MRS.CNA. MEETING - AUGUST €, 2006

1.) OPENING: Shawn V. opened the meeting at 9:01 with a moment of silence, followed by the Serenity Prayer.

2.) TWELVE TRADITIONS: The Twelve Traditions were read by Jeff C.

3.) TWELVE CONCEPTS: The Twelve Concepts were read by Dale V.

4.) WELCOME VISITORS: The Regional Committee welcomed Michael B., Marty D., and Chris G.

5 APPROVAL OF PREVI OUS MONTHYeS MFrNtTHSNne' s meeting were

6 SECRETARY'™S REPORT:

Hi family — I " angrateful recovering addict named Lori.

I sent out the June minutes by email and postal mail. If you did not receive your copy, | have brought extras with me. |
am asking for reimbursement for postage and for the cost of printer ink.

In the April 2006 minutes, | listed the months that each area will be hosting the Regional meeting. [ just want to
remind everyone that it is the responsibility of each |
accommodations for those who need it. lamlistingthi s again for the new RCM' s who

UPCOMING MEETING LOCATIONS

Sunday, August 6™ — In Greater Grand Rapids
Sunday, October 8" — In Greater Muskegon
Sunday, December 3" — In Livingston
Sunday, February 4™ (2007) — In Northwestern
Sunday, April 1 (2007) — In Northwoods
Sunday, June 3" (2007) — In Saginaw Bay
Sunday, August 5" (2007) — In Southern Mid-Michigan
Sunday, October 7™ (2007) — In Southwestern
Sunday, December (2007) — In Washtenaw

The best way to make sure that everyone who attends the Regional meeting has the correct information is to have
secured the meeting location and accommodations and to give that information to the Secretary at the meeting prior
to the meeting in your Area. This way, the information will be in the minutes for everyone to see and utilize. If you
cannot get this information prior to the minutes going out, it is your responsibility to make sure that everyone gets the
information so that they can make appropriate arrangements.

T h a tll1 have for now.
ILS,
Lori R.

7)) TREASURER' S REPORT:

Good Morning Family, my name is Jo and | am an addict.

Well it has been a busy couple of months since we last meet. As far as NA business goes, | will be sending the 2™
quarterly reports to the accountant Monday morning.

Now on to the other business. As far asthe ad-hocsubc o mmi tt ee f or the member shir
meet after | spoke to the state of Michigan and got clarification on what they wanted. The guy from the State of
Michigan informed met hat we weren’t the only ones confused by
revised the letter to clarify what they want. In essence we got an old letter. What the State of Michigan wants to
know is that the person running the raffle and holding it is a member of the board. | do believe we can solve that



by having the MRCNA Chair do the drawing and runningit. The guy di d state that we
Schmo” off the st+teledat tdi dre’l thganthdddaderiwaskiaerd reteol called and

talked to Lori about it, and we decided that it would be a waste of NA monies to hold a subcommittee meeting

that was unnecessary. Therefore, there was no ad-hoc subcommittee membership criterion meeting.

Now for the money matter:

Beginning Balance  9695.23

Donations 2162.36

Expenses 1150.01

Ending balance 10707.57

As far as the Iliability insurance goesutwillonMandagn' t ha

Now as far as the NA checking account signers goes, as of 2 weeks ago the bank has yet received any
information on the remaining co-signers for the bank account. | have called the remaining 3 positions and have
spoken to all of the except for the facilitator. The regional delegate and secretary have faxed in their information
the first time and will fax it again. There was some confusion at the bank since the normal contact Kara was on
vacation when | called Friday, and prior to that she was on maternity leave. The lady named Alba | spoke with
said we couldn’t do what we have been doing and that
banking hours to be added on the account, since the new banking laws that the feds have required since 911.
Kara who | normally deal with does it differently and handles it in a manner that works for us. Therefore as of
today there are only 2 singers for the bank account, one being myself and the other is the MRCNA Treasurer Lacy,
so all the checks today will have to come home with me and | will be mailing them to lacy so he can countersign
and than mailing them out to the persons who will be getting reimbursed.

Please note that since our last meeting | no longer have the position that | did due to my patient dying. | have
accepted another position and with this one comes the possibility of having to travel out of state to work,
therefore | am encouraging you again to try and fill the co-treasurer position.

Also please note that | did talk to the State of Michigan regarding the monies for the raffle that we paid but did
not use, and the guy told me that it could be transferred to this years. | do need an exact copy of the raffle ticket
to submit to the state along with the application.

In Loving Service,
Jo D.

8) RD’ S R HIIO& Feceive report
99 RDA’ S REPORT:

Hello Family, Mike and | facilitated the workshop at MRCNA Sat morning and I, for one, was pleased with the turnout.
We opted to discuss just one of the topicspresente d by the WSO and it’'s a good thi
do one topic justice.

The topic was “Who is missing from our meetings and wt
question followed by the responses we got.

#1 Does your group identify who is missing from its meeting and discuss its responsibility to carry the message? No
members stated their group does this first part, several said their group does discuss their responsibility to carry the
message.

#2 How can groups help to keep both newcomers and experienced members fully participating in meetings and
engaged in the NA program? Topic meetings, structur e
newcomers, -BAnnohet &t K o beded ivdressgnie ideas. @tleers were to convince experienced
members to attend meetings where a lot of newcomers attend. More activities, sports teams, and try to get newcomers
involved in service.



#3 What actions can be taken to ensure that members and potential members know that our meetings exist? How
can we improve those efforts? Poster drives, poster creation contests consistent image, put posters in local businesses,
Area Pl participation, practice and promote the principles.

#4 How can groups and areas work together to help in these efforts? How can local service efforts be targeted to
reach those missing from our meetings? Service workshops, service specific announcements, strong Pl, make it fun,
communication, attraction rather than promotion. Let people see how great it feels to be a member of NA and
involved in the service structure. If you know a member with a certain skill or aptitude pull them aside to tell them of a
service opportunity.

The other issue di sgcuwsstsriommng thoopriec girso u“pBui IThian t opi c co
we could have a workshop before a regional meeting and get some feedback on this topic, or we could go on
discussing the first one this year and attack the second topic nextyear.Idon’ t know when our f ee
world.

I am sorry that | did not attend the guidelines meetir
friend is getting married today and his bachelor party was last night. | do hope this meeting is over by 1:00 pm as that
is when | have to leave to get to the church on time.

I.L.S.,
Dave T.

10.) MRCNA REPORT:

’

Hell o family, I m an addict called Frank

| hope everyone has had a chance to rest after our marathon weekend. People asked me if | was sorry it was over, and
I honestly could say then that | was not. But now with some time to reflect | know | will miss working with this
committee. As | have said before, this committee has made service a pleasure. | am going to comment on some
observations | have had, and on some comments that were made to me.

I had the opportunity to attend quite a few workshops this year, and for the most part enjoyed them very much. The
speakers stayed on topic, and used their time well; of course there were the occasional speakers that liked the sound of
their own voice a little too much. The length of time of the workshops seemed to work very well. One comment | did
get on several occasions was of not enough workshops during the concert.

Regarding the entertainment — one comment | did hear was keep it simple and make it cheaper. | did attend the show,
and was very impressed by the quality of the musicians, and | did enjoy myself. | got many comments on how lovely
the tables looked for the banquet, and the lack of balloons was very much appreciated. In all, it was a very classy
display.

Backing up a minute — the speakers did a wonderful job. The way the message seemed to grow during the weekend,
cul minating with Saturday arnyi grotr'ns nnga isn ssppera keurala nsd eaukne
the speakers except the Saturday noon speaker, and the comments on that were evenly split — enough said on that.

One great success was the number of treatment people attending. | think that was due to two things — the fine job of
getting the treatment letter out to so many centers, and getting it out in plenty of time. The other thing was their
being welcome regardless of their ability to pay. | truly have faith that at least one life was saved by the power of our
coming together.

| think the Huggers and Serenity Givers did a wonderful job. No complaints and many compliments. The interpreters
also did a great job. | liked how they switched back and forth. | was wondering, did we have any hearing impaired
people that identified themselves with special needs?

I think the banner turned out awesome. The signs were
I heard no complaints about the hotel or the staff. Any interaction | had with the staff was excellent. The only
complaint | heard about the hospitality suite was — were we feeding the whole convention there?



As far as merchandise went, | think it is very apparent that we purchase too much. | was there when the order was
made, and believed we would move it. | thought the designs and the silk screens looked great. O well. The
merchandise chair this year has plenty to do.

A very bright spot was T&R. I didn’'t s éecreditncygrd nhaohingwaka n

wonderful idea.

I don’t have any financi al information at this ti me.
$16,000 to $17,000 — was this correct? | believe this included merchandise, banner, hugger and serenity giver, and
registration packs. While the financial part of the Convention was not what we hoped, the recovery exceeded my
hopes. Looking towards MRCNA XXIII, there are some things we can improve on with hindsight. Some of the
important ones | see are as follows:

1. Work hard on moving as much of the old merchandi se

2. Try to find affordable entertainment that will appeal to the broad diversity of our fellowship.

3. Look at Banquet and Brunch sales, and use as a guide for next year.

4. Plan for a smaller turnout, and be happy to be surprised.

5. Remember that prudence is a spiritual principle.
We al |l know that a convention’s success can not be jud
that the money we use is the fellowships, and we must use it as prudently and as wisely as possible. We had the
numbers here, they just didn’t spend the money. I kno
past . | t ' s bvaecrky aeta styhitso cloonovkent i on for the planning of

learn from our mistakes. The better we use the money, the more addicts can participate regardless of their financial
status.

Finally, I want to thank all of you for helping me do today what | could never do alone — get one more day clean.

In Loving Service,
Frank C.

11.) SHARED SERVICES REPORT: Did Not Receive Report

12.) WEBSITE CONTACT REPORT:

I'm out of state today, but please record this as my report to you.

Dale redesigned the homepage of Michigan-NA & its impressivel Not only is each Area listed along the left, but the
corresponding geographic Area is highlighted for each one. We wanted to ensure that our map covered everyone

accurately, solemailed al |l ASC webservants for both Regions, and a
reply back with the counties their ASC covered. Thanky ou’ s t o the foll owing Areas t

> Southwest Michigan

> Flint

> Saginaw Bay

> @Greater Muskegon

> Battle Creek
RCM's? If your ASC isn't mentioned above, find out why your webservanti sn’ t answering email.
email too. Why did we not hear from you either? (wi n|
Areas.
Livingston was added to the website. | * ve exchanged information with their
him in order to assign him a webserver password. | need to contact our web host and get them an email account on
Michigan-NA.
Northwoods has a new web servant, Mike W. | emailed him but hisaddressb ounc e d . I 11 contac

| return to the state.

We ask that each ASC webservant look at the files you currently have stored on the webserver. Some are out-dated



flyers; some are images no longer in use. If you are not using the files, please do a little housekeeping and remove
them from the server. Together, we can keep the size

Shortly after our June meeting, the web administrators met to discuss the renewing of our domain name. We agreed
to get is renewed before the October deadline, and our discussion included the website registrant Doug H. Doug will
contact the domain registrar to update it with our current contact information & inform us of the renewal.

It seems like it's been a busy couple of months! | hope to be with you in October.

Grateful to serve,
Woody L.

13.) M.S.O. REPORT:

Greetings family. A | ot has ha pepfécarssart ttsdughdtell amd make some e r |

kind of report. One new thing is, Il m now the Secretar:’
manager is looking to update a Ilist of alls Regi RCad’ sarn
send back to me or fax to the office at Fax 1-248-543-7200. One of the reasons is for

address can get out quickly to where it belongs and not sit around for a month or so to be picked up by Board Reps

and then taken to Areas and Regions. The MSO did well
MRCNA Chair, Richard M. A summary of what the office did in sales at MRCNA, a finale bill for what MRCNA purchased

in books for Convention, and $60 in cash for t-shirt sales the MSO did for us. Also a letter answering some questions

asked at our last MRCNA Planning Meeting.

I know most of the Mi. Region is not | ocated cl one t
save us 5% credit card fees. Also along financi al [ i ne:
mont hs for sales, so we don’'t expect | arge sales tild]l :
not look at this position as a two hour a month commitment. This would save us office worker fees, and also allow
board members to at | east be abl ehodcomnsttedtdlookint®wpgradingoure x t
guidelines on Representatives Duties and Responsibilities. On a sad note, we lost one of our office workers last month. |
had never met her, but heard nothing but good about her. She was off for surgery for a few months, but passed from

Cancer | Dbelieve. Sor r yon butmdaostioatd mémberscanee thfough hne helpedfowt thena t
family, for she had no insurance.

We had a WSO Rep. visit the officconJuly21*. | haven’'t talked to any one ye
members were going to take him out to dinneranda meet i ng. I haven’'t talked to

most members were excited about the visit. It was a visit to address any office needs and build a better relationship
between the WSO and the office. | believe there visiting all service offices.

|l ve come to understand that financial matters other
outside our board meetings. | made the mistake of putting some figures in the minutes and sent them by e-mail. Well,
1 neverndoAhhhbwagahat ' s about it for now. We have

In Loving Service,
Les P.

14.) H&I CONTACT REPORT:

Hello everyone,

I would like to start with saying | did attend the multi regional Learning day in Pontiac on June 17" 1 got there at
noon, and my workshop wasn’t until 4:00 pm so | had an
very enlightening to say the least.

During the H& | work shop there was one question directed to me by a person from the southern Mid-Michigan area
about where they could get some literature to bring into a correctional facility. | explained to her how she could do

that by going through her H&l person in her Area. | also told her that | would contact Christine K. (her RCM) to make

sure she was helped, which | did. The rest of the time consisted of the Detroit Regional Chair taking orders from her
Areas for |iterature. There was some talk about how t

| also was contacted by the MSO about many letters they had received inquiring about literature to be sent into
correctional facility; however that poses more of a problem. Every correctional facility is different in the way they go
about getting outside information of any kind. | have with me the letters, and | will give them to the appropriate



RCM' s. I am, andup wnivesttobogavmegfohtowthis matter. I
H&l panel or group from NA that has a contact person inside these facilities, that is the best way to get literature in.

Thankful to Serve,
Jeff C.

15.) P.1. CONTACT REPORT:

Hello Family, addict named Julia.

It has been a busy couple of months. Both the Multi-Region Learning Day in Pontiac, and the M.R.C.N.A. Pl workshop
were a success. Attendance was low, however more than expected. Approximately 15 to 20 addicts, all with desire to
see the message of hope available to everyone! We shared some ideas for reaching more suffering addicts by
attracting non-addicts to our program. Several talented members performed effective skits! Our Public Image efforts
were the focus of these skits; we addressed individual behaviors, group responsibilities, and members taking a stand
and the negative and positive reactions often given to those members from other members. Some problem-solving
skills were also discussed.

Much of the information in my presentation came from our new Public Relations Handbook. As some of the contents
have evolved from the Guide to Public Information, technology, and our growth as a fellowship, it felt the right thing
to do. It was received well. Some were sensitive when discussing leadership qualities, effective communications, and
the priorities in what and when projects should be approached. The idea of a Contingency Plan was more foreign
than | expected. This opened a door to lovingly remind all of us that the Service Guides are very important to not jus
posses, but to study and carry out. This is one way we can prevent situations that could cause suffering addicts death
due to non-addicts not trusting in our proven program of recovery!

I want to thank this body for the opportunity to share of the importance of our relationship with non-addicts and the
professional. A panel of H&I saves many lives members and so many are saved by the referrals and positive reputations
of our members with non-addicts! Public Information is a vital part of the N.A. process, just as H&l, this is why it would
be beautiful to these two committees working together in all efforts, as our predecessors suggested when forming
these committees. The lack of communication between these two committees is very real, very present, and very
frightening. After discussions on this topic | feel many had a better understanding of the true importance of this
relationship and | pray we will see some change and growth in all Areas, in both of our Regions.

Now that these commitments are completed, what now? Is there anything this body requests of my service? If so,
please mention it today. | do want to touch base with all Area PI Chairs to see what is happening, and if there is
anything | can help with. I would like to request that the next Regional meeting we have an H&l and Pl learning day,
together, and focusonthe r el ati onship between the two, as well as
to organize and prepare this event if Jeff and | can co-facilitate the day of. Thank you again for this awesome
opportunity to serve!

In Loving, Grateful Service,
Julia O.

16.) BANNER PRESERVATION REPORT:

Good Morning family, addict named Page.

My apologies for my absenteeism, but things are not what they were 12 months ago, and life is still throwing the ugly

stick at me. As for making any progress with the banner archiving issue, basically everything has been a dead standstill
ever since. | am still collecting coffee cans, and | have acquired almost half of what is needed. Having attended

MRCNA XXII, the banners filled the walls to capacity of the ballroom. Whether MRCNA XXIII chooses to hang all the
banners once mo digqgverthat snonsemough. TheMRENA XXII committee seems to have earmarked

$1, 000 towards that banner archiving pr oj e ssibn, theyrmihdad u g |
me at the last convention committee meeting of this subject. As well, a couple of discussions that Jo and | had, has
brought to my attention that we may not be able to auction or raffle off the banners, be it licensing issues or the
information that has been brought to our attention from World Services that any banner with a full name on it could

not be |l et go. I don’t know where this newsflash c¢came
enough, as the banners were being put back into their tubes for storage, | was discovering several banners that did
contain full names, and | was not intentionally | ookin



containing full names. To me, this has now changed the direction of this project once again. Yes, we do need to get
the banners photographed eventually. Any further actions at this time | would believe are now suppressed. Also at
this time | would like to extend my sincerest regrets that | may not be able to get to the next few or so Regional

meetings (more wil!/| be revealed). Being that Page’' s ||
certainly unwelcome changes, doing whatever it takes is kind of taken on a similar old facade, meaning even though
the changes may be good for me, though | ' m stil!]l not | |

this service body for the request of reimbursement for mileage is helping our 7" tradition one bit when a particular
project is not getting any progress or resolve. Yet to my own ears do | hear coming from my own lips right now, that
very exact question (this excessive humility is killing me). May | be reimbursed for mileage for this meeting? Last but

not least, the 7 tubes that contain our Michigan NA history are full to capacity. By the time MRCNA XXIlI rolls around

we willneedan8"t ube produced. We ' | | deal with that a little
participate with this service body.

In Service,
Page

AREA REPORTS

A.) BATTLE CREEK REPORT: Absent (No Report)

B) CAPITOL REPORT:

Il " m an Addict named Brenda,
We opened ASC with a moment of silence and the readings of the 12 Traditions and 12 Concepts.

We changed are issue discussion to the beginning of ASC so that we would have more GSR present for the discussion
part of the meeting. The groups talked about lack of home group members and how they could attract more people
into putting there name on home group lists. It seems most groups were all having the same issue, good attendance
but lack of trusted servants.

We have a group in lonia who has been in contact with the lonia Jail to get meetings started back up in the facility.

They have willingness from the womentogoinbut no men. The jail wants men’ s a
let them go in on Wednesday and Thursday mornings. If the Grand Rapid area could work with them on this, they sure
would appreciate the support. | have the name and number for the trusted servant who has been working very hard

to try and re-establish N.A meetings to the facility.

Capital Area wil!/l be having a women’s speaker jam on S
outside of are area if anyone is interested. | have flyers and this should be posted on the web site.

In loving Service,
Brenda K

C.) ELINT REPORT:
Hell o family, |I'm a recovering addict named For man.
Our Area meeting started at 1:00, the minutes were read by our Secretary and the 12 concepts were read by our
Treasurer . It was agreed that we need more support fr

present at our last Area meeting.

Our donations to Area are currently down, and it was discussed that we need intervention with our Area groups for
donations. Today we have a $99.96 donation for Region.

We held elections, and we have filled the H&I and RCM positions. We still have openings for our Co-Secretary,
alternate RCM, and literature chair. We also need a group GSR workshop.

In Loving Service,
Forman J.



D.] GREATER GRAND RAPIDS REPORT:

Hello, family,

Il m an addict named Cat L. and the newly elected RCM
RCM. We will update the data sheet with our addresses, phone numbers, and e-mail addresses so it will be available.

Things are going well in GR. Our meeting list has grown as there have been several meetings added. Pl is
working on how we will expand the list when there are more additions.

Yest er day ' ssuqedssc Thérewasnptesty odfood and a good time had by all participants. There was not
as big a turn out as we hoped but anytime addicts get together to socialize for the day, is a success.

We did have an incident at a meeting recently where one addict attacked another. We discussed the incident at
the area meeting and did get information from World Services. It was noted that any addict has the right to feel safe at
a meeting. The flip of that is that sometimes the authorities need to be called as well because of inappropriate or
threatening behaviors. We’' ve been asked to share this
take back to the greater Grand Rapids area.

We have the second quarterly donation to the region of $172.17.

We want to thank Shawn and Dale for taking the initiative to rent this facility for this meeting. We look forward to
serving the in this new capacity.

In Loving Service,
Cat L. & Michael B.

E.] GREATER MUSKEGON REPORT:

Greetings Michigan Region!

At our last Greater Muskegon Area service meeting, the Co-Treasurer position was filled. Secretary, Pl, and H&l are still
open. We need support. All trusted servants reports were accepted. 9 of the 11 groups were present. After
struggling for a while, the Cloud of Hope meeting in White Cloud is doing great. New Found Freedom and Grand
Haven meetings are in need of support.

Guidelines have been revised, specifically, if a trusted servant is not present for two consecutive Area meetings, the
position will be open.

All present were very impressed with the RD report.

Our Area Retreat will be September 22,23 and 24. Flyers are here. $45.00 registration. Pre-registration is needed.
Money orders please.

Flyers are not available for the Road to Recovery picnic on Sunday, August 20™ beginning at noon. Our own Brian H.
will be one of the speakers.

The next Regional meeting will be held at the Holiday Inn and Conference Center in Holland, in the St. Lucia Room on
October 8", at 9:00 a.m. | am working on special rates and will let you all know when | get a definite answer. Also,
Road to Recovery is planning an I talian Dinner Party il
October 7™, prior to the 8:00 meeting.

Can’ t waybuallib aur backyard!

Love Always,
Marybeth and Kevin

F.) LIVINGSTON REPORT:

Livingston County has recently formed an Area on June 8". We would like to be recognized as an Area in the
Michigan Region. We currently have 9 active Groups, and a Chair, Secretary, Treasurer, RCM, and alternate RCM. We
will be el ec t-dommgitte€@hairsat @unnext Area meeting. Our Area meetings are currently on a
rotating basis, 12 hours before the recovery meeting the second week of each month, starting with Sunday, August



13" We currently have a website and P.O. Box. We would like to thank Woody and Dale for helping get the website
up and running. Being a newly formed Area, we do not have a donation at this time.

Thanks,
Marty D.

G.) NORTHWESTERN REPORT:

Hell o family, |1 'm an addict named Sally.

Paul D., the Northwestern Area RCM cannot be present t

The 10" annual NWACNA retreat was a huge success, filling the entire campground and most of the motel rooms.
With the funds raised, we set up a reserve of $1000.00

Our webservant has been communicating regularly with Woody, and has made the necessary changes to our web
page. Wehaveonnew group, “Miracles Happen”, which meets once
other established meetings. We are looking to add one more meeting at this new location.

At the request of local emergency rooms and urgent care clinics, our Pl committee has created a male and female
contact list available to nurses/doctors to ensure a quick response to addicts in need in emergency situations.

August is going to be a busy month with our & ourmadetrig Of |
on August 19" and Area elections on August 20™. | have a donation of $1,000.00 today.

In Loving Service,
Sally B.

H.] NORTHWOODS REPORT:

Hello Family, | am an addict named Gene.

We have 17 groups with 25 different meetings in 10 differe nt Count i es . OQur campout “R
big success with a profit of $63.00 after all expenses.

Our next Area activity is the Northwoods campout ™IR%co:
2006. The Northwoods Area is asking for any type of N.A. donation to be given away as door prizes.

We are getting close to filling all or our service positions. We have a $50.00 donation to the Michigan Region this
month.

In Loving Service,
Gene R.

SAGINAW BAY REPORT:

Hi Family,

" m a grateful recovering addict named Lori,

At this time the Saginaw Bay Area does nothaveaRCMorRCM—-al t, so | have agreed to
to Region.

The Saginaw Bay Area is having trouble finding trusted servants to fill the positions at Area. We have about "2 of our
positions filled at this time. We are pushing service work at all of our meetings, and hopefully we will be able to fill
most, if not all of our service positions at our next Area Service Committee meeting.

| do not have a donation today for Region, but | will make sure that at the next Regional meeting | will have the
donations for today and that month.



J.

e

K.)

L.

-~

We have a new Activities Chair, and she is working hard at getting some things going in our Area. We have not had
an activities chair in some time, so we are excited about what she is planning.

We are now working at wupdating our guidelines, and our
what their literature committee does in that Area.

That’'s all | have for now.

ILS,

Lori R.

SOUTHERN MID-MICHIGAN REPORT:

Hell o family, Il " m Diane, and I 'm an addict.

The Southern Mid-Michigan Area currently consists of 9 groups hosting 16 meetings per week in the Adrian, Hillsdale,
and Jackson Tri-County Area. Due to historically low summer attendance we have scaled back our noon and 5:30
meetings in Jackson. This summer though, our average attendance has been pretty good. We have a new meeting in
Adrian, but they have not been represented at our Area as yet.

Our last ASC meeting was held on July 15" at a lake picnic, but due to conflicting events there was poor attendance
there, so an official meeting was not held. Also due to this, there was no Regional donation entertained.

Our upcoming activities and events are as follows:

x  Clark Lake Pig Roast — August 117-13". Rustic camping allowed. Hot-dog roast and campfire meeting held on
Friday night. Workshops, Speaker and dance (and pork of course) of Saturday. This is an open event for the
whole fam damily!

X Annual SMMANA Spiritual Retreat - Labor Day weekend — September I¥-4”. At Camp St. Francis of the Lake.
Murray Road, Jerome Michigan. “Camp Surrender”

In Service Forever,
Diane M.

P.S. — I reviewed two letters postmarked to MSO from Parnall Correctional Facility. | will see that they are taken care of
regarding literature and contact support. In the future, if further letters are sent to the Regional H&I Chair from
SMMANA Area Correctional facilities, they can forward them to me (my address is on the Regional Contact sheet).

SOUTHWESTERN REPORT:

Hi Family, I m an addict named Mike.
We are doing well in our Area. We have 25 active groups, and 5 inactive groups, with 74 meetings per week.

We are planning our next Convention for next January-F e br uar y . The theme for our

n

Spirit?”. There are many open positions on the Convent|

Our service committee meets on the 4" Sunday every month at 3:00p.m. We are beginning nominations for trusted

servants’ positions this month and next month, with el
In Loving Service,

Mike C.

WASHTENAW REPORT:

Hello Family, Greetings from the Washtenaw Area.

We are doing very well. Our ASC Meetings have been very well attended - 22 addicts in July alone. We could use a
lot more support on our sub-committees, and it seems like we have a lot of new willingness is in our Area, now we
have to remember how to rope them in. | have a lot of faith this will happen soon.



We made copiesoftheRD.” s CAR ReopfourAreaf ®omrusatl édd s er Wsaeifupcoming watkshops
will come from this. There are lots of meeting changes going on. The Community Center that holds two of our
meetings is closing down. Also, another long standing meeting has moved once again - this time under quite different
circumstances. The trusted servants that held it together for the last decade have not wanted to stay involved as
trusted servants any longer (ROTATION OF SERVICE). Also, someone new had to step up as sponsors with the facility,
and they felt uncomfortable doing that. So the name and all the literature will go to a new location, new time slot, and
new city. One of the Brighton Meetings has joined our Area, and another meeting’s new contact person is tired of
picking cigarette butts out of her flower garden every morning after our meeting, so some changes will have to be
made there also.

We' re starting a nrevishsubleck dnehis prgettc Tee SaligeaPicric had over 200 in attendance,
and we have some upcoming events to look forward to — another picnic in August, and a potluck dinner in September.
Plus it was suggested we do a Unity Day event. There are flyers available for the first two events here today. And to
end on an even better note, we have a $206.89 donation for Region today.

In Loving Service,
Les P.

OLD BUSINESS

ELECTIONS:
X CO-TREASURER: POSITIONS STILL OPEN — TAKE BACK TO AREAS!!

NEW BUSINESS

x  Reimbursement Checks: Jo states that reimbursement checks requested today cannot be issued. She needs to
have them signed by Lacy, and then they will be mailed out.

x MRCNAXXIIPROFIT: I't was stated that the profit from this ye

x  CHICAGOLAND LEADERSHIP CONFERENCE: Do we want the RD, RDA, and an RCM to attend the conference?
The registration fee is $30.00, plus any travel costs. There is limited space for the conference. Jo suggested having
the RD and RDA attend and then possibly have a workshop at the next MRCNA. The conference is the day prior
to the December Regional meeting (Saturday, December Z”d). It was suggested that someone other than the RD
and RDA attend so that at least one person will be here for the Regional meeting on Sunday, December 3
Consensus was reached to cover costs (registration, hotel and travel) for the RD and RDA to attend the
conference.

x  DECEMBER MZF MEETING: The next MZF meeting is scheduled for Sunday, December 3 (the day after the
Chicagoland conference, and the same day as our Regional meeting). Itis VERY important for both the RD and
RDA attend the MZF. It will be determined at the October Regional meeting who will attend the MZF, and who
will attend the Regional meeting in December.

x  NEW ORLEANS WORLDWIDE WORKSHOP: A consensus was reached to NOT send anyone to the Worldwide
Workshop in New Orleans (due to cost constraints).

x  REGIONAL BUDGET: Mike T. suggested that the Administrative body meet prior to the next Regional meeting to
work on a budget for Region. A consensus was reached to have the Administrative committee meet at 8:00a.m.
on the morning of the October Regional meeting.

x  H&I AND PI WORKSHOPS: The PI Chair requests that we hold a learning day on the Saturday prior to the October
Regional meeting. It was suggested that we hold off having these workshops to hold down costs. Marybeth G.
stated that we could hold the meeting at the church where the evening activity will be going on, and it would not
cost anything, or cost very little. Marybeth has the willingness to help Julia with setting this up. A consensus was
reached to have a learning day on the day prior to Region in October.

x  MRCNA BANNERS: There was a discussion on the subject of photographing and storing the banners. Should the
Banner Preservation contact position be eliminated, move the responsibilities to the Shared Services Contact? It
was stated that a consensus was already reached to have the banners photographed, but it would not be done
until our prudent reserve had been reached. Several committee members expressed concern about paying
someone outside of the fellowship to photograph. We should utilize fellowship members who have the
experience and equipment to take the photos. Jo and Page both stated that the banners CANNOT be raffled
because there are last names on the banners, and World Services states that we cannot raffle anything that has



member’ s | ast names it. A consensus was reacbBmeddt ha:
Services, and that Dale V. will photograph the banners at no cost.

ISSUE DISCUSSION

FIGHTING PROBLEMS: Cat L. from the Greater Grand Rapids Areas states that they are having problems with
members physically fighting at meetings. She would like some ideas on how other Areas have handled this type
of problem. Jeff C. states that the police should be called IMMEDIATELY in this type of situation, and the police will
then take it from there (re: restraining order). Dale V. recommends that in this type of situation, the best thing to
do is to make sure that everyone is informed about the situation, and that steps are taken to prevent this from
happeningagainfreever i fying p.p.o." " s). Forman J. states that
the peace” howeeViter they best s

ADMINISTRATIVE FORMS: Shawn V. states that she has several forms that her Area utilizes for business purposes,
and she would like to know if this committee is interested in using them. There was no opposition to having the
forms posted on the resources area of the website for members to utilize. It was stated that the committee
members are NOT REQUIRED to use these forms.

MRCNA XXIII: Leon M. was here, and he stated that the Tickets and Registration committee is now accepting pre-

registratonsfor next year’'s MRCNA XXl Il convention. The T&I
Region the upcoming year, and they will be accepting pre-registrations there. If you register at an event that they
are present, you may receive agiftwithy our regi stration (these are |l eftov

packet). Leon also wants to remind everyone that the convention committee is requesting that each Area host AT
LEAST ONE MRCNA fundraiser.

REGIONAL WEBSITE: A reminder was made to each Area — Please contact your webservant, and have him/her
please remove anything from your section of the website that is no longer pertinent. This includes any outdated
files and/or photos.

SPEAKER JAM: the Capitol Area needs women speakers for their September 23 Wo me n
see the flyer.

EVENT FLYERS: Lori R. states that if an Area has an event flyer that can be sent by email, she will send them to
everyone along with the Regional minutes.

’

s Speaker

CLOSE OF MEETING

The meeting closed at 12:14p.m. with a moment of silence, followed by the Gratitude Slogan.

NEXT MEETING
SUNDAY, OCTOBER 8™ 2006
GREATER MUSKEGON AREA

Holiday Inn and Conference Center

St. Lucia Room

650 East 24" Street at U.S. 31

Holland, Ml 49423

(616) 394-0111

www.holidayinnholland.com

*Use “NAS” when booking your hot
The special room rate of $79.00*



http://www.holidayinnholland.com/

