
Northwest Michigan Area Service Committee Minutes

December 18, 2011

Opening: James B. opened with Serenity Prayer

Zach W read the 12 Traditions

Michelle E read the 12 Concepts

Attendance: Pat H, Zach W, Bob S, Dennis P, James B, Kitty M, Chad L, Dave B, Tim C, Bryan A, Wanda C, Nichole C, Vicki M, Michelle, Dave W, Tim S, Bryan B, Tom M

Welcome new groups: None

Open positions: Secretary, co-secretary, co-treasurer

Secretary Report:  Chad L filled in as secretary the month of November, however, due to family obligations he was not able to get to the minutes for that month.

Treasurers Report: attached

Beginning balance
Total income
Total expenses
Ending balance
Prudent reserve
Lit account balance
Retreat balance

$348.47
$477.65
$276.78
$549.34
$144.47
$494.14
$1,267.48

RCM:  Hi Family,

  I attended the MRSCNA meeting held by the Southwestern Michigan Area in     

  Kalamazoo, MI, on 12/14/11.  I have not received the minutes as of this report date.  I

  will provide more detailed information in my next area report once I receive the 

  minutes.  The following is a summary of our business meeting.

PR Committee – Marianne researched regions and looked at differences and what

  works better for assisting H&I and PI Committees.  Several areas are still using the old

  Michigan committees meeting the 1st day, and the areas meeting the 2nd day.  Some of

  the regions are also sending a regional PR representative to various area meetings.

    Willard suggested using the new project driven model, which is a resource pool of

  various members to work together on various projects as needed in the areas and 

  regions. I previously distributed a sample NA resume, which has been recommended

  for interested NA members to complete to be a part of the resource pool.

Conference Agenda Report (CAR) – We held a discussion on how various areas

  handle the CAR workshops and area votes.  Each area needs to decide how they want

  to handle the upcoming vote.  Several members reinforced that all group members 

  should be involved if possible.  As you know, we held a workshop and voted in tandem

  with NorthWoods area for the last CAR, where all members were invited to come and 

  learn about the CAR issues and take part in the vote.

    The regional committee has selected me as a representative for northern Michigan to

  attend the multi-regional CAR Workshop, February 10th – 12th, 2012, in Perrysburg, OH.

  I will attend the workshop and make presentations as requested to various areas.

SBW – Sponsorship Behind the Walls.  We still need more men an women with the 

  willingness.  Patti is working with several correctional facilities to get women  involved.

  I am distributing some flyers with contact information today for members to post at

  local meeting sites.  I know AA has a similar flyer posted at the Alano Club. Patti will

  develop a follow up system to make sure members are sending their letters to inmates

  in a timely manner.

Treasurers Report/7th Tradition – The region voted to send $2000.00 to World because

  we have extra money right now.  Willard emphasized that the accepted protocol is the 

  area sends 50% of their 7th tradition to region, and region sends 25% to world.  We also

  need a new region co-treasurer so please bring back to your groups. The qualifications

  are given on the region website under “resources”.  We discussed paying for a new

  insurance plan so meeting sites and committee members are insured against lawsuits if

  an NA member injures him/herself at a meeting site.  This has become a problem and

  many facilities will not allow NA meetings unless we have this type of insurance policy.

  The body elected to obtain the insurance policy.

Motion 100 – We voted on Motion 100, and it did not pass.

Phone Line Update – Members reported the phone was not working.  However, it was

  confirmed that they were out of the free minutes.  Start up date for the new phone line

  is February 2012.  Jeff K will do a workshop the night before the next Regional

  meeting in Washtenaw County.  The region has requested that PI chair people attend the 

  workshop on 2/4/12 if they are able.  Jeff K previously told me he did not want to do 

  this type of training, but region members strongly stated they wanted this done.  I will 

  forward more information as it becomes available.

Discussion Topic – The tri-cities area made a presentation to local medical professionals

  in their area.  It was a huge success.  We had an excellent regional discussion on using

  medication to treat addiction, i.e., methadone, saboxin, etc.  Willard reiterated our NA

  stance, which is the only requirement for membership is the desire to stop using.

  However, NA is a program of complete abstinence from all drugs, and we suggest that

  if you keep coming back and working our program and the 12 steps you may eventually

  be able to discontinue the use of these types of medications.  It was also reinforced that

  all groups are autonomous and have the right to decide if members using these types of 

  substances are able to share at group meetings or chair group meetings.

In loving service, 

Kitty M.

Activities:  

Game Night!  January 28th, 2012.  6:00 at 5th & Oak.  Bring your games

  and a dish to pass.  Fun and fellowship!

 Zach W.

(231) 631-8822

For more information on all of these activities and MORE,

               please visit our NW Michigan Area Narcotics Anonymous 


 website at:

***http://www.michigan-na.org/nw_michigan/index.htm***

Retreat:   

    The name of the next retreat is “We came, We shared, We roasted

  marshmallows”  NWACNA 16.

    We are now taking submissions for the design for the retreat.  People

  with design ideas are encouraged to bring them to the New Years Eve 

  dance, to show them off.  However, we will not be voting on the design

  until the January retreat meeting, which is January 22nd, 2012.

    We had a pancake breakfast on December 10th at 5th & Oak.  We made

  $129.00 for the retreat.

    We still need a co-chair.

    Next retreat meeting in January.  No meeting in December

    Thanks for letting me serve.

                   Nicole C.

Literature:

Starting Balance: $452.32

Sales:

       + 214.06

                               666.38

MSO Order:        -  172.22

Ending Balance:    494.16

- Bryan A.

H&I:

  Hi, I am an addict named Bryan.

    Last H&I meeting was smaller than usual but still good attendance.  H&I

  co-chair Sarah F chaired.

    Not much different to report.  Except I finally made contact with Grand

  Traverse Jail and Sgt. Harrigan assured me they were in the process of 

  getting new applicants reviewed.

  Thanks for letting me serve,

  Bryan B.

PI: 


  Area Phones:  No calls this month.

  I.O.P. : Bryan went alone. All went well.

  Calendars:  December calendars are out.  Possibly no calendars in 

    January.

  Open Talk: $29.00 brought in. Need books.  Thanks to Robert V for a 

    great message.

  Attention:  PI/H&I and Activities are switching. With PI/H&I meeting the

    first Sunday of the month and Activities meeting the 2nd Sunday starting

    in January.

    The January schedules are out.  I have distributed some to half of TC's

    meetings already.

· Chad L.

Web Servant:

  Dave wanted to report about the link for NA members.  The contact page

  for our area:  NA Traverse City will be set up to allow a member to send

  an e-mail to a committee or area member on an anonymous level.  All 

  e-mails will be sent to a single area controlled account where an e-mail 

  will be forwarded to the members personal e-mail account.  There is no

  access to any members personal e-mail.  This will be anonymous.  Any 

  further questions, you can contact Dave W or contact the Web Servant on 

  the contact page.

GROUP REPORTS:

Group
Service position filled
Average Attendance
Area donation
Decision on subjects brought to groups
Subjects brought from group
Comments

Growth through recovery
No report




Bob S.

Steppin’ in the dunes
No, all but GSR, chair & co-chair
2
$14.00


 

New Freedom
yes
6 - 10



Numbers are up, contributions/donation

are still low. Getting by.  Dennis P

Boardman group
yes
25
$20.00


Reminding groups to announce that there is not a meeting Thanksgiving and the week in between x-mas and New Years. Bryan B.

Clean in the county
GSR - A
10 - 15
$20.00


The Benzie Group is hosting a Holiday party/Clean time Seafood Celebration on Thursday 12/22/11 starting at 5pm. Meeting starting at 6 pm. Bring a dish to pass if you can. Kitty M

Women in recovery
Yes
4 – 15 
$20.00


I did not attend last Area meeting in November. So I am bringing the $20.00 area donation from that month. Vicki M

Never alone
Need secretary, treasurer and all co-positions  
15
$10.00


Grateful to have the opportunity to be of service. Wanda C

Recovery first
No; need GSR - A
25 - 70
$50.00


Christmas marathon meeting-4pm Christmas Eve to 4pm Christmas Day. There will be NO late night poker game this year.

Michelle E 

Living clean
No report






JFTBTB


$80.00


Bryan A

Southside recovery
No, all co’s
3 - 5
----




Recovery @50
No; need GSR, secretary and all co-positions
20 - 25



Tim S

Step study grp
No report






Walking Towards Freedom 
No, sec, treasurer, 
12-16
-----
None 
None
None 

Living in harmony
No report






Sunday group
No, all but GSR & Treasurer (Home group membership is growing, things could change!)
50-70
$64.00

None
Still grateful to serve – Dave B.

Brethren Step Study – No report

Old business:  

*Open positions – Secretary, co-secretary, 




Retreat, Literature

*Bank Accounts:  Still need old signers to sign off.  Tim C, Mike W, 

                               Sarah F

*PR Activity with PR Handbook:  H&I would like to have an activity

  (with food!) to go over the PR Handbook.  Decision to come back in 

  January with more information.

*Rural Outreach:  Reaching meetings in the outlying areas. Suggestions

  brought up:  carpooling to meetings, be ready with $ for gas and for 

  group! Also brought up starting “Plaque Attack”. Reinstating the plaque

  game that was a hit not too long ago.  Each group makes a plaque to 

  represent their group (weight limits do apply-Dave!), no more than 10 lbs.

  3 members (2 if the group is small) from one group can go to another group 

  to take hostage that groups plaque. To retrieve the plaque, that group must 

  send 3 members of its own (2 if a small group) to the group that took it's 

  plaque. If the group wants to take that groups plaque in addition to 

  retrieving it's own, it must bring an additional 3 (or 2). This is an all-in-fun

  game that generated meeting attendance at many groups and brought with

  it a sense of fellowship and unity.

  If you have any other ideas to help generate meeting attendance and to 

  help the outlying meetings, please bring your ideas to the next Area

  meeting. 

*Skyping: Suggested that for members who cannot make it to Area

  meetings, possibly using Skype?

New Business:

*It was brought up that Mike F, the Area co-facilitator has not shown up for the past 3 months.  James B will call to check with Mike and his 

willingness to continue as co-facilitator.  

*CAR Workshop: Kitty M brought up having a CAR Workshop

   sometime after February to go over CAR material.  The decision to go 

   over material as individual groups or together will be made at further 

   Area meetings. We will be communicating with NorthWoods Area to 

   garner their participation.

Budget Requests:  

$325.00 for Activities-approved

Open Share:

MRCNA hoodies and T-shirts for sale!  Michelle E.

Next Meeting Sunday, January 15th, in the basement of Fifth & Oak – 4pm!!! 


