M.R.S.C.N.A. MEETING i JUNE 4'" 2006

1.) OPENING: Shawn V. opened the meeting with a moment of silence, followed by the Serenity Prayer.

2.) 12 TRADITIONS: The Twelve Traditions were read by ?

3.) 12 CONCEPTS:The Twelve Concepts were read by ?

4.) WELCOME VISITORS: The Regional Committee welcomed Hank, and Dave (MDRCNA Chair).

5.) APPROVAL OF PREVIOUS MINUTES:The previous meetings minutes were approved

6.) CHAIRPERSONG REPORT:

Hi family, 16m an addict named Shawn.

I&d like to thank the Flint Area for hosting us today. | received a call from Jo on Friday regarding steps | need to take
become a signer on the bank account. Unfortunately, | wasin my car and couldnd@ take the information. She was going to try
to email it, but wasiot ableto. She called me back to let me know, but | wasn@& able to take the call. | am prepared to get the
information from her today and take care of that this week.

| have spent a lot of time going through the minutes since my last involvemi@agion and reviewing the procedures,
Articles of Incorporation, and byaws. | noticed that we agreed to post the approved minutes on the website on 6/2/02 ar
this has yet to be done. 16m hoping that we can begin doing this asit has proven to be an invaluable tool to some of our Areas.
Also, in October of 2002, this body decided not to pursue a unified phoneline due to the cost, etc. Finally, we have bee
talking about banner preservation since October of 2(h8no resolution. Maybe this is aseaof fif you don& know what
to do, dond& do anything, and we should just leave the banners aloned! Just some things to think about. If you would liketo
discuss them further, | can put them under Issue Discussion. | am requesting $99.89 for hotel cost

Thank you for allowing me to serve.
Shawn V.

7.) SECRETARY & REPORT:

Hi Family, 1ém a grateful recovering addict named Lori.

IGm sorry | was |ate today; | overslept (that damned snooze alarm!!) | was flying down the highway, and made it here in
record time. Anyhoo, | sent out the April minutes by both email and postal mail. | hope everyone received their copy. |
asking for reimbursement for postage, and for ink for my printer. Thaté al for today.

In Loving Service,
Lori R.

8.) TREASURER® REPORT:

Good Morning Family, my name is Jo and | am an addict.

As far as things go with the Stdtén order for us to qualify for aicense, we will need to come up with membership
criteria. | am asking the Region for a stdimmittee which | am willing to be a part ofThe committee will comep with the
membership criteria, meanwhile, | will talk about and find out if the Tradition 3 is adequate or not. | have é feefifig
be, due to the easd membership. | can explaiorther from my involvement in the Alano Club of Traverse Gibardof
Directors. If the State of Michigan is like the insurance companies, Whavito come up witlstiffer guidelines, in order to
obtain the License for next yearGs MRCNA and any upcoming raffles.

As far as the books go, we are in good shape. This time | have done a graph of our expenses for the year of 2006 a
The graph is a lot easier to understand where our expenses lie, and as you can see, the MRCNA convebitigest our
expense, outside of travel to and from the Regional Meetihds believe the prudent reserve we have decided-tgpsst
going to be within our reach, as long as our donations to the world, and a MRCNA prudent reserve isglso set

As always, | have the bank statements with me, along with a register report and expenses graph that | will be sendin
copies to Lori, along with my report.



Our beginning balance last meeting was:

x  Beginning Balance $9,857.84

x Donations $1,527.68

x  Fundraisers $0-

x Expenses $1,690.30
x  Ending Balance $9,695.22

| have been going over the Byaws and guidelines, and it appears in myiesphat the length of terms of positions is
omitted, and also states thiae 4 cepositionsare to assume the original officers position, if they are not available. These
officersdpositions are check signers, so does that mean that the co-officers nee to go on the account? | could not find in my
copies. Also, | noticed that some voting decisions wetdhere from the time pex of to . Do we have
these records somewhere?

I have already set it up folks, and | will be at thevaortion. | have the time off. So ,if anyone has any questions, please
feel free to contact me either hé&rat home by phoné or email. | have had some minor email problems lately, but have
gotten them solved.

In Loving Service,

Jo D.
SPENDING 1/1/06i 6/3/06
Petty Cash MRCNA XXII 24.64%
Entertainmenfundraising 21.53%
Conference Expg. WSC 14.36%
Traveli Mileage 8.238%
Conference Exg. WSC Airfare 5.743%
Conference Exp.i: Multiregional Hotel 5.743%
Quarterly Donation to World 4.648%
CAR Donation 4.307%
Traveli Lodging 3.588%
Contribution- NAWS 2.344%
Other 4.858%
TOTAL $6,965.53

9.) R.D.0S REPORT:

RD REPORT
WSC 2006

Hello family, 16m an addict named Brian.

In this report | will try to give you some of the knowtge and experience | have and a feel of the conference as how i
occurred on a daily basis. The fellowship went through some great expense for us to attend this conference and t
purpose of the RD is to be a liaison between the two service b&bedear with me, this is not a short report.

Friday 4-21-06
| arrived Friday around 3:30 PM, this is an off day for the conference but it gave me a chance to register get settle
relax for a minute.

Saturday 4-22-06

Saturday was a day of fumérecovery. The Westend Area of NA works in cooperation with NAWS to present a day
recovery in a small convention type atmosphere (A Day of Unity), having several workshops during the day and a
of speakers at night.



The evening recovery meetm@re especially good because we have speakers from all parts of the world. | will inter
some personal opinion, and hopefully this will be the only time during this report you hear it. Hearing speakers fro
every corner of the world talk about theicovery through the NA program is very powerful and brings into scope of
how much we have grown and how much of a worldwide fellowship we have become.

After the evening meeting there was a World Market; this gave regions from around the world an dpporseti
merchandise. Metro Detroit brought some things with them or had them shipped, and along with their things were
of the Michigan Region leftovers.

The WSC is set in two different settings in a ballroom split in the center. One sidenisosetd tables for informal
small group discussions and brain storming sessions and the other side is set in risers for formal and informal bus
sessions. There is also a set of around 50 chairs in the center off to the side for the gallery.

Sunday4-23-06
The WSC opened in the rounds; we were assigned seats on this side purposely to get us out of our comfort of fan
of who we know.

WSC 2006 formally opened @ 9:05 a.m., with a moment of silence followed by the Serenity Prayer and retiaings ¢
JFT, Tradition 1, and Concept 1.

First time seated participants; Venezuela and Chile were recognized. These two regions were voted in at WSC 2(

We then did a conference count down; this is where we got a feeling of how many participants tmedebbefore and
who was new. The largest group was that-6f@nferences with many first time participants.

Our invited guestés were South Africa, Western Russia, and Iran. These were some of the Regions that had applied to be
voted in as new seateégions at the WSC.

We then did the introduction of the Human Resource Panel (HRP) afatiGators. The HRP are the trusted servants
who go through the blind nomination process for candidates to be voted on for positions on the World Board (WB)
co-facilitator. They also help find addicts for workgroups such as the Basic Text projetacilitators are the

individuals who facilitate the WSC business sessions. These individuals usually have a pretty good sense of facili
and some knowledgef Roberts Rules of Order.

First Roll Call

Every seated region was called and the RD for each region stood and introduced the Regionds alternate del egate, after
which we move to a forming circle. When roll call was finished we said the Serenity Rrapery language that was
in attendance.

Break

Round Table Exercises

Exercise 1; we did introductions of our individual tables.

Exercise 2; this is something we do at every conference and it gives us a chance to write down, and in some case
what we feel will be some of the challenges and hopes we have for the upcoming week at the conference.

Exercise 3; Aha! We all got to write down a pivotal moment in our recovery, where we as an individual may have |
that moment of clarity and felt likeha, | see or | get it now? Some of these Aha moments were shared throughout
conference and most were very powerful and at times quite touching.

Lunch 12:307 2:00
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Navigating the WSC 2:00 3:30
This session was a Q & A meeting on how to get aroned\{SC.
WSO Open House 4:00 6:30

This is something of a norm that happens at the WSC, this gives WSC participants and any other interested addic
chance to tour the WSO and be served a Mexican dinner by some of our trusted servants from NAWS.

Thisis a good opportunity to get a feel of some the things that go on behind the front counter or the other end of tt
phone at the WSO.

We have many of our earliest archives on display in the office along with pictures of some of our founding membe!
posters and memorabilia from around the world.

We also got a tour through the warehouse where our literature, key tags and such are stored.
Leadership in NA 7:0071 8:30

Discussion with the executive committee (EC) and Human Resource Panel (HRP)

The HRP lad quite alot of information to share with us and 1Gm going to share it with you.

Much of the information I&m using is off a power point presentation provided to us from NAWS

We have 788 members in the WP with the largest group of addicts coming &dfd1B years clean time groups. We
also had equal numbers from th® &and 2625 groups and the smallest numbers coming from the 25+ group.

Out of the 788 members we have in our WP, 174 come from non US regions.
The HRP utilized 32 members from the WP the following projects

Basic Text
Public Relations Hand Book
Public Relations Strategy

Other Work groups

NA Way Editorial Board
Translations

Nomination Process

Not all candidates were nominated through the blind nomination process; some wergedthirough the RBZ
(region, board, and zone). | will touch on some of this process.

605 letters were sent out to potential candidates. These were people who met the clean time requirement. Out of
605 letters sent, 125 potential members madectita In December 05 the number was reduced to 66 members. In
March 06 a final list was completed.

There was an October deadline set for RBZ submissions of potential candidates. From the number of candidates
submitted from the RBZ and the number tteme from the HRP, there were 90 total, out of that 90, 6 declined, and
passed away. Out of the 83 we had a final ballet of 17 members for the WB, 5 for the HRP, and 4 téa¢hita@y
positions.
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Leadership in NA: Now and in the Future
This was gower point presentation that covered some of the data that was collected through out the last conferen
cycle. I will touch briefly on this presentation.

Strengths
Planning is becoming more accepted in NA
Encouragement leads to involvement
Leaders areisible; can be role models
Service structure lends a sense of community
Weaknesses

Lack of consistency (no system)

Messages about leadership can be negative

Lack of clear leadership standards

Hard striking balance between holding leaders accountableeatchg them up
Leadership is too anonymous

Our shared vision

Leaders

Embody the values of those they lead and they help shape those values
Are living examples of principipased recovery

Have faith in the group process

Do not act solo

Have power based ihumility

Environment for leadership development

An atmosphere of fian opportunity to served

A process that is understandable and accessible

Universal acceptance and understanding of the term Aleadership in NAO
Embraces the concept of leadership cultowator leadership development

An ideal leadership development system

Accessibility

Has impact at multiple levels of service structure
Isdynamicé changes as needs for leadership changes
Effectively matches talent to task

Sets reasonable expectations argljgportive of success

Factors for consideration

Everyone can contribute and has something to offer

Increased involvement in service contributes to an individual increasing his/her potential
Nurturing each persons interest and involvement

Understanding tt individuals have varying degrees in confidence, comfort and ability
Some are ready for responsibility but don& have a high level of confidence

Some take on tasks they are not ready for

Some are put into roles they are not prepared for

Cultivation ofleadership in NA is not always automaticndividuals often need cultivation to be prepared
The system should be flexible, to assist in cultivating leaders in all levels of service

The system starts earlier than we think

The system uses a range of stregegboth passive and active, in leadership development
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Leadership in NA, Now and in the Future

Although many of the things |6ve shared with you under this topic are broad and can certainly be used back in our areass,
this next part deals more with somithe things that are going on at the WSO and the concerns in that office.

Where there the current system meets expectations
Provides for an increase in members from around the world to be nominated
Provides workgroup members that can be observed aifefuteveloped as leaders
Is based on NA principles and standards
Integrated personal contact
Has a positive impact on other levels of the service structure by modeling leadership process
Provides an opportunity to evaluate personal recovery

Where currensystem does not meet expectations
Is not designed to be a development strategy (any such expectations are not realistic)
Does not fireveal 0 member abilities, but does revea experience i no connection with shinning star system
Still favors those attendirtipe WSC
WSC still needs to vet candidates to have confidence in the slate
Is not clear or understandable
Does not provide for tapping of the full potential talent available in NA
Does not allow for the desired level of effective identification
Is not a flud/dynamic system that changes as needs change

Areas for improvement
A more effective way to identify the current needs of the board
Inclusion of workgroup participation into the process
A more fluid exchange of information between the board and the HRP
Introducing board members experience in the process of nominating candidates
Clarifying criteria and experience necessary to be effective on the WB and HRP
Eliminating regional nomination from the conference floor

Form should follow function

Formalizing he link between the HRP and WB

The HRP becoming a workgroup of the board

Involving the WB in aspects of the World Pool candidate selection process

Creating a more traditional model of a nominating committee with board members abdandn
representation

Redesigning the WP structure

A period of feedback

Many of the things shared in this session seemed to be pointed towards the elimination of the HRP as we know it.
this conference, we made no changes to the process. It was clear in the 200Acthit e RDEs believed in the
method we now have in place. More will be reveled!

Although many of the bullets shared in this session were geared toward leadership that takes place in or around N
for example, the WB, HRP and project workgroupshyra the topics early in thistopic of fiLeadershipin NAG could

be utilized as workshop topics?

End of opening day WSC 2006

Monday 4-24-06
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Today@ meeting opened at 9:05 AM with a moment of salience followed by the serenity prayer, readings of the 4"
Tradition, 4" Concept, and the JFT meditation.

Strategic Plan
This session had to do with NAWS short and long term goal and how to achieve these goals.
NAWS long term goals: see attachment
Key Result Areas
Service objectives
Communication
Identify, frame and better facilitate a dialog with members around current issues and NA philosophy
Improve the effectiveness and efficiency of world services communication, using techniques that will
resonate with diverse audiences
Enhance perception of NA as aditde program of recovery through implementation of a PR strategy, a

strengthening relationships with others with mutual interests

Fellowship Support
See attached

After the power point presentation we did a small group brainstorm exercise.
Break

1100 AM
NWAS REPORT

Introduction of NAWS staff
NA speaks 65 languages around the world; this is a change from 47 from the last cycle.
Translations are an issue: we currently are published in 31 languages.

In many cases a glossary is needed because nwdy lave different meanings in different cultures. 1t our
responsibility to have fidelity in our translations.

During the last conference we translated 155 new pieces of literature, among those, IP# 1 irZ8lahili

In new literature production fdhe correction departments, we are producing the little White Book and Behind the W
without staples.

Iran
We have a new service office! The new World Service Office is located it Tehran, Iran. There were questions as 1
the WSO create a servioffice in a region not yet seated. They had there reasons!

Literature sales
Step working Guides 17,704
White Booklet 59,720
Intro Guide 26,249
It Works 27,272



Basic Text 51,573
Webve had a problem getting literature into the country because of politics

It is predicted that in Iran they have a 50K addict membership with 4,100 weekly meetings.

Along with the book and bookl et literature the fellowship in Iran has gone through, they have also used 1.1 million P&
in the last 8 months and 300k key tags.

Maybe some of you have seen the picture that has been floating around the internet of the convention in Tehran, |
Inside the building at the main speaker event there were 17k addicts and around 3k outside milling about. This nu
comparable to aorld convention! Most of these addicts came from the city of Tehran.

Do to the political issues between our two countries, there were those who wondered if we were in violation of any
that our country may have imposed? NAWS contact wittgouernment came across as to the fact that we were not
violation and our attorney stated he would defend usif need be. Of course he would, heGs on retainer!

Law Suites

Apparently we have some kind of litigations going on. It was not elaboratédiointhink it has to do with some where
else besides the WSO, meaning in a home group meeting or some service body. In the next cycle period NAWS \
create a new bulletin stating NAWS is not affiliated with local meetings, service structures, asd even

It is not conceivable to think that the WSO could blanket all of NA or bail NA out every time we had some kind of a
legal issue.

This brings up the issue of our own liability insurance? Wait, does our region even have liability insurance? Mayb
should be a topic of discussion in the near future?

Web Page
We are in the process of restructuring the NAWS web page to be more user friendly.

The number one place for literature orders are now from our web page.

They also asked if there are A Regions, or Groups that have some behind the walls involvement, please contact
WSO and let them know some of the things that you are doing. There are many groups of addicts that have muck
experience in this matter than the WSO.

Additional Piblications

Apparently there is a publication for those who are isolated or loners. The problem is, that there are many who ha
signed up that aren@ loners or isolated and thisis an issue with some who are loners.

Basic Text Project
| guess were gomto keep 1825 % of the current stories

Of the stories submitted 404 were from males and 286 were from females
Of course there were many different clean time brackets that came with the stories submitted

YEARG # of stories submitted

30 6

20 79
10-19 204
59 137
1-4 185

0-1 39
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Unknown 41

Septembe2006 is the review and input date with a deadline date in March 2007. Voting on the Basic Text will take
place at WSC 2008.

Japanese Basic Text
After many years of struggle, the Japanese Basic Text is finished. This was a very emotional moment.

Bundled Literature

It seems the WSO is a little slow at times to come up to speed on some things, and we can also learn some things
our newest service office! Irag has been selling literature in bundles, and the WSO has made a decision to also s
bundks of literature also, eventually. They are looking to start with The Basic Text and It Works in boxes of 100 1PGs.

Lunch

NAWS Report Part Two

PR Handbook

Out of 11,000 copies sent out to the fellowship, 2.5% returned input. It was stated this isumobencommon for our
fellowship!

Issues with current word services policy

We talked about the criteriafor Regional seating at the WSC. It seems that there were Regions that didn@ agree with
how the seating for new Regions came about this yegoulfike | could elaborate on this a little.

We also talked awhile about our service material approval process (ditto with the last statement).

Common Needs Workshops at WCNA

Woo wee! After just a few minutes on this subject | new it was going to betagic, and as it turned out we spent
more time talking about this than any other one thing at the conference.

Break 3:304:00

HRP

Nothing much is different in this session than in the HRPGs first meeting with us. | would like to share that the World
Pool has doubled during the last conference cycle.

If you don& have youGre information in the WP and you have at least 5 years clean, you could consider doing so?
5:30-7:30 Dinner Break

Infrastructure

Recap of material collected
Communication is anraa needing improvement
Frequent inventories are helpful
Attractive, welcoming service meeting foster participation
Knowledge of our Traditions and Concepts is critical

Small Group Exercise
Questions to Consider

Are we better off than two years ago, whbese discussions began? Have the discussions made a difference?



What new ideas and practices have people been trying that have been working? Are you doing anything different
Proposed 200@008 Issue Discussion Topics

| have attached a copy of tlesue discussion topics that can be workshopped and discussed over the next conferen
cycle.

We have three issue discussion topics to start our conference cycle. If you remember we started with two at our
conference and-3 more got added throbgut the conference cycle. | have attached a copy of the document given t
at the conference with the Issue Discussion Topics, and some good starting questions for holding interactive work
Topics 20062008

Who is missing from our meetings?

Our service system

Building strong home groups

End of day two

Tuesday 425-06

HRP Open Forum

9:00 AM
The meeting opened with the Serenity Prayer

In this session we went over questions on the HRP process, the structure and personal information/privacy.

There were many who thought we should have more time to study the candidateds profiles (like a month) before the
conference, and they went over how it wasn@ feasible or practical because of personal information.

At this point in time only English speik) are considered for nomination for the WBf@o and HRP. The reasoning
behind this has mostly to do with cost.

Break 10:3611:00
WB Open Forum
Q & A Session

We went over topics of; Leadership, WB Nominations, Service Literature Process, SERt@ygons, and Common
Needs Workshops at WCNA.

I will touch on some of these starting with WB Nominations. The process we have now is a blind candidate profile
where the HRP looks at potential candidate profiles that have only a number, no name. fBeés\&@8though they
need to have more say in the nomination or even take over the process all together.

At WSC 2004 we, the RDés, heard amost exactly the same thing from the WB and the body spoke clear and loud that we
have trust in the blind applicati process and the HRP. Thereisalso fear of the good ol boy syndrome, where ités not so
much of who you are but who you know, and this has been an issue in the past. As of right now there have been |
changes on the conference floor regarding the WBination process. Another point the board was trying to use was



the fact that we haven@ been able to fill al the positions on the WB, and they attribute that to our nomination process.
Not all agreed to that thinking and thought the problem was mahe way our elections are held?

We had lengthy discussion on the seating of Regions, and questions were asked how and why some Regions me
criteriaand some didn&. There were a couple Regions that seemingly met all criteria and were not put on amotion or
invited to join us, and others that were much newer (younger) that did get invited. | could probably go deeper if yo
buté

OK, here we go round two, Common Needs workshops (not meetings) at WCNA! 14l start with workshop not meeting!
Thisgot to be a very literal discussion, when speaking to this matter it became imperative that we referred to this &
workshops and not meetings.

The WB wanted to do an experiment and have some commonweddhopsat the WCNA in San Antonio, TX.
Comman needs meaning, mends, womends, older, young, professionals, gay/lesbian, and so on. There were people on

both sides of thisissue that carried great passion with them. Some of the RD& brought up the fact that it goes against

our convention guideling® have common needs workshops at the WCNA. It does state in the convention guideline
that we can@ have these types of workshops at the convention, but it was sited by the board that the convention

guidelines are from 1985 and we dond follow many of the guidelines as it is.

Well, letds get off track for amoment and talk about updating our guidelines.

Back on topic, ités against our Traditions to hold such workshops. We should concentrate on our similarities; we all got
clean without such meetingsdaon and on. On the other side of the coin we have, we need to do more to reach out
some people feel they cand relate or don feel welcome, and so and so on.

Lunch 1:062:30
WSC 2006 Opening Business Discussion and Decisions

This session opened withe serenity prayer, the JFT Meditation, readings of Tradition 2, and Concept 2.

We had our first official roll call
We had 114 participants

102 seated delegates

68 represents 2/3 majority

52 represents simple majority

We then got copies of Regional nimrations. These Regional nominations are separate from the HRP process. The
nominations are made at the conference. Some of these nominees may have been selected for consideration in t
process and did not meet the criteria. None the lesskatpafdRegional nominations were handed out, and we had or
more thing to do during all of our free time.

We discussed motions4l

Motion 1 failed
Motion 2 failed
Motion 3 carried
Motion 4 carried

Motion 3 was the motion written by the German speakiegiéh. There was an amendment made (motion 27). Motic
27 changed the language to motion 3 by adding language something like, to book length literature.

To give you a vague idea of how this process works, when a amendment is made to a motion, therartteamdm
becomes a motion, we have much dialog on the new motion which is actually an amendment to another motion, a
much banter we vote on the new motion that is actually just an amendment to an already existing motion, if the ne



motion passes, thereendment is then added to the original motion and then we are able to vote on the motion that |
started with.

Just to let you know, the WSC is not much different than most other service committees in many respects; we hav
same people who want be heard all the time!

Break 4:455:15
Public Relations

This session was about the PR efforts that were made by the WSO, where we have been (and not). It appears as
we made it to 18 different PR events on 4 different continents.

There is longterm recovery in NA! We were shown a bar graph that broke down the clean time in NA according to
2005 membership survey.

Under 1 year 8%
1-5 years 39%
6-10 years 25%
11-18 years 24%
19-23 years 3%
24 and more 1%

We then had conversation about oumite Group and what the perception professionals have of NA. It still seems th
professionals don@ regard us with much respect. We doné seem too responsible, and at times we still seem scary.

This all goes back to a lot of what we talked about dusingast conference cycle in the topic of Our Public Image.
They shared how many of us share that our home group is the best, and yet we all know that some very unattracti
things happen in our meetings. What can we do about this?
In a large group disssion we brain stormed the topics of
What do you see that still needs to be done?
and
How can we improve public relations?
Dinner break at 6:48:00
Reaching those not in the room& Gcommon needsd

Topics of; Public Relatins, Atmosphere of Recovery, and Carrying the Message

We had much dialog on what we have done, what has worked, what needs to change and what we can do to reac
potential members?

Once again, we tried to a straw poll on how the body feels abouighemmmon needs workshops at WCNA. Once
again we have much conversation on the matter. Very strong feelings on this matter!

Finally, we have a straw poll! Wait, | thought we were going to have a straw poll, | was wrong, we need to talk abc
this a while more. We have come to the end of the day and we have not yet exhausted the sharing on this matter.
will be revealed.

For those interested we were given the criteria for HRP and WB members.
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End of day three WSC 2006
Wednesday 426-06
NAWS Budget and Project Plan

Today@ meeting opened at 9:00 AM
We started the session with talk of the key financial indicators and financial operations.

Anthony stated that our income stream has stayed above our project budget, and that the last cyclgdus deéar
as income goes. We have enjoyedE03% income increase over the lasi fears.

This is where were at financially as of March 2006 (see attached).
It cost our fellowship (NAWS) $110,000.00 to bring delegates to the WSC

We are still woking towards a one year reserve for operational funds. This is what othprafit® our size and the
other fellowship (AA) feel is standard. This decision was made at WSC 2004. It was stated that this operating res
in sight, and at the time @friting these notes no one could give an answer as to where exactly we are at this point?
Meaning do we have six or eight months reserve right now; what exactly is in sight?

| have written in my notes that the daily budget for the WSO is $16,000.0@yer d

The cost of WCNA is 18 million every 3 years. This comes from two reserves, we have 1.8 million in a short tern
reserve and 1.9 million in a long term reserve.

NAWS in the last conference cycle, in support of fellowship development spent $34.80,00

The final disposition of the embezzlement from prior to the 2004 WSC is, out of the 298k that was embezzled 214l
paid by the insurance company. We contacted the local District Attorney and it was stated to us that because the
filed for barkruptcy we could no longer pursue it (explain why the legal issue was out of our hands). We were drog:
by the insurance company (it was expected). We now have checks in place and once again have liability insuranc
over 200k.

Project Plan
This isthe way it was at the time of this session, in ranking of priority high, medium, and low.

High
Basic Text workgroups
Fellowship issue discussion
Business plan
Implementation of PR handbook
Training and orientation workshops

Medium
Basic service materisl
Targeted literature
Public relations

Low
NAWS communications



Good news for the fellowship! New PSAGs are going into the project plan and will have to be conference approved. 16m
sure from all the RDé&s that we talked to - the fellowship will approvehtis to happen? Anthony stated it would cost
around $65k for video and PSA development.

Over the last conference cycle we had $63k in bad checks and uncollectible receivables. What that means is the
fellowship, you and I, our Home Groupds, and our service bodies are the folks not paying for what we ordered!

Over the last conference cycle we spent a budget of about $13 million this includes $1 million in giveaways! Are tl
any questions?

We have 8 more years on the building lease we are now inowier of the building has no interest of selling; there is
still talk of building or purchasing a building.

The total cost for WSC 2006 is going to be around $300k.
This is the end of WSC business for the day

12:005:00
Offsite Lunch and Recovery Mesg (Mike)

An Informal Meeting of the MZF 6:49:00 PM
The MZF opened at 6:40 with a moment of silence followed with the Serenity Prayer

Much of our conversation was around the candidates we had to choose from and how the process of scoring the t
usesworks (exactly). This question was asked of the HRP on the conference floor and we never got a straight ans

The question for us wasvhat would we like to see happen about the process?

There were also issues about the MZF report written to themde and sent out with the Regional and Zonal forum
reports. Many felt as though the person who wrote the report had added things in the report that weren& entirely correct

or what we all agreed with.

Project Hope

The Wisconsin RD shared with ustang that an area in the Wisconsin region started a few years ago, and was more
less asking for some support from the neighboring region of Chicagoland. Project Hope is a literature distribution
committee that sends literature to addicts that areaecated. The problem is that what they started as a local thing ir
there own area has spread to other facilities and other states such as lllinois. See attached

The MZF ended at 9:00

End day four

Thursday 4-27-06

World Board Meeting and Conference Foum

This session opened at 9:05 Am with the Serenity Prayer

This meeting had to do with the new motions made at the conference.

Two of the motions made on the conference had to do with holding common needs workshops at WCNA. One mc

was written tanot hold common needs workshops at the next or any WCNA and another motion was written to holc
common needs workshops at the next convention.



The discussion on this topic continued until break at 10:30. At 11:00 we continued with discussions on reatiems c
on the conference floor and we started discussion after break on, you guessed it, common needs workshops at oL
WCNA and continued until with this topic until 11:47.

We moved on to discuss motions concerning service | P&, an addendain the PR handbook (Area Planning Tool),
chapters 143 of the PR Handbook, hearing the conference between conferences, and common needs workshops
WCNA.

We did straw polls on all these motions and had unanimous or strong support for all except common needs @aorks|
the WCNA

Lunch 12:30° 1:30
Budget, Project Approval and Elections

This session opened at 1:33 with a moment of silence followed the Serenity Prayer and a roll call of conference
participants.

Challenge of nominations

This is a first for me! The ay this works is, if an addict knows something about one of the candidates that is untrue
not disclosed in the candidate profile they can challenge the nomination. There is then an inquiry to the allegation
somebody. In this scenario there happktoebe two challenges.

The first challenge came about that the nominee attends more than just the fellowship of NA (AA).

The vote for this challenge
17 for

74 against

15 abstain

Petition fails

The second challenge came about because the nomineecwasdof not completing a service commitment.

The vote for this challenge
59 for

31 against

15 abstain

Petition accepted

Break from 2:452:55

We reconvened at 3:00 for elections.

When we first registered for the conference, the RD is given a packetnaiation profiles. These are to study and to
come to some kind of consensus with theRR as to who we will vote for to be elected to the WB, HRP, and Co
fadlitator. Itis very important to hold on to these profiles because we can not turn inletimithlout turning in the
candidate profiles.

4:00 PM

New Business

We started this session with roll call



114 participants, 102 regions, 2/3 majority is 76, simple majority is 58

New business motions #¥25 consisted of projects, and budgets lier 20062008 conference cycle. All motions were
adopted by consensus or majority decisions.

Fellowship Development

We started with a real cool video of places and addicts from all over the world that NAWS did work in fellowship
development. We visitedseral place over the last conference including holding WWW (world wide workshops) in
Burbank and Nashville USA, Latin America it was important to work with government agencies and we were able 1
visit Columbia, Peru, El Salvador, Paraguay, Guatemalded@tnd Venezuela. All these visités had follow up visitGsto
make sure the seed that was planted was still growing.

In Panama 5 communities were able to get started with resources from the local NA regions and the LAZF (Latin
American Zonal Forum).

Europe
Portugal- they are having a heard time with literature even in draft form because of government literature registrati

Russia

We are experiencing huge language barriers

We funded 169 addicts to do a workshop in Odesia, Lithuania. We also ditshoin the Baltic state ICAA
Hungary.

Africa

NAWS brought addicts from NairghKenya to meet their S African fellowship; we also funded some SA fellowship tc
go up north to help give the fellowship a boost

We have translated IP #1 in Zulu

We also hd a chance to attend a meeting in Sueto where they now hold meetingadareeration camps where they
once held prisoners who protested apartheid. These buildings are now all community buildings.

Asian Pacific
Lets talk India or maybe not, where thegve 1823 different dialects.

China- if you know of any Chinese people in the fellowship that would have the willingness to help translate literatt
help them get hold of the WSO.

It is very hard, and we were unable to get into the correctionétiésc China is still experiencing about 1 million
people going through rehab a year with 100% relapse rate.

Viet Nam- The word God does not work in this country and addicts are unable to meet in the open.

Middle East- in many places in the Middleast if more than 3 people meet in one place they need to register with the
government.

When government and religion are one, we once again are having problems.

Egypt and Iran are the only place women can go to meetings (Israel is not included). @mue aglk about how huge
the fellowship is in Iran.

There are no longer mixed meetings in Iran. Women are struggling in this country.

CUBA



== =4

= =4 -8 -_a_-9_4a_-9_-2

Addicts are in bad shape in Cuba, NA is outlawed. If the government finds out that an addict is attendiegaNéict
and their family are harassed to the point of losing there lively hood and places to live. We are asked to pray for tt
addicts?

Election Results
7 World Members
2 Cofacilitators

1 HRP

Dinner 5:30

7:30 Zonal Forum Reports
This session ishere the zones give reports and share some of there experiences with us.

Friday 4-28-06

We opened todayGs session with a moment of silence followed by the Serenity Prayer and the reading of the JFT
meditation.

Leadership

Building a Culture for Leadelngp Development
Jim Delizia is an outside contractor that NAWS has hired to help them with strategic planning and facilitation trainil
believe Jim gave a presentation for us two conferences ago? He did a workshop on leadership.

He talked about howeeloping good leadership is to enhance the bigger picture and get things done.
Some how a positive impression needs to be made upon our membership about being of service to our fellowship

Building the system
What are the challenges?
What do we need tchange?

What will be challenges?
Entrenched thinking
Motivation
Willingness
Confronting people on their behavior
Mentoring
Communication
Finding time
Attitude

Some of the things we talked about were putting emphasis on things like value and need,diesgstiice, perception
of our leaders (WB?), and we talked about the conflict some of us have of recognition and reward.

The ability to change culture
Apathy; The conflict some have about recognition and reward

Articulate Service in a Positive Manor
To talk about service with an attitude of gratitude (pride) and share it in a humble manor

Ability to Change the Culture



Recognize the problem and be the change

We went on to do a discussion on how to be an effective RD, RCM, GSR, ASC admin, and sadkirilg questions of
ourselves, what value do | bring as an RD/trusted servant, and what we need to know, need to do, and what we n
behave like?

Jim Delizia was very effective and some wanted to hire him to come back to the regions to do wiarkskbese? He
is very expensive!

12:307 2:00 Lunch

Open New Business Discussion
Motion 26; common needs workshops at WCNA

At the point of writing this note, this part of new business discussion has been going on for 3.5 hours, wede 2 hours into
the next sessionGs time slot and along way from being through. More will be reveled!

New Business Decisions
Roll call 115 total participants, 103 regions, 772/3 majority, 58 simple majority

Motion

5 adopt (consensus)

6 adopt (consensus)

7adopt (consensus)

8 adopt (consensus)

9 tabled

These motions had to do with projects that were worked on during the2B084conference cycle.
10 fails (seating of Blue Grass Appalachian)
11 fails (seating of North Carolina)

12 adopt (seating of Iran)

13 adopt (seating @ Africa)

14 adopt (seating of W Russia)

7:10 break for dinner, just to give you a feeling of the conference floor; this session lasted 5 hours with 1 fifteen mi
break!

8:40 reconvened with a moment of silence followed by the Serenity Prayer acallroll
112 present, 99 regions, 75=2/3, 57 simple.

Red card to visit motion 11, motion to revisit motion 11 failed, this process took 20 minutes

Motion

30 adopt (to remove convention guidelines from inventory)

26 fails (to not hold common needs at WCNierets more, roll call vote)

28 adopt (majority)

29 adopt (majority)

34 adopt (reinstate consensus decision process at WSC, read, standing vote O
33 adopt (to hold common needs WS @WCNA, amended and passes, revisited for standing count vot269 for
against 3 abstain)

9 adopt (majority with amendment)

35 committed to HRP

36 adopt (majority)

37 committed to HRP
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Closed business at 11:07 PM
Saturday 4-29-06
Area Planning Tool

The last day of the conference opened at 9:35 with a moment of sildoeeetbby the Serenity Prayer. This session
was set in the rounds

We started this session with a brain storming exercise on these topics
Medications
Donations
Fund flow
Conflict resolution
The topics were split among the tables and after a short periode input was given from a few selected tables.

APT Process
Approaches
Reprioritize
Development of an action plan
Generate data by the participants that youére doing aworkshop at. People (participants) doné argue with their own data.

Plan Implemetation and Monitoring
Take action
Evaluate progress and success
Adjust and remplement
We need to do more follow up and make sure the things we start are continuing to grow.

Moving Forward

This the last session of WSC 2006
Many pieces of literature we floating around the conference to donate to recovery facilities, correctional facilities, a
Native American tribes.

We viewed a video of the NA fellowship from around the world with back ground music, Stevie Wonderés filtés a family
affaird. Thiswasvery touching and there were many so called perspiring eyes in the crowd.

NA Web Page Trusted Servant Area
RCM&s take this back to youGre webmasters or Pl committees to update your meeting directory and create a data base.
We will be able to utilize tlsi site to keep it current.

There is a legal document that has to taken care of? Once this is done we can create a logo and it will be in a prir
format.

Questions of accountability came up, what if, or what would happen? These questions haihtgpeople not being
accountable and so on.

New Stuff
New posters 9 formats- O will be available in the Step, Traditions, and Concepts.

New Basic Text size, bigger than the mini also in soft cover, this format will also include It Works and the JFT
meditation.



Conference Lunch and Closing 2:084:00
The day was far from over but this was the final piece of WSC 2006. We have a conference lunch where we all s¢
and enjoyed a meal together and bid farewell to a few of our outgoing colleges.

8:00 RvI

The voice of NA Recovery Meeting

This was very nice and we do it every conference. We have a panel of speakers from around the world share witt
afew minutes about their recovery. ItGsreally no different than any other recovery meeting, except it brings into reality

the fact that we are a world wide fellowship and we have family on every populated continent in the world. It was t
remarkable meeting, and the power of our fellowship felt very strong.

We also had another World Market andeztainment.

The trip home was a nightmare; we were stranded in Chicago for an extra day and had to fly to GR to even get clc
Lansing. 1am not even complaining!

Well, if you felt this was a long report, you should have been here for my predecd@&3Grreports.

Once again, | thank you for allowing me to be of service to the greatest fellowship in the world. | would not have t
the last 5+ years for anything, the experience has been tremendous and | can@ thank you enough.

Brian Hughes

*L ori R. asked Brian to verify that WSC is committed to updating the P.S.A.&. He stated that it will be a project for this
upcoming cycle (meaning they should be completed within the next two years).*

10. R.D.A.65 REPORT:

Hello Family 16m arecovering addict called Mike:

It has been fairly quiet since our return home; | have not received any correspondence from tRéiMitgo a follow up
email or two

| don& want to double up any information from the conference as | know Brian has already covered it very well. | would
just like to share on a day out that NAWS treated us to on Wednesday that was well needed.

We started the day like normal in the morning and went over the budget and project plans. Then all those that wante
able togo to Calamigots Ranch for an awesome lunch and some ice cream sundaes to follow, | can honestly say that |
seriously hurt myself. After lunch we had a comedian that worked in LA who was a member give us a good laugh for ak
minutes. Following that e all went down to an activity area where there was a variety of activities to do, and | chose to |t
toss a football around with some family members. Most of the time | was working with Hamish, the RD from New Zeala
who had never thrown a football,cacouldn@ figure out why we were throwing a football with our hands. Following an hour
or so of that we had a recovery meeting where | heard some inspiring things; the best was from Walter the RD from ltal
was a great day and | think they timegugt right as the next couple days were very full, as was most of the week.

| can say that this was a life changing experience, at times in the past | have wondered different things just like a lot
people in the fellowship, whether the board rebHs the best interest of the fellowship in mind, and | can say today that |
have not many people who care more for the fellowship than most of the people | met at the conference. | can rememb
bringing up the idea a few years ago of not sendingltheae to the conference to save on funds, boy am | glad we didn&
talk that through as | would have had a hard time understanding a lot of what was going on without Brian there to help ¢
me along.

I.L.S.,
Mike T.

11.) M.R.C.N.A. REPORT:

Hello Family,



Our convention is quickly approaching. All of our stdimmittees are very busy with last minute details. | would
like to say what a pleasure and a privilege it is to work with such fine people as we have on this yearGs committee.

We had our Unity Dance and fundraiser Friday night. This is traditionally our largest and most important event t
promote the start of the conventiohwould like to thank all of the Regional Committee Members who came out and
supported this event. The ge that attended had a wonderful time. Big thanks to Heather and Marcia for all their
work. The bad news is that we did not even bring in enough money to pay the D.J. |think the attendance was arc
or so. One positive note is that one ceffeug brought in $135.00 in a silent auction. Three members bid on it, and
all donated their bids to M.R.C.N.A., then they flipped a coin to see who won it.

There are a few things | need to bring up for committee input. They are as follows:

A. Marcia needs titles for the P.l., H&l, and Regional discussion issue workshops.

B. We will be selecting the sight for M.R.C.N.A. XXIV & XXV at our Juné"28.R.C.N.A. meeting. If you have
an opinion, please be there to be heard.

C. I have copies of our artworland our letter to treatment centers that | would like to have included in the minut

D. The committee would like to encourage all Areas being considered for hosting the convention to attend the
two meetings.

On a personal note, | would like tcathk all of the members for allowing me to serve. This will be my final Region:
meeting in my capacity as convention Chair, as | will be getting married in Las Vegas, and then be on my honeym
during the next Regional meeting. Thank you so much fowalg me to serve. Also, one last thing; | will be leaving
as soon as | can today, as my soné High School Commencement is this afternoon.

In Loving Service,
Frank C.i M.R.C.N.A. XXII Chair



