M.RS.CNA. MEETING - FEBRUARY S*, 2000

1.) OPENING: The meeting opened at 9:01a.m. with a moment of silence, followed by the Serenity Prayer.

2.) 12 TRADITIONS: The 12 Traditions were read by ?

3.) 12 CONCEPTS: The 12 Concepts were read by ?
4.) ROLL CALL: Roll Call was taken by Lori R.

5)CHAl RPERSON’'S REPORT:

Hi Family, |l " m an addi ct named Shawn.

Il d I'i ke to thank the S. W. Mi chi gan Area for graci
the members of this body who braved the weather to make it here this morning.

This being our annual Administrative elections, [
over the year, as well as thank this body for allowing me to serve. It has been a very rewarding learning
experience. | appreciate your helping me to grow in my recovery.

Gratefully,
Shawn V.
6JSECRETARY'S REPORT:
Hi Famil vy, Il " m a gr at efkod.l recovering addict named

Il d |Iike to thank everyone for theimr tworsddarfruli bwel
been enduring for the past sever althefightattheendoftie now f
tunne, and each day | ' m f eeldabBajikesotthark Maryeth far hatt hatdevarkim h i e
getting the December minutes out. She did a GREAT job! Thanks Marybeth!

As this will be my | ast month as Secretary, after

sad to see it end, but as everyone knows what a demanding position this i sm alsdé somewhat relieved to

have this break from the position. Before | pass the torch along to Marybeth, | will make sure that she has all
of the supplies that | have accrued and all of archived minutes from the past two years. | will also make sure
copies of
Thanks so much for allowing me to be of service to this body. | believe strongly that doing service work

t hat the M. S. O. al so h

for N.A. is what has helped me stay clean for as long as | have. Thanks again.

ILS,
Lori R.

7JTREASURER’ S REPORT:

as

Good Morning Family, My name is Jo and | am an addict.
been a busy
fee that

found out that the bank did reimburse us for the last $295.00 fee that they took out of the regional bank

We | | l et’ s see it has
asked for a refund for the | icensi

account.

ng

al | of

ti me,
we had

t he

since
pai d

| have been in contacted with Cathy our CPA in regards to trying to find out if our areas are
grandfathered in our contract. | did find out that they are not. We are separate units, even though we are
a whole organization. It is like being a bank, with several branches, where you are separate yet, part of a
whole. As far as any other issue | have not heard back from her.

past

we |
for,

As far as the finances goes here are the balances, please note that | have not been able to balance the

regional bank account

as

havenlyt

gotten

t he

state



| do have the year-end reports to send to her along with the year-end receipts that they keep for us, so |
will need about $10.00 to mail these to her. The only receipts that | keep on hand are the previous years.
Everything else is keptattheCPA’ s of fice along with their address |

Beginning Admin account: 10897.36

Deposits 1757.27 World Donation 4™ Quarter 210.87
Expenses 1788.81 MSO Donation 87.86

Ending Balance 10865.82

Prudent reserve balance is $3000.00

At this time | would like to say it has been an interesting experience being the regional treasurer and |
would like to say thank you for allowing me to serve you. As you all know today is election day and | would
hope that this body carefully considers who they choose to elect into filling my shoes, | looking back | have
to agree with the other professionals, that had | not had any education experience, along with work

experience, | couldn’t have not provided you with t
that you choose carefully in trying to fulfill this position and keep in mind the recommendations that we as a
body havesetupanddon’ t j ust jump to fil!]l it with anyone.

Please note that every time we change officers it must be submitted to the State of Michigan and there is
a fee of $20.00.
As always | have the bank statements and any reports, for anyone to look over with me.

In loving service,

JoD.

Regional Treasurer

For MRSCNA from 2/2005 thru 2/2007
8)JR. D. ' S RGEGRERRT :

9)R. D. A.” S REPORT:

Hello Family,
| attended my first MZF weekend in Chicago last Dec. and | must say it was interesting. Mike and | arrived
Sat . morning to find that most of the participants

area on Friday. If that was a blizzard they do not want to see N. Ml in the winter. Anyway, we held a
learning day on leadershipinNA.Good and bad traits we’'ve experienced
into small groups to create |ists of things we'’'ve s
very reassuring to see that the pr odsbettinginthe'wayebeisge e n
influenced by personalities instead of a Higher Power, close mindedness, bullying tactics. The good traits
were common as well. The ability to be open minded to apposing ideas. Running a service meeting with an
agenda, but without a personal agenda. Being able and willing to put principles before personalities.
Encouraging a loving higher powers presence in the process.

After lunch we again split into small groups to discuss the new stories for the Basic Text. We would read a
story aloud and then ask ourselves these six questions.1 Do you like the story? 2 Would you change
anything, add or delete? 3 Can you relate to the story? 4 Should it be in the basic text? 5 Is the title
appropriate? 6 Is the abstract appropriate? We got through six stories in this fashion and | felt that we
covered them quite well.

My overall impression of the Chicago land Area was good as many addicts showed up to participate in
the workshops. My impression of the MZF was not as good. | have felt, in the past, that the MZF was little
more than another level of NA service where addicts from surrounding regions come together to give
reports on what is happening in their regions. This weekend did little to ease that feeling. | understand that
many of the participants were not present at this meeting, but what are we trying to accomplish here. My
impression from when the new guide to service mentioned zonal forums was that eventually the forums
would send reps. to the conference instead of Regions. Arewe heading in that direct
Members of the forum were questioning the effectiveness of the forum. Asking why they meet as often as
they do and are they truly being of service toedahe
a Region need to take a look at our participation in this level of service. A lot of 7™ tradition money goes into



these meetings and |I’'m not sure we are getting much
next MZF at DACNA Easter weekend to give it at least a chance to prove me wrong. | have a place to stay in
Detroit and do not plan on needing anything more than mileage reimbursement. DACNA has contacted
the MZF and asked that we facilitate a workshop on Saturday.

There was confusion at the hotel as to the rates and our ability to pay so | put the room on my card and
contacted Jo for reimbursement. At the time | thought the bill was $99.00 so that is what | asked for. The
actual amount was $79.00. My mileage was 453 miles @.30 =$ 135.90. Minus $20.00 is a request for
$115.90. I have no budget request for this meeting as | was coming to the convention anyway. | look
forward to continuing to serve this body.

I.L.S.,
Dave T.

10.) M.R.C.N.A. CHAIR REPORT:

Hi Family,

Everything is moving along right on pace. We now have a Co-Secretary (Crystal), which means all
position’s are now filled.

Additional Needs has selected three topics for workshops. Hepatitis C , Meds in Recovery,

changing — o.k. in N.A.

The Merchandise Chair is putting the final touches on the three bids he has. They are from Dramatic
Graphics, Sports Stop, and Slick Shirts. Parable Designs has been selected for this convention as our Jeweler.
Pablo is going to contact the host hotel in Grand Rapids. The contract did not have an agreement to hold
room rate’s through the convention. Thexyffdatea,artd t o r
another $20 at the convention. This will NOT be acceptable to us.

February 24" is our first fundraiser at the Holiday Inn. The doors will open at 7:00p.m., with the speaker
(Cat L.) at 8:00 and the Comedy show at 9:15 (Redman). There is No Dance. The cost for this fundraiser is
$9.00. Overnight guests will receive the convention room rate of $79.00 if you make the referral of MRCNA
XXIll when you book the room.

The Region needs to contact Brian H. for any workshops they need.

Thanks,
Rich M.

P.S. — We have also selected the Logo.

11.) SHARED SERVICES REPORT: NO REPORT

12.) WEBSITE CONTACT REPORT: NO REPORT

13.) M.S.O. REPRESENTATIVE REPORT:

Hello family, greetings from the M.S.O. Board of Directors.

First off 1’'d |ike to ask each Area to continue to
number/e-mail info. We held elections this month and all positions but co-secretary was refilled. We now
have two open board seats. Our Michigan Regional seat comes up for election in January, 2008, and every
three years there after.

We would like to ask Region and each Area, who have been sending archives to the M.S.O. for the last
25 years, if they would I|Iike to do any thing with t
having fun looking through them and passing them around. We, the M.S.O. are not saying we want to get
rid of them, or any thing else. Just wondering why
looked at them. Thought maybe people would like to reminisce. We are also shredding all our old sale slips
and documents. Therearesomany boxes of papers in our back room,
and others have been sorting through them for months.

We are also asking all Conventions to stay in touch with us so we can plan ahead for all upcoming
events. We would also like to let you know again, we can vend Conventions. Please contact our Office



Manager with any plans for MRCNA you would like us to do. All advanced notice will help us pre-order our

wears.
| brought up the Eternity Banner and was told it is ours to do with as we like. We can hang it if we want.

Al'l Area H&I Committees can order from us tax free
shipping. The reason Groups can’t wuse it is H&Is gi v
to pay sales tax. I believe our treasurer can fill/l

sales to the IRS. Would like to let you all to know thatthe Web-Si t e i s paid for the nex

know t he h osiutshe d.S.0O. paps Yot this. We also paid another $1,000 to the World on our
outstanding debt from the past. Sales have been very good so far this year. A lot of $1,000 plus days. |
understand this to be over and above normal. With Board Members now volunteering at the office, we now
have 7 members who can run the cash register. It sounds like the Office is running as smooth as can be

remembered in a | ong ti me. lIt’s a joy to do service
Years Day to do the end of the year inventory. We are going to market the Office by sending out flyers to
groups who haven't been heard from in a while of ne
Areas in the Michigan Region hothéebpgephemot & gses¥e
now.

ILS,

Les P.

14.) H&I CONTACT REPORT: NO REPORT

15.) P.l. CONTACT REPORT:

Good Morning Family!

| hope everyone is enjoying winter now that it has finally arrived. | want to thank the Southwest Area for
your hospitality. The Convention is an additional pleasure to be in this beautiful Area!

| received a phone call around the 10" of January from the Program Chair Blair, requesting th
presence at this Convention on Saturday, 2/3/07, from 1:00 — 2:30 for a PR/PI workshop presentation. |
explained | had plans, the Area reported they did n
I would rearrange my plans, even though it was such short notice. | asked what the Area needed/wanted,
and she was not exactly sure. | was told | would receive a call within a week. When | did not receive a call
by Monday 1/22, | tried reaching anyone in the Area. | left several messages and finally got a message from
Blair on Monday 1/29infor mi ng me that she didn’t know why none
to contact the Area’s Pl contact. Il will be travel
for the Workshop. | hope our presence is still needed and the time, Regional money, and travel is not a
waste. More will be revealed tomorrow. In the future, better communications might prove to further our
primary purpose with more assurance and better use of infrastructure. | will have additional notes on the
workshop.

Al Jeff, andlwai t ed to start the Workshop at the end of t
shortly thereafter, including the S.W. Pl Chair. It was an awesome turnout! Jeff gave a great presentation
with attention to our relationships with the professionals in hospitals and institutions. Al followed with a
confident message of perseverance and shared some of the rewarding experience this Area he has received
as a result. Both Jeff and Al mentioned how our fellowship is changing with regards to our function in H&l
and PI. This was a beautiful and smooth transition into the usage of our new PR handbook. | constructed a
tip sheet for PR/PI. | want to humbly apologize for the typo in #4 — prep and prepare. Apparently | had
something else on my mind, subliminally or some of those brain cells | killed got the best of me! The word

“asses” should not be there. I also made copies fo
They have been handy in doing Workshops in case an Area would like to do so.
Speaking of which, I was contacted in December by

name, she has been so thorough and kind, this is her first time in this service, and it is so awesome to see
addicts stepping out of their comfort zone to serve this great fellowship! | was asked to assist in a workshop
next week. She asked about expenses. | told her | am not expecting anything. | look forward to visiting the
Flint Area. Thank you for letting me serve.

ILS,
Julia O.



AREA REPORTS

A.] BATTLE CREEK REPORT:

Hi Family, my name is Cathi M.

Battle Creek Area is going well. We changed the V.A. Hospital meeting from an open meeting to an H&l
meeting. We have 3 teams who coordinate those meetings.

We have 6 active groups, and sixteen meetings per week. Area meets the 4™ Saturday each month. We
have one H&I meeting per week. We are also beginning fundraising events in support of our B.C.N.A.
annual retreat. We have a new site this year, and are excited about the October get-together. More will be
revealed.

Elections were held for all positions. The new RCM is David S. | was re-elected as RCM-alt. All positions
are filled currently. Thank you for allowing me to serve.

Cathi M.
P.S. — Area did not give me any funds. Hopefully some will be mailed.

B.) CAPITAL REPORT:

Greetings, Il " m and addict named Bri an.

| will be giving the report for the Capital Area and acting as RCM for the RSC fro the month of February
2007. The Capital Area is still alive and functioning, even though we have many vacant service positions
open at the ASC. We are slowly getting our positions filled, but still have the positions of Chair, Co-Secretary,
RCM, H&I, Webmaster, and Policy Chair open at this date. We do have letters of willingness submitted for
the positions of Chair, RCM, and Activities Chair at our last ASC.

As of our last ASC, the Capital Area has 27 groups with 34 meetings weekly, and attempt to hold 10-12
H&I meetings a month. There were 13 homegroups represented at the January ASC.

In report given at the January 07 ASC, the temporary webmaster stated in his report the disappointment
he felt that recent and upcoming events had been removed from the content of the Capital Area webpage.
The events removed were a pool event, a prom, and our holiday marathon meetings. He also went on to
suggest that maybe we should consider removing ourselves from the Regional webpage and going back to
having our own webpage?

Several months ago the Capital Area rented a space to keep supplies and hold archives; this has worked
out well, and could be something that other Areas might consider?

Old Business - we did elect a new Co-Chair in Dave S. New business - letter of willingness were submitted
for positions of Chair, RCM, and Activities.

After meeting our financial obligations, we were able to make donations of $205.46 to MRSCNA and
$68.48 to NAWS.

Issue discussion - It was brought to the meeting that we might consider forming an ad-hoc committee to
plan an implement our annual Memorial Day picnic? This topic was tabled until the February meeting.

There was an issue of using a standard service resume for positions being filled at the ASC. It was
decided to not make a mandatory form to be used, but if an individual would like to use this form they could
contact the person that spoke to this issue.

This is about al | [ have for now. As al ways, it’' s

Brian H.

C.) ELINT REPORT:

Hello Family,

This Flint Area meeting started at 1:00p.m. With the Serenity Prayer by Nevin. Thomasina did the ninth
concept. The whole Area board was elected this month.

U Secretary — Jeff C.

U Co-Secretary — Shelly V.

U  Chair — Nevin C.



Co-Chair —John T.
Treasurer — Derrick W.
Helpline — Ryan N.

RCM-Alt — Leah

Activities Chair — Thomasina

[l el el e il

We held a marathon meeting during the holidays (Christmas & New Years). They were a total success.
She is planning a learning day on February 10" at Third Ave., with out-of-town guests to share.

H&lI Will are filling the racks in the County Jail, treatment centers, and Sacred Heart. They need a new
person to chair New Path, because the old one relapsed.

Helpline—We ’ ve Dbeen c hiaueg®autroverty@Gboat thmbill being too high. The mail slot is
$5.00. Staff accommodates male & female callers.

Phoneline — Staff was called at phoneline services because of rudeness from two people who were
calling in for help. After further investigation, the caller was talking to a treatment center somewhere, they
were not the phoneline staff.

PI — Meeting lists were made this month. Pl had a sub-committee meeting one hour before Area.

Group reports were given. Still need support by other meetings and groups. Only about 16 reporting
out of 30 groups. The Flint Area asked me — the RCM — to ask Region about violent or verbal attacks at
meetings. What do you suggest? What kind of input can you give us, we need some feedback.

Donation for Jan/Feb. - $139.51

ILS,
Forman J.

D.) GREATER GRAND RAPIDS REPORT:

Number of Groups: 14
Number of Meetings: 25
Number of H&I Meetings: 7
Total 7" Tradition: $1,396.03
Region Donation: $139.60
RCM: Cat LaLonde

RCM-AIt.: Michael B.

Area Chair: James Fowler
Area Co-Chair: Bobby A.

H&I Chair: Valerie Y.

Pl Chair:

Web Servant: Jeff K. / GGRA Web Page Contact — appsboog1@aol.com

We have a few open positions at the Area level — Co-Secretary, Co-Treasurer, Pl, and H&I. The workshop
to review stories for the Basic Textupwe nste swse loln. i nWeF
complete the review.
Jeff K. has a work-up plan for a Regional phoneline. This will have the capabilities for an addict to call
one central number and then link to whatever Region in Michigan he wishes to contact. He hopes to
attend the Kalamazoo meeting to present it to the Region. If not, he will send the information with Michael
B.
The MRCNA XXIlI planning is progressing. Please spread the word in your Area if anyone is interested in
speaking at a workshop to get the tapes submitted to Programming. Also, the Serenity Keeper/Hugger
committee needs people to volunteer for time slots during the convention.

Thanks for letting me serve,
Cat L.


mailto:appsboog1@aol.com

E.] GREATER MUSKEGON REPORT:

Number of Groups: 14
Number of Meetings: 32
Number of H&I Meetings: 1
Total 7™ Tradition:

Region Donation: $108.00
RCM: Marybeth Garcia
RCM-AIlt.: Kevin Rowland
Area Chair: Amy Forward
H&l Chair:

PI Chair: Jeff C.

Web Servant: Jeff C.

The Greater Muskegon Area met on a chilly Sunday in Holland at the Macatawa Resource Center. All
positions, with the exception of Co-Secretary are filled.

In H&I news, meetings continue at the Westshore Correctional Facility. There is a new contact person at
the Brooks Facility who has the willingness to work with us, so meetings will resume. Regarding P, the GSR
from the Fennville, Immanuel Recovery Group was present for the first time, and was wholeheartedly
welcomed. They will be added to meeting and phone lists. Any group flyers can be emailed to Jeff C. for
the website. In Activities, Jim B. is looking into fundraising ideas.

8 of the 13 Groups were represented. The Activity
Recovery’' s -N&wrAgain®hnaawdl be held on February 17". R2R is also forming an Ad-Hoc
committee to do a group 4™ step. It seems all groups that reported are well-attended with Traditions being
followed.

Everyone committed to accessing the PR Handbook on the Web, and reading it. We will then be
prepared to discuss it at the next meeting.

In new business, a $108.00 Regional donation was approved. A consensus was reached that minutes
will only be mailed to GSR’s or c ont 8&enextmeeong Wikbef or
held in Muskegon at Bethany Church.

Thanks for the opportunity to serve,
Marybeth and Kevin

F.) LIVINGSTION REPORT:

Number of Groups: 7
Number of Meetings: 7
Number of H&I Meetings:
Total 7 Tradition:
Region Donation:

RCM: Marty D.
RCM-AIt.: Open

Area Chair: Chris B.
H&l Chair:

Pl Chair:

Web Servant: Tom L.

Hi , Il " m an addi ct named Marty D.

Our Area should have approved Guidelines by the next Regional meeting. We are looking at the cost of
a helpline, and our different options. Also, we are looking at doing some sort of Pl effort. We had an H&l
subcommi ttee meeting | ast week. As of yet, I don’t
bowling activity coming up some time in March. The time and place are on our website. Our website has
been updated, and all of our meetings are doing well. Thanks.

ILS,
Marty D.



G.) NORTHWESTERN REPORT:

Number of Groups: 14
Number of Meetings: 34
Number of H&I Meetings: 6
Total 7 Tradition:

Region Donation: $100.00
RCM: Sally B.

RCM-AIt.: Paul D.

Area Chair:

H&l Chair:

Pl Chair:

Web Servant:

Hell o family, | 'm an addict named Sally.

Northwestern Area has a new 12 Concepts meeting! We discuss how we apply the concepts in our lives.
I't’s Wednesday'’'s at 5:30 at the Al ano QGébkwsbhedulas. Qur av e
February activities calendar had yet to be printed when [ left on Friday, but can be found at our website or
will be sent to you if you are on our email list. Our helpline number has been added to the free community
listings page in the 2007/2008 phone book thanks to our Pl committee. The Pl open talk at our local
hospital is doing well, and they’ve asked us to be

The H&lI meeting in one of our treatment centers has changed their format and has allowed for more
willingness due to a shorter commitment. Our prison meeting seemed to have faltered, but when our
members returned to the facility after being absent, they found a clean inmate had continued a regularly
scheduled meeting.

Our literature committee has yet to receive the new PR Handbook, so our Area would like more time to
consider the issue before any changes are made to Public Information.

Our groups decided that in regards to the MRCNA banners, they would like to seethemonCD’ s a't
MRCNA sold at cost, and also available to download for free online. So long as there is no cost to the
fellowship, they are open on the issue.

Thanks Southwestern for hosting—we ' ve had a bl ast!

ILS,
Sally B.

H.) NORTHWOODS REPORT:

Number of Groups: 15
Number of Meetings: 25
Number of H&I Meetings:
Total 7" Tradition:
Region Donation:

RCM: Eugene Randall
RCM-Alt.: Robert M.
Area Chair: Robert M.
H&I Chair:

Pl Chair:

Web Servant: Mike Waters

We are having a sledding-potluck-speaker-game night on February 10™. Sledding at Avalanche
Mountain at 3:00, potluck at 6:00, and speaker at 7:30.

We are hosting the April Regi onal meeting. There
Ser vi ce” t3:08pma Bothithe grorlkahop and meeting will be in Gaylord at the Best Western. We
are getting a special room rate, so mention MRSCNA when you book your room to get the special $59 rate.

We now have printable meeting lists.



l.) SAGINAW BAY REPORT:

Number of Groups: 31
Number of Meetings: 50
Number of H&I Meetings: 1
Total 7™ Tradition:
Region Donation: $79.60
RCM: Open

RCM-AIt.: Bunny Book
Area Chair: Jenny R.

H&l Chair: Margaret F.

PI Chair: Bryan H.

Web Servant: Bryan H.

Saginaw Bay is doing well. We have filled all of our service positions except one (the RCM). Area
meetings have been well-attended with occasional personality conflicts.

Our Activities sub-committee have been very busy. They have put together several fun events which
have been well attended. We have anupcomingadult-onl y Val ent i ne’ s Dan"taestt o &
Albans in Bay City, with an open speaker from 7-8pm, and the dance to follow from 8-midnight. They also
have several fun ideas for March activities-nothing has been decided at this time.

Our helpline sub-committee is putting together a helpline volunteer info. Packet, and are looking into
possible orientation workshops for current and new volunteers.

Our literature sub-committee has held their first Basic Text review workshop. Attendance was very low
(only 3 members and the Chair). Because of the low attendance, each member took a copy of the text and
the questions to work on different sections individually. The follow-up workshop will be held on 2/17/07 at
St. Albans in Bay City from 2-4. This decision was made in an effort to attract more interest.

I am looking forward to serving.

ILS,
Bunny B.

J.) SOUTHERN MID-MICHIGAN REPORT: NO REPORT

K.) SOUTHWESTERN REPORT:

Number of Groups: 25
Number of Meetings: 69
Number of H&I Meetings: 10
Total 7" Tradition:
Region Donation:

RCM: Patti K.

RCM-AIt.: Dave H.

Area Chair: Jack B.

H&I Chair: Ai L.

Pl Chair: Lisa Marie R.
Web Servant: Jim B.

Greetings Family, and thanks to all of you that were able to attend our annual convention. We do
appreciate the support!
Things are pretty nor mal in South West Michigan...
currently have 25 active Home Groups, with a total of 69 weekly meetings, and have 10 H&I venues
currently being covered as well. Due to a snow storm last weekend, our Area Treasurer was unable to
attend our Area meeting. Consequently, the bank balance was something of a mystery, and we were
forced to forego a donation to Region this time, bu
The R&R at the Fort committee has anntladtheaearehe da
plenty of flyers available to take back to your Areas and spread the word.



At our Area meeting.. .some questions we raised abo
correctly (since | do not have a copy of the last Regional minutes as | write this), there was in the
neighborhood of $10,000.00 in the account, and a prudent reserve had been set at $3,000.00. People
wondered what was planned for the rest? It was also suggested that perhaps methods could be developed
to fund projects furthering the Primary Purpose within our state, as well as sending a portion along to

wor |l d. And several people mentioned that the Treas
and expenses, and wondered if a more complete report was possible?

As to the question of whattod o wi t h the digital photos of the pas
concerned or really interested. Some members said

should be used to spread the message.
We would also like to request 3 copies of the Regional guidelines. Those things have a habit of growing
legs and disappearing for us. That pretty well covers it.

Grateful for the opportunity to serve,
Dave H.

L) WASHTENAW REPORT:

Greetings family from the Washtenaw Area.

Alliswel | with us. We don’'t seem to be attending our
Groups and Area. Our new Activities Chair is going to try some new things like bowling nights and card
parties.

We have 17 Groups, 18 Meetings, and 4 H&I meetings. We are looking into starting another H&I Meeting
at a head injury center, Eisenhower Center, who have been sending members to some of our meetings.
Elections coming up in February, with some new blood being nominated. Always agoodthi ng. We’ v e
blessed with a lot of new involvement in the last year or two.

Our January Area meeting had 15 Groups present and
feedback on the PI/PR motion. |’ vethaw iuckieterestinhthéingsa d d i
not directly affecting them. Anyhow, Julia was there and knows how to tally our vote. A couple of our
Groups are having official huggers to help from dis
everyone getting up to hug everyone who comes in late, there greeted before entering. We know have a
Policy Committee, or at least a Policy Chair, Julia O.

And last but not least, we have a $783.51 donation for Region today.

ILS,
Les P.
OLD BUSINESS
INSURANCE
U What type of insurance do we need?
it We don’'t have any physical things to insure. The

physical injuries incurred, but that would be covered by the facility that we are at with their insurance.
U Possibly, only the MRCNA convention would need to be covered.

0O This was brought wup at the June Regional meeting
Washtenaw Area found out that once a person steps out of the physical facility (the actual building),
theyarenol onger covered by that facilities’ i nsurance

be our responsibility (i.e. parking lot injury).

U Metro Detroit has basic liability insurance — covers dances, meetings, special events (BUT NOT
SPORTING EVENTS ) . They pay $1, 100 per year in coverage
and have NOT had a claim yet. Their insurance co. is Financial Security Corp. (in Clinton Twp.)

U A suggestion was made to get a quote, and bring back to the next Regional meeting.

U Jo will contact Financial Security Corp., and bring back a quote to the April meeting.



MOTION 2006-12-02

u
i

i
i

Do we want the bank to charge us $25 per month to enforce the dual signature requirement?

When we have any changes to the official signers on the account, the MUST meet at the bank together
at the same time to officially change the account.

No opposition to having this charge ($25 per month/$300 per year)

Motion carries.

H&I TAX-FREE UMBRELLA

u
i

Les and Jo looked into this, and H&/ DOES have to pay taxes on literature that they give away.

If each Area wants to have tax-exempt status, that Area would have to file for their own tax-exempt i.d.
number, then contact MSO regarding their status, then each Area would have to keep track of what
they purchase tax-free, and they would be responsible for those taxes each year (they would have to
file each year with an accountant).

Sharon from MSO states that one way of doing this would be to have the Regional H&I contact
purchase ALL of the material for H&l in the Region, then distribute these things to each Area.

At this time, there are no Areas that show an interest in having materials received this way.

The discussion was dropped due to lack of interest.

DIGITAL BANNERS IDEAS

u

i

c:

i

Oneideaistohavebanners copi ed to CD’s, and given to MRCNA
package.

Many Areas want it to be available on our website to be downloaded (low-resolution for free, and high
resolution for a fee)

Also have it available to be purchased through the MSO (high-resolution format)

Another suggestion would be to let the Convention committee decide on what to make them available.
Another suggestion is to hold off until the 25" MRCNA anniversary, and do something special with

t hem. Ma ny me mhoewaisthadlang forttherw @ beacome available.

It has been stated in RCM' s reports that Areas wa
and Region is supposed to support the Areas, not the other way around.

A motion was made regarding future of digital banner CD

MOTION 2007-02-01
Digital Banners — Availability
F Low-resolution downloadable banners will be available one the website at no
cost. A high-resolution copy will be archived with the MRCNA committee and the
MSO. A high-resolution copy will be available for purchase at the convention at
cost. The MRCNA committee will be responsible for all future banner decisions.

The timeline on this is dependent on Woody and hi
it WILL NOT be photographed (because names are still added each year). At the time when that

banner is full, it will then be photographed and archived.

Motion 2007-02-01: Motion carries.

MOTION 2006-12-01

i

This motion has been tabled until the April meeting (the Northwest DID NOT receive their copy —and
they want to review this prior to voting).

QUARTERLY DONATIONS TO MSO AND WORLD

i

Both of these checks are ready to go — they just need a second signature.

NEW BUSINESS

ELECTIONS
CHAIR



U Les P. nominates Dave H. — Dave has reluctant willingness. Brian H. nominates Jo D. — Jo has
willingness. Dave H. withdraws his nomination. There is one opposition, but that person agreed to go
with consensus. Jo elected Regional Chair — Congratulations Jo!/

CO-CHAIR

U Kevin R. has willingness for Co-Chair position. Consensus reached. Kevin elected Co-Chair —

Congratulations Kevin!/!
SECRETARY
U Lori R. nominates Marybeth G. for Secretary. Consensus reached. Marybeth elected Secretary —
Congratulations Marybeth!!
CO-SECRETARY
U No nominations or willingness. Open Position — TAKE BACK TO AREAS!!
TREASURER
U Les P. nominates Brian H. Brian H. has willingness, but was under the impression that the Treasurer

could also hold the RCM position. He is the Capital Area RCM at this time. Consensus reached. Brian H.

elected Treasurer — Congratulations Brian{!

CO-TREASURER
U Rob H. has willingness for Co-Treasurer position. Consensus reached. Rob elected Co-Treasurer —
Congratulations Rob!/

RD & RDA TRAVEL EXPENSE FUNDS

U Mike T. is requesting that funds be made available to the RD and RDA for their expenses PRIOR to their
travel. Is this possible? Yes — please put together a request for funds (approximate amount needed in
writing), then bring in receipts after the trip.

POSSIBLE MICHIGAN REGION AND METRO DETROIT COMBINED CONVENTION

U Dave C. (Metro Detroit Chair) wants to start a dialogue about possibly having a combined convention
sometime in the future. Is it possible to form an ad-hoc committee to pursue this? This is what the
Shared Services committee/contact is for. Have both Dave and Dale come up with questions to bring
back, and we will open a dialogue with Metro Detroit Region.

REGIONAL REIMBURSEMENTS — WHO, WHAT, AND WHY?

U The Regional committee members who are eligible for expense reimbursements (travel, hotel, supplies)
are the Administrative committee (Chair, Co-Chair, Secretary, Co-Secretary, Treasurer, Co-Treasurer, RD,
RDA), the H&l, the Pl contacts. Other committee members (such as Shared Svcs., MSO Rep., Website

r

Contact) are alsoeligi bl e, but those positions should opti mal
down on the costs. Al'l RCM's should have their
attend Region.

U If a member has the financial opportunity to attend meetingswi t h  mi ni mal cost t o

good practice.

U It was suggested to have a cap on what Region will reimburse for hotel expenses

U It was suggested that Region could meet on a quarterly basis to help cut down costs associated with
reimbursements.

U Inthe past, if an Area could not afford to send their RCM to Region, Region would cover those costs
incurred by that RCM to attend the meeting.

U Also, if an Area could not afford to send their RCM, that Area may also send their Area report in lieu of
the RCM.

U It was agreed that all Administrative members will be reimbursed for mileage and room to attend
Regional meetings. All others will be reviewed on a case-by-case basis.

MZF PARTICIPATION

U Do we want to continue to send our delegates to the MZF?

i Brianstates that i f we don’t, we will | ose valuabl
information.

U The MZF is a non-decision making body.

U Do we want to continue to fund RD/RDA participation at MZF?

e

t

U There were three oppositions to continue to fun d . This will be taken back

approval/disapproval.



MRCNA WORKSHOPS
U  MRCNA needs to know today what workshops Region wants to have at MRCNA
U The H&I/Pl wants to request workshop times. No opposition to this.
U What about the play that members of the Capital Area is working on? s this play a good representative
of H&l/PI?
U A request was made that the H&I/Pl workshop be more instructional than informational.
U Three workshops are tentatively planned:
F H&l/PI Workshop with PR Handbook (instructional)
F Play — (Jeff and Julia will make decision after reviewing the play)
F 3 issue discussions from World (MZF/RD)

VIOLENCE IN MEETINGS
U Forman J. states that one meeting in his Area (Flint) is getting out of control with threats of physical
violence.
U As stated in previous Regional meetings, any threats of violence and/or actual violence should
IMMEDIATELY be handled by police intervention.
U Threats of violence CAN BE PROSECUTED!!

ARCHIVES (BOTH REGIONAL AND AREA) STORED AT MSO

U MSO has been storing archives from each Area, and Regional archives. Do we want MSO to continue
to store them for us?

U Certain Areas don’t have a central storage | ocati
documents.

U MSO also has 20 years of MRCNA tapes gathering dust.

U Take back to Areas — What does your Area want to do with the archives that MSO has of your
documents?

U MSO can make each Areas archives available to them to go through at the MRCNA convention in July.

MZF — HISTORY OF N.A.

U There are members of the MZF that want to make a history of N.A. in the Midwest. They are looking for
anything momentous, relevant, unique or memorable that can go into this project. They are looking for
anything and everything significant to N.A. in the Midwest.

U Contact Mike T. (our RD) for information on how to pass anything along.

CHECKING ACCOUNT BALANCE

U Members in our Areas are wondering what is planned for the money in the Regional checking account.

U A large portion of that money will be used for costs relating to the MRCNA Convention that need to be
paid prior to the convention.

U It was suggested to increase the prudent reserve amount to reflect these monies needed for the
convention.

U It was suggested to have a separate prudent reserve amount just for pre-convention expenses.

U In August 2006 Frank C. was supposed to have the MRCNA committee put together a MRCNA prudent
reserve budget and bring to Region to vote on. That never happened.

U  Rich will take this back to the MRCNA committee, and bring back a MRCNA prudent reserve budget
amount to incorporate into Region.

~~*TAKE BACK TO AREAS*~~

y HISTORIES AND INFORMATON REGARDING HISTORY OF N.A. IN THE MIDWEST
y WHAT DO YOU WANT MSO TO DO WI TH YOUR ARE
y DO YOU WANT TO CONTINUE TO FUND RD/RDA TRAVEL TO THE MZF?
y PLEASE PROMOTE AND PURCHASE FROM THE MSO!!



CLOSE OF MEETING

y The meeting closed at 3:10p.m with a moment of silence, followed by the Serenity Prayer.

~~NEXT M.R.S.C.N.A. REGIONAL MEETING~~

SUNDAY APRIL 1°T, 2007
92:00 a.m.

BEST WESTERN, ALPINE LODGE
833 W. Main Street
Gaylord, Ml 49735-1901
800-684-2233

989-732-2431
*To receive the special $59.00 room rate,
~ RPECHL SATURDAY WORKSHOD* -

IIIIIZY/M 7'0 lm‘ W/@Ilﬂll

SATURDAY MARCH 31°"T 2007
3:00 p.m.
AT THE HOTEL

~*~ GAME NIGHT 1 SATURDAY NIGHT!!  ~*~
8:00 p.m.
~*Bring your own, or Play ours!!*~



