M.RS.CNA. MEETING - OCTOBER 8", 2006

1.) OPENING: The meeting opened at 8:58a.m. with a moment of silence, followed by the Serenity Prayer.

2.) TWELVE TRADITIONS: The Twelve Traditions were read by Mike T.

3.) TWELVE CONCEPTS: The Twelve Concepts were read by Rich M.

4.) WELCOME VISITORS: The Regional Committee welcomed Al from S.W. Michigan and Amy F. from Muskegon.

5.) APPROVAL OF PREVIOUS MEETING: The minutes from the August 2006 meeting were approved.

6.) CHAIR REPORT:

Hi family, I'm an addict named Shawn.
I'd like to thank the Muskegon Area for hosting the Region & the wonderful fellowship & recovery meeting
last night. We discussed the budget this morning & will be presenting it during new business.

7.) SECRETARY’'S REPORT:

Hi family, | am a grateful recovering addict named Lori.

I don’t have much to report today. | sent the minutes out by email and postal mail. | had to re-send the
minutes a second time because there were several members who did not receive their minutes. | think what
happened is that | was sending a Iot of information (lots of attachments), and | believe the email was too large.
If you still didn't receive a copy of the August minutes, | have brought a few with me today. Just let me know if
you need one.

I am sending around the Committee Members address listing. Please make any necessary changes or
additions. PLEASE DOUBLE-CHECK your listing (especially your email address) to make sure | have the correct
email address. | had several emails returned to me as undeliverable.

I have brought many copies of the new forms for everyone to use. | also sent these forms to everyone who
has an email address with the August minutes. If you need to have these re-sent, just let me know.

That's all | have for now. Thank you for letting me be of service.

ILS,
Lori R.

UPCOMING MEETING LOCATIONS
Sunday, February 4™ (2007) - In Northwestern
Sunday, April 1 (2007) - In Northwoods
Sunday, June 3™ (2007) - In Saginaw Bay
Sunday, August 5" (2007) - In Southern Mid-Michigan
Sunday, October 7" (2007) - In Southwestern
Sunday, December (2007) - In Washtenaw

8.) TREASURER'S REPORT:
Good Morning Family, My name is Jo and | am an addict.

It has been a hectic last couple of months and things are finally settling down for me. After much work finally all
the information is at the bank and | am able to obtain the signatures | need in order for the persons to be added to
the bank account.

As far as the insurance company quote goes, | finally got to the same agent/company as the Metro Detroit area
uses. | contacted the MSO and was put in touch with the previous treasurer for the Metro Area, as the new
treasurer just took office and has not had to deal with any insurance issues yet. The treasurer finally called me back
and gave me the information to contact the agent they have been using and | am waiting for a phone call back,
since the lady is on vacation.



I would like to apologize to Cat for not getting her the information that | said i would email. For some reason, |
am not able to email that many pages/attachments, so i made copies and took them with me to the Northwoods
cam pout and had hoped to see her and give them to her. She was not there, so | brought them with me here
today and will be passing on the information.

O.K., as far as the money matters goes:

Beginning Balance $10707.57

Deposits/donations 734.79
Less expenses: 1226.75
Ending Balance: $10115.59

As far as our Prudent Reserve goes, we are able to meet it therefore, setting ourselves up a back up of $3000.00. |
would like the approval to set aside this in the books.

Please note that | have moved and have a new address:

Jo Dey
437 2" Street
Traverse City, Ml 49684

Same phone and email address.

In Loving Service,
Jo

*Jo is going to look into insurance — She is going to get with Metro Detroit and contact the agent that they use.*
9.) RD.'S REPORT:
Hello Family I'm an addict called Mike

On August 18" I received an email from NAWS, in this email they let us know that the review draft of the basic
text had been mailed out. | had received my copy just a few days before receiving this email. Anyone can request a
copy of this material at http://www.na.org/conference/bt.

At the conference we had discussed opening an area of the web site where it would be easier for areas to share
tools they created. | am very excited that this idea has been come to fruition, this area can be reached at
http://www.na.org/local resource area.htm, in this portion of the web site you can download materials from all
over the world, these materials are very wide ranged including but not limited too, area and regional resources,
conventions and events, fellowship development, H&l resources, legal and RSO resources, newsletters and PR & Pl
resources. This would be a good area for any area that is looking into changing their guidelines to look into, or a PI
committee that needs some new ideas. Your web servants can also upload to this area if you feel you have some
tools that may help the fellowship.

At the conference we also discussed an area of the web site that we could have discussions throughout the
conference cycle. This area is also open now at http.//www.na.org/discussion _boards.htm, although | have yet to
go to this area when it has been open | HEAR that it is. | would encourage all members to check in on this site on a
regular basis and see just what sort of discussions go on, not only at the conference but during the cycle, | believe
this is going to be a great tool.

Earlier in the week | received my copy the NA Way, | would like to remind everyone that if you have 5 or more
years clean please fill out a world pool information form at http://www.na.org/HRP/wpif-default.ntm , regardless if
you would like to join the HRP or the World Board. The board regularly forms workgroups in areas using the world
pool.

The leadership conference that was being planned was voted down in the Chicagoland. The zonal forum is still
planned for a 2 day event in December, although | have not heard a date as of yet.

ILS,
Mike T.


http://www.na.org/conference/bt
http://www.na.org/local_resource_area.htm
http://www.na.org/discussion_boards.htm
http://www.na.org/HRP/wpif-default.htm

10.) R.D.A.'S REPORT:

Hello family.

Not much to report as | really have not had an opportunity to do much as your RDA. | did receive an e-
mail from world that pertains to fact that the review draft of the Basic text has been mailed out. It is also
available via the FTP website. For more info go to www.na.org/conference/bt .

I am assuming Mike covered the rest of the e-mail in his report but, if not | have a copy here to put into
the minutes.

I would like to make a case for sending both Mike and | to Chicago in Dec. | feel that if | am to learn
anything about how to do this job | will need to see it being done. The argument against as | recall was
the travel from Chicago to Ann Arbor on the same weekend, that if Mike went to the MZF | could go to
region. What would | have to report at that regional meeting? That | still haven’'t done much as RDA? If we
can’t make to Ann Arbor in time we would still have the same non information. Just one addicts opinion.

Thanks for letting me serve.
Dave T.

11.) MRCNA REPORT:

Hello Family,

MRCNA is slowly coming together. We have three open positions: Co-Secretary, Additional Needs, and Arts &
Graphics. Convention Information is getting letters ready for mailing. E&F is busy lining up fundraising events.
H&H is all set because it's already set from last year. Merchandise is out getting bids. Bruce wants to present three
bids for consideration. Programming is putting together times, dates and topics. They also are looking for speaker
tapes, so if you have one or know anyone please get with Brian H. T&R is looking for ways to streamline things and
looking at what we need for packets.

I have asked all chairs to have budgets at the next meeting. | will forward them to the Region Secretary ASAP to
be included in the minutes. One way or the other they will be at the meeting in December. | do know that all
committees are going to be the same as last year — some are going to be less. Pablo has arranged for Dale V. to
photograph the banners at his convenience before or after the convention.

That's about it — except we have chosen the theme. “Our Diversity is Our Strength”. We are accepting artwork
for that theme.

ILS,
Rich M.

*Dale V. submitted artwork for the convention*

12.) SHARED SERVICES REPORT: NO REPORT GIVEN

13.) WEBSITE CONTACT REPORT: NO REPORT (ABSENT)

14.) MSO REPRESENTATIVE REPORT: NO REPORT (ABSENT)

15.) H&I REPORT:

I would like to start with thanking all the people that attended the workshop we had yesterday and to say we all
had a great time. Not much has happened since the last time we met .l did receive a Forwarding little from the
Michigan service office witch | mailed to the appropriate Area.

I would also like to collect a list of all the P.O. Box address of all the Areas to give to the MSO, In the inters of
getting the letters to the correct Areas in a more timely manner.

Great full to serve.
Jeff C.


http://www.na.org/conference/bt

16.) P.I. REPORT:

Good Morning Everyone,

I spent time writing the handout for Saturday’s workshop. | had to spend more time reading and learning the
H&I guidelines than | did writing. | am so grateful | did, learned much and it struck an interest in getting more
involved with my local H&l commiittee. | also re-read the PR handbook. Our H&l chair, Jeff, wanted more specific
information as to who, what and where this PR, Public Image, Pl, and H&l topics are headed. Steve and | discussed
this at length, and | was surprised at the input. First and foremost, officially there is no longer a Pl guide. They have
stopped printing this and the PR guide is the replacement. However, the PR guide is not necessarily replacing the Pl
committee. It is a WSO vision to have Pl, H&I, Phone Lines, Internet, and any outreach committee fall under the
blanket of Public Relations. Steve explained the PR handbook has been written in a way that covers all but the
specific do’s and don’ts. All committees always need to work together and Public Relations Committees have already
solved internal strife in some Areas.

Why am | bringing all of this up? All of these committees deal with the public and it is our public image that
often determines whether or not suffering addicts will ever find us. | think It may be prudent, effective, and logical
to consider what other Areas and/or Regions are doing with this Public Relations Committee and consider creating
something similar here at our Region. | have done some research and brought 2 sets of Guidelines | found that are
very different from each other, but have made the change to incorporating the PR guidelines. One of them |
personally thought would be excellent for this body considering the nature of duties involved. This is the joining of
the Pl and H&I committees to 1 committee, a Public Relations Committee. Looking at our future, we talked about
billboards, 800 numbers, the PSA’s and more ideas. Well, these would all encompass Pl, H&I, Phones, many internet
inquiries, etc... So why not have one ADMIN committee to navigate these very important issues. These duties
require leadership and organizational skills. We are never to do any of these duties alone. Always 2 or more addicts
should work together. | can see the benefits of having 2 to 4 addicts orchestrating together and that’'s why things
do not get overlooked, forgotten, or neglected due to overload.

As your Pl servant, | must say that | feel could be doing more than we are to get Narcotics Anonymous available
to those in institutions and not. After seeing the slide presentation a couple of weeks ago in Metro Detroit, | realized
how much more we could be doing with a little more organization. | also learned that it is not just the Area
responsibility to implement Public Relations. The MRSCNA could be contacting the State of Michigan for literature
distribution in State-run facilities or the Michigan Chamber of Commerce to find businesses willing to have meeting
list's and IP’s available to consumers. After listening to Steve and seeing what other Regions/Areas are
accomplishing, and we have gone over banners and gaming licenses every meeting this year, maybe we can think
about some other changes too. Thank you for listening. Can we get these 2 Area Guidelines in the minutes for the
Areas to review and send input back in December? Do we want to even consider the idea? Thank you for letting
me be of service. Are there any requests — Areas or Region — for any projects or assistance? | will have an additional
report on the workshop.

In Loving, grateful service,
Julia O.

AREA REPORTS

A.) BATTLE CREEK REPORT:

Number of Groups: 7
Number of Meetings: 16/week
Number of H&I Meetings: 1
Total 7" Tradition: unknown
Region Donation: 0

RCM: Open

RCM-AIt.: Catherine M.

Area Chair: Andrew H.

H&I Chair: Shirlene S.

Pl Chair: Open

Web Servant: Rob



B.) CAPITOL REPORT:

Hi family, addict Named “Brenda”

-We have 35 meetings and 28 groups in the Capital Area.
-WE have 4-5 H&l meetings.
-Our 7" tradition donation for Sep. was $629.25 and will be divided, 75% going to Region and 25% going to world.

-RCM- Brenda K

-RCMA- Brian H

-Area Chair- Bob R

-H&l - vacant

-P& I- Dave

-Web Servant-Kecia J

-My report is a follows:

-We had 13 groups represented and 12 had voting rights.

Our public information is doing well Dave has been supplying drug testing facilities with meeting list and will be
attending the local Health Fair.

We have formed an H&l ad-hoc committee to make sure that we have literature available for addicts.
Capital Area will have a bowing outing on Oct.29"™ if anyone is interested.

At present every position at our ASC is open except for RCM/ALT and activities.

Our speaker jam was very successful we had addicts from all over come and share there experience, strength and
hope. This event was very well attended.

In Loving Service,
Brenda

C.) ELINT REPORT:

Hello Family!

The meeting opened at1:11p.m., followed by a moment of silence and the Serenity Prayer. The Twelve Traditions
and Twelve Concepts were read by Thomasina T. Definition, Purpose, and Function were read by Woody L. The
Fifth Concept was read.

Jeff C. was elected new phoneline Chair. Derek W. was elected as Co-Treasurer. Loraine H. was elected as Co-
Secretary. Pat G. was elected as Literature Chair. Thanks to all for stepping up to serve. We still need a RCM-Alt.

We formed an ad-hoc committee to solve slow attendance coming to Area from some of the meetings, and to
see why a lot of the groups don’t have a GSR and service personnel. Also to see why some groups are having
verbal and physical attacks on some members. A group in Lapeer that has had two people that’'s been chairing
meetings for a long time also started maybe this particular meeting. These people has been threatening members
with violence. Also telling people who have relapsed that they can’'t come back to the meetings. The Committee
went out and had a talk with the group and told them that this effects N.A. as a whole, and this particular people
can not bar anyone from a meeting.

The ad-hoc committee is also reminding groups about our public image. Also trying to get donations up from
absentee groups. Also to see how we can improve groups to make them better and appealing. We also are
trouble-shooting any other particular problems and questions these groups may have about infrastructure and
public image.

We have donations from Flint Area of $105.56. Flint Area has just been making 1quorum of 15 Groups out of
thirty-something groups. We need to improve this.

Thank You,
Forman

D.)] GREATER GRAND RAPIDS REPORT:

Number of Groups: 19
RCM: Cat L.

RCM-AIt: Michael B.
Area Chair: James F.
H&I Chair: Open



Pl Chair: Open
Web Servant: Jeff K.

Our Area is doing well. We currently have 19 groups in the Grand Rapids Area, including Lowell and Big Rapids.
Our budgets have all been met, and as of Sept. 20" the Treasury has $1,814.24. The Grand Rapids Area’s Regional
donation | don’t know what it is right now. | do know that Cat was either going to pass it on to someone who
would attend today’s meeting, or mail it in. | do need an address that it could be mailed to.

As an Area we are looking at having some type of function for Christmas and New Year's Eve. These would be
all day functions.

Grateful,
Michael B.

E.) GREATER MUSKEGON REPORT:

Number of Groups: 10
Number of Meetings: 27
Number of H&I Meetings: 0
Total 7™ Tradition:
Region Donation: $75.00
RCM: Marybeth G.
RCM-AIt: Kevin R.

Area Chair: Amy F.

H&I Chair: Open

Pl Chair: Open

Web Servant: Jeff C.

Welcome to the Greater Muskegon Areal!

We are so proud to host the Michigan Region and personally, | will be grateful when Shawn closes the meeting.
Our Area meeting was held on September 17™ 2006 in Holland at the Macatawa Resource Center. All trusted
servants positions were present except for the RCM-Alt., who was absent. Open service positions are Secretary, Co-
Secretary, Co-Treasurer, H&I and Pl.

Jim B., our Activities Chair was busy readying for the Area Retreat. As this is a new old concept for our Area, we
realized the struggle for support. So as an Area, we made sure the Retreat was funded and we are confident the
support will build as the years go on.

Even without an H&l Chair, the Westshore meeting is still ongoing. Jeff C. will fulfill the PI responsibility of
updating and ordering more meeting lists, and as Area Web Servant, he is working long distance with Woody to
get our page in order.

In Group news, 7 of our 10 were present. Architects of Adversity reported a profit of $678.62 from the well-
attended and supported White Lake Campout. Cloud of Hope is gaining support from Big Rapids and help in
getting their business meetings back on track. New Found Life desperately needs support at Hackley Hospital on
Saturday nights at 6pm. Road to Recovery’s annual picnic was well supported, including some of our family from
Region. Our softball challenge and drive-in were a blast. | am going to be presumptuous and say the H&l and Pl
workshops were great, and the Italian dinner party was fabulous! Next up is our Annual Halloween Dance on
Saturday, October 28" and flyers are available to take back to your Areas. Saturday, November 25" is our 2™
Annual Gratitude Dinner. MOJA is moving to 540 E. Hackley, Mondays at 7:00.

In new business, a Ludington-Manistee Area flyer was discovered. Obviously, there is no such Area. Manistee is
part of NW and Ludington is part of GMA. We are sending a rep. To Ludington to invite them to an Area meeting.

The GMA is providing the food for the Regional meeting, and presented Marybeth with a $75 check. Whatever |
do not spend, | will return. We have a $75 Regional donation.

As | am an employee of the Holiday Inn and do not get health benefits, | get free banquet rooms. | would prefer
health benefits. I'm not bitter. Anyway, the only cost | would ask Region to incur is for beverages today. Thanks for
coming to our family reunion.

ILS,
Marybeth and Kevin

*Please help pay for today's coffee ($75.00). Lunch after today’s meeting*



F.) LIVINGSTON REPORT:

Hi family,

Livingston Area is doing well. Most of our meetings are well supported. Our efforts right now are to get sub-
committees going, guidelines written, and we are also trying to get a meeting in the Livingston County Jail. We
have a location for the December Regional meeting at the Holiday Inn Express in Brighton. The address is:

Holiday Inn Express
8070 Challis Drive
Brighton, Mi 48116
(888) 890-0242
Or
(810) 225-4300

We would also like the Region to help put on a H&l and Pl learning day. We have secured a location for this at the
Brighton Church of Christ - 6026 Rickett Road, Brighton. We are planning on the learning day from 3:00-5:00pm,
then a dinner at 6:00pm and an open speaker at 7:00pm., and maybe a dance to follow.

ILS,
Marty D.

G.) NORTHWESTERN REPORT:

Number of Groups: 11
Number of Meetings: 30
Number of H&I Meetings: 7
Regional Donation: $100
RCM-AIt: Sally B.

Hello family, I'm an addict named Sally.

Area elections were held in August, with all positions but RCM and Co-Secretary being filled. We have a new
Activities Chair who, along with willing members, has filled our fall with events. An email list was created to
distribute flyers. If you would like to be added to the list, please see me. Our website has been updated and
uniformed to the other Areas in our Region. H&I has been in need of women, and after being announced at
meetings, many have stepped forward to be of service. One of our treatment facility meetings has had a problem
with too many members attending to share, the meetings going over, and other issues. The problem was brought
to Area, and then to H&I where it was discussed with the panel leader. The meeting is going through it’s process,
so more will be revealed. Our Literature committee and box are working well with Groups purchasing directly from
the Literature Committee, which they in turn order from World. It's been great to have the Literature on hand.

In Loving Service,
Sally B.

H.) NORTHWOODS REPORT:

Hi, I'm an addict named Robert,

I'm the RSM-AIt. for Northwoods ASC and I'm happy to be back at region. There are some corrections to be
made on group participation in the Northwoods area. First we do have 17 groups registered but only two are
coming to area at this time. This has happened before and unfortunately it will happen again. But the ASC will be
there when the groups start coming back. Trusted servant positions are held except for the subcommittees. Some
people are holding 2 positions at this time. The ASC meeting is at Parr Memorial Baptist Church the 3™ Sat of each
month. A pot luck dinner is held at 2pm and the area meeting starts at 3pm. Having the pot luck does seem to help
get some newcomers to come to the area meeting. All groups were contacted by mail in hopes of more attendance
at the coming area meetings.

The Northwoods Campout was held Sept. 8-10 at Headwaters Campgrounds, unfortunately, due to the weather,
there were 25 cancellations Friday night. Other than that it went well, we sold out of sweatshirts. Most of the
work there was done by our RCM Gene who did the best he could. We feel he did a great job and greatly
appreciate all of his hard work. There were very few people from the area there due to a number of reasons. At the
present time | haven't any final financial figures but | know the ASC has a gross profit of $317.31 from merchandize.
More will be revealed.



J)

We have a $50.00 donation to the region at this time.

Grateful to Serve,
Robert M.

SAGINAW BAY REPORT:

Hi Family, I'm a grateful recovering addict named Lori.

We had our last Area meeting on September 23", and our turnout was fair. As of today, we have 21 groups
which hold 48 meetings every week. Attendance at our meetings is increasing (due to the end of summer).

We finally are getting some willingness from our fellowship to fill our open positions at Area. Most of our
positions are filled, with the exception of our RCM, Alt-RCM, and Co-Treasurer positions. We hope to get these
positions filled within our next few Area meetings. | am filling in as interim RCM until that position gets filled.

Our new Literature committee is now up and running and our Chair is putting together two workshops for
review and input on the stories for the Basic Text. We are also thinking about putting together an Area newsletter,
but this won't happen until sometime in the future.

We have two H&l meetings running at this time (Freeland Prison and 1016 House). We have been approached
to start another H&I meeting at a local treatment center, and were in the process of setting up both a men’s
meeting and a woman'’s meeting. We have already sent them six Basic Texts and other assorted IP’s that would be
useful to them.

We are having a Halloween Dance on October 28", and our Never Alone Group is celebrating its 30"
Anniversary on October 22", with a potluck dinner and open meeting. The Never Alone Homegroup is the longest
continuously running meeting in the state of Michigan. The dinner will be from 5:30 — 7:30p.m., and then there will
be speakers and a cleantime countdown. The Homegroup is supplying the ham, chicken, and beverages, and they
would like everyone to bring a dish to pass. Come join the fun, and help us celebrate!

Our Pl committee is in the process of sending letters to all of the Area professionals to inform them on how to
access our website so that they can download meeting lists to give to their clients.

We have formed an ad-hoc committee to study whether or not we can change our reqularly scheduled Area
meeting. Right now we meet every fourth Saturday at 1:00p.m., but we have noticed that turnout to these Area
meetings is sporadic at best. It seems to be difficult to hold a meeting during the middle of the day on a weekend.
Summer is especially hard because many of our members go out of town on the weekends, or have other family
plans. The committee has put together a survey that was sent out with the September minutes for everyone to fill
out and return. Once the results of the survey are compiled, a decision will be made about changing the day
and/or time of our Area meetings.

That's all | have for today. Our Area has a $74.70 donation to Region today.

In Loving Service,
LoriR.

SOUTHERN MID-MICHIGAN REPORT:

Number of Groups: 9
Number of Meetings: 18
Number of H&I Meetings: 6
Regional Donation: $250.00
RCM: Christine K

RCM-AIt: Diane M.

Area Chair: Kevin B.

H&I Chair: Liza Z.

Pl Chair: Maryann

Web Servant: Guy R.

Hello Family, I'm an addict named Christine.

SMMANA has 9 groups, 18 meetings, with approximately 25 in attendance. We have approximately 6 H&l
meetings. Per the contact from the Region H&l, our Area’s H&l has contacted the facility and has things started with
Southern Michigan Prison. We have a donation of $250 for Region. We have some events coming up in October —
Halloween dance — November dance — New Year's dinner dance.



K.) SOUTHWESTERN REPORT:

L)

Hi family,

All is well in S.W. Michigan. We now have 21 groups in our Area, with 68 meetings per week. We have been
accepting nominations for trusted servants these past two months. | am pleased to announce that all positions with
the exception of RCM and RCM-Alt. Have been filled. However, there is a recovering addict named Patti K. who has
expressed willingness to fill this position, but has not attended our Area service committee meetings to express her
willingness as of yet. Our elections will be held this month at out ASC meeting. | do not expect Patti to be turned
away as our new RCM.

Our PI Chair has brought to our ASC a question about posting our ASC minutes on our website. | would like to
know what this body, and other Areas think about this.

This will most likely be my last Regional meeting as RCM. | would like to thank everyone for making this journey a
pleasurable experience for me. | will miss you all very much. Thank you for allowing me to be of service.

ILS,
Mike C.

WASHTENAW REPORT:

Number of Groups: 16
Number of meetings: 22
Number of H&I meetings: 8
Total 7" Tradition: $632.71
Total Donation: $161.37
RCM: Les P.

RCM-Alt: Bob P

Area Chair: Robert M.

H&l Chair: Jim E.

PI Chair: Jason C.

Web Servant: Jason C.

Hello Family, Greetings from the Washtenaw Area, oh, and by the way, my name is Bob and | am an addict:

Things are going very well. Our ASC meeting continues to be well attended, since the last regional meeting we
have elected a new H&l Chair (Jim E.). Heather, our Activities Chair, has moved to Port Huron, but continues to
help organize activities in our Area, we are hoping an addict step up to the plate and take over this position soon.
We are planning a Halloween event with the Western Wayne Area on Oct. 21, 2006 at the Metropolitan Hotel at
Detroit-Metro Airport (31500 Wick Rd. Romulus, Ml|. There is also a December function in the works, | don’t have
all the particulars right now (keep an eye on the events area of Washtenaw’s web site). We are planning two
workshops, the first to distribute the review information for the new sixth edition of the Basic Text(Nov.12, 2006
noon), and then after we’ve all read and digested the info we’ll meet to review and finalize any input we may have
on Dec. 10, 2006 noon. Both these workshops will precede the regular WASCNA meetings at Peace Neighborhood
Center in Ann Arbor. We have a $161.37 donation to region today.

Yours in service,
Bob P.

OLD BUSINESS

OPEN POSITION (CO-TREASURER):
Brian H. has the willingness for the Co-Treasurer’s Position. He was Treasurer of his Homegroup, has a
sponsor, is a sponsor, has held other Regional positions (RD, RDA, RCM) and Area positions (Activities, PI,
Phoneline, GSR). He has worked on the MRCNA committee. He is currently holding two other service
positions — Alt. RCM and MRCNA Co-Chair of Programming.

WEBSITE CLEAN-UP:
Many sites have been cleaned up, but some still have work to do. The Regional Admin. will go through and
clean anything that hasn't been cleaned out.




DECEMBER MZF MEETING:
Brian H. suggests that the RD and RDA BOTH attend the MZF meeting in December, so that Dave can get
the experience. This meeting runs two days, and falls on the date of the December Regional meeting.

BUDGET:
Prudent Reserve — We had stated that we would keep $3,000 as a prudent reserve (this amount was set
back in February 2006). That amountis 12 - 2 months of operating expenses. Rich will have the MRCNA
committee come up with a budget of costs (money they need priorto the convention), and have it ready for
the December Regional meeting.

NEW BUSINESS

A timer is used when the discussion goes long. The timer is set at 10 minutes, and if the discussion is not
completed, it will be tabled until the end of the meeting.

The timer interrupts the flow of dialogue.

An important idea or discussion could easily be missed.

The idea should be kept to three pro’s and three con’s, and after that, the discussion should move to the
next topic.

BANNERS:
Brian H. wrote a letter to WSO asking about not being able to raffle off banners because they contain last
names of members (break in anonymity). Jeff G. from WSO-Fellowship Services states that he was not aware of
such a ruling. He offered several suggestions regarding this. This has been discussed, and the committee is still
in agreement to NOT raffle or auction off banners. It was agreed by this body that we will photograph them
digitally (Dale V. has volunteered to do this), and store them at the MSO. Announce to your Areas that this
year will be the LAST year that ALL of the banners will be hung together at the convention.

JULIA:
Julia has a suggestion to bring the H&I and Pl contacts together under a “PR” heading, and work together in
unity as one committee.
Jeff states that he thought the H&I and Pl positions were “contact” positions, and not committees.
World has recognized this type of set-up using the “PR Handbook".
World is requesting that we set this up at the Regional and Area level as a committee.
Brian H. is concerned that it might eventually have just one person as a “PR” contact, with too many duties to
have to handle.
This Region has moved away with having committees, and prefers contacts.
H&I and PI should be more pro-active, and reach out to Areas, not just wait until Areas come to us.
If we want H&l and Pl to be more pro-active, then these should be considered COMMITTEES, NOT CONTACTS.
A contact by definition is a person who is available only when they are needed, NOT ACTIVELY SEEKING OUT
SITUATIONS. We are contradicting ourselves. What do we actually want?
“Our fellowship is based on attraction rather than promotion”. Should we move away from that?
Have the Area’s H&l and Pl Chairs review the PR Handbook, and discuss at the Area meeting if they are
interested in starting this new committee.

MINUTES ON WEB:
Southwestern Area has questions about putting minutes on the web. They are concerned that if the minutes
are on the web, they will have decreased attendance at Area meetings. Do other Area’s post minutes on the
web?
Saginaw Bay does.
Grand Rapids does (although no personal information is posted — i.e. full names, postal and email addresses,
phone numbers). It's a great resource. When a person is elected to a new position, they can review what has
happened in that committee in the past.
Flint does.
Northwestern does.




ISSUE DISCUSSION

BRING BACK TO AREA:
Make sure that Area Web Servants have your Area’s link on the website cleaned up.
World Pool Form — WSC is in need of fellowship members who have 5 or more years clean to become a
member of the World Pool. Membership forms can be found on the World Website.
MRCNA - Speakers are needed. If you would like to speak at a workshop or main meeting, please send in your
speaker tapes ASAP.
Discuss at Area the idea of forming a “PR” committee at Region and in Areas. Bring back ideas and discussions
for the December Regional meeting.

CLOSE OF MEETING

The meeting closed at 12:05pm with a moment of silence, followed by the Serenity Prayer.

NEXT MEETING

Sunday, December 3", 2006
Holiday Inn Express
8079 Challis Drive
Brighton, MI 48116
(888) 890-0242
(810) 225-4300

http://www.ichotelsgroup.com/h/d/ex/ 1/en/hotelsearchresults?_requestid=296647



