:00 pm before recovery meeting.

Total Attendees for the Month: 96
Average per Meeting: -

Total 1% Step Meetings this Month: 1
Total 7th Tradition Collected: $90
Area Donation: -

Anniversaries Celebrated: -

The group is doing well, there’s not much to report. Attendance has dropped slightly but
I don’t think its anything to worry about. I did mail our group’s donation for last month
$75.00 and we won’t have a business meeting until next week. I did talk to Cat and she
said that she don’t think Dan is checking the PO box and she don’t have access to it. I
hope this gets straightened out as I will probably be mailing a current donation next
week.

In loving service
Michael B.

In loving service
Michael B.

SATURDAY NIGHT CALVARY
Calvary Church

777 East Beltline NE, Room 112
Saturday @ 7:15 pm
Business Meeting: 4

h Saturday of every month.

Total Attendees for the Month: 230+
Average per Meeting: 45

Total 1% Step Meetings this Month: o
Total 7th Tradition Collected: $82.50
Area Donation: $0.00

Anniversaries Celebrated: 1



(Saturday Night Calvary)

Hello family, my name is Richard and I am a grateful recovering addict. Nothing too
much to report, just a reminder that Saturday Night Calvary NA meeting will change its
1 Saturday format from candlelight to “ticket sharing”. It was discussed last month at
our business meeting to p0s51bly %we those who come to the meeting and do not get a

chance to share. The 2™¢, 3 d& 4 Saturdays will stay the same.

In loving service,
Richard H.

PS Would like to thank Fred S for giving it away. Also, the changes for the new format
will be in effect in January 2008.

SATURDAY NIGHT CANDLELIGHT
Roadbed Ministries

5010 S. Division

Saturday @ 6:30 pm

Business Meeting: 4th Saturday of every month

Total Attendees for the Month: 75
Average per Meeting: 18

Total 1 Step Meetings this Month: 2
Total 7 N Tradition Collected: -

Area Donation: $0.00

Anniversaries Celebrated: 4

Meeting continues with no problems. Attendance has been down but that seems to be
the norm for this time of the year. All service positions are filled. The rent is paid for the
next quarter and we have a healthy literature stock.

ILS,
Cat L



SEEKING NA RECOVERY

Westwood Community Church

2828 Richmond NW

Monday @ 7:15 pm

Business Meeting: 4 Monday of every month

Total Attendees for the Month: 62
Average per Meeting: 20

Total 1°t Step Meetings this Month: o
Total 7th Tradition Collected: $35.00
Area Donation: $0.00

Anniversaries Celebrated: 1

We are paying 3 months rent which will take us till March. On 12/17/07, great speaker
meeting with Dionna B. who shared a great message. Great turn out from everyone.

Thank you,
Eric G.

STAYING IN THE SOLUTION

Church of the Holy Spirit

1200 Post Dr NE

Friday @ 7:00 pm

Business Meeting: 3rd Friday of every month

Total Attendees for the Month: -
Average per Meeting: -

Total 1% Step Meetings this Month: -
Total 7th Tradition Collected: -

Area Donation: -

Anniversaries Celebrated: -

Hello family,

We have not had our monthly business meeting this month — therefore I have nothing to
report.

ILS,
Fred S.



TGIF

Trinity Reformed Church

1224 Davis NW

Friday @ 7:00 pm

Business Meeting: 3rd Friday of every month

Total Attendees for the Month: -
Average per Meeting: 45

Total 1°t Step Meetings this Month: 2
Total 7th Tradition Collected: $117.61
Area Donation: $97.61
Anniversaries Celebrated: 4

Hi family,

TGIF is secure as always as attendance has been very good on a weekly basis. It is my
pleasure to hold the position of the new GSR.

We have been talking about doing some kind of a function to bring together the Grand
Rapids Area. We don’t know what quite yet. As things progress we will of course keep
everyone informed.

We have been searching for a facility to start a volleyball night on a weekly basis. In the
past, it was held on the Pine Rest campus, but due to them not having a gym any more,
our search continues. Once again, we will keep you informed as things progress.

We are happy that everyone had a nice Thanksgiving and are praying that everyone has
a joyful and safe Christmas & New Year.

In Service,
Jason O.



WE QUALIFY

Roadbed Ministries

5010 S Division

Wednesday @ 7:30 pm

Business Meeting: 3" Wednesday of every month

Total Attendees for the Month: 120
Average per Meeting: 30

Total 1 Step Meetings this Month: 2
Total 7 N Tradition Collected: -

Area Donation: -

Anniversaries Celebrated: o

Everything is going good with the move. Pine Rest still coming and the new church has
great space. They have been really nice. They did not want rent, but we still made a
donation of $25 a month to them.

With love and service,
Brian R.

WORK THE STEPS OR DIE
1509 Philadelphia SE
Thursday @ 5:30 pm
Business Meeting: not reported

Total Attendees for the Month: 12
Average per Meeting: 6

Total 1 Step Meetings this Month: 0
Total 7* b Tradition Collected: $16.00
Area Donation: 0

Anniversaries Celebrated: o

This meeting has been going on for about one year and its been going on as a work the
steps or die meeting. We work the steps out of the soft workbook. The meeting has been
going good. We have been taking 7* D tradition until Courtney came out here. W have six
to 12 people.



OLD BUSINESS

Treasurer.
Discussion regarding the treasurer position is tabled until next month.

OPEN POSITIONS.
Co-Secretary

Public Information Chairperson

Please announce that these positions are open at the meetings.

NEW BUSINESS

H&I REPORT.

H&I Chairperson gave an oral report. The H&I Subcommittee will meet the first Sunday
of the month, 6pm at St Andrew’s Church. (Same place as the Sunday night meeting.)
Public Information will also hold a meeting at the same time and place. H&I is
proposing a literature order of $729.53.

DISCUSSION TOPICS.

ALT. GSR/REGIONAL PHONE LINE.

The Alt GSR gave report on the Regional phone line. The phone line will mirror the
current system that the GR Area phone line is using. When a caller calls the phone line
they will hear a recording welcoming them to NA. They will be asked what area they
wish to contact and then connected to that area. The cost is approximately .06 per
minute for the time the caller is connected to the recording and would be .12 per minute
if transferred to a live person.

The base monthly cost will be carried by the region. The area cost would be based upon
the calls received by each area.

There will be four boxes for our area. Suggested use for the boxes is meeting list,
activities list, option to be connected to a live person, etc.

The region is requesting a contact person from the Grand Rapids Area regarding the
phone line. It was suggested that this be handled by Public Information.

There is no need for our area to get a new phone number.
It is estimated that it will take the Region about 6 months to have the phone line
operational.



LITERATURE STUDY GROUP.
The GSR for this group has requested start up kits. He was referred to the WSO.

H&I/BUDGET REQUEST.

H&I requested $729.53 for a literature order. The request was not submitted on a
Budget Request Form. It was not approved by the ASC. However, prior to her departure,
the co-chairperson cut a check to the H&I Chairperson for the literature order (without
approval).

The check was returned to the ASC Chairperson.

A motion was made to extend the meeting 10 minutes and approved. Discussion
followed. It was brought up that the literature order was sizeable and that without
having had a meeting, or knowing how many facilities are actively being served, that it
may be excessive. It was also discussed that literature is essential to the H&I committee
and those it serves.

A vote was taken to approve the H&I Budget request for a literature order. The vote for
approving the literature order as requested was 5 for and 4 against. With the request not
receiving a majority vote, the chairperson cast the deciding vote to approve the request.
The request was approved.

In order to follow proper procedure, the check written by the co-treasurer was to be
voided and a new check was to be issued for the H&I budget request.

TREASURY FUNDS.

It was brought up that the ASC treasury has excess funds and suggested that these funds
be passed on through the service structure. This item was tabled until the next ASC
meeting.




ANNOUNCEMENTS
Open positions at the area level (co-secretary, Public Information Chairperson).
The MRCNA fundraiser to be held on February 16.

There being no further business, a motion to close the meeting was made by Matt W.
and seconded by Barb P.

Bobby A. closed the meeting with the Serenity Prayer.

Minutes respectfully submitted by: Barb P.



