
Northwest Michigan Area Service Committee Minutes

January 16, 2010
Opening: Mike B. opened with Serenity Prayer
Jake T. read the 12 Traditions
Stephanie read the 12 Concepts

Cathy T. read the mission statement

Attendance: Jake T, Dave T ,Bob S, Sarah F, Anna B, Wanda C, Pat H, Dave W, Nichole C, Tim C, Stewart S, Lee E, Stewart, Kitty M, Eric H, Stephanie R, Liz S,  Mike W.
Welcome new groups: None
Open positions: None
Secretary Report: Thanks for letting me serve!!! (
Treasurers Report: attached; Pat H. (
	Beginning balance
	Total income
	Total expenses
	Ending balance
	Prudent reserve
	Lit account balance
	Retreat balance

	675.96
	366.17
	268.37
	773.76
	$144.47
	647.09
	1,043.00


RCM: 
I still haven’t received minutes from December Regional Meeting.  The next meeting is Super Bowl Sunday, February 6th at 9AM.  It is being hosted by the Livingston Area at the Courtyard Marriot Hotel, 7799 Conference Center Drive, Brighton, MI 48114.  They are also having a Service Workshop, dinner and game night on February 5th at the hotel.  Our RCM-A, Jeff B, will be unable to attend.  I should be able to go, as my surgery is scheduled for February 16th and my (wonderful) wife Wanda has volunteered to go with me.  This area is next in line to host the Regional Meeting, the first Sunday in April.  I suggest that we have an activity the first Saturday in April.

I should be able to help with finding a hotel and meeting arrangements.  I am not sure I will be able to attend.  I am also unsure if I will be able to be RCM after this next meeting.  I am willing to work with anyone willing to be RCM.


Thanks for letting me serve, (
Tim C.
Activities:  The New Years Eve event was successful.  About 50-75 addicts were in attendance.  We took in $44 from the 7th Tradition, paid $20 to the DJ and $24 went to the church for use.  We have a dance scheduled a dance for Saturday, February 12th.  We’ll have a speaker at 7PM followed by a dance and karaoke at 8PM.  There will be hot dogs, chips and pop for sale.  We’re encouraging a dessert potluck.  “Jail” event at the dance will be for fundraising.  


On Sunday, February 27th at 2PM we’ve planned a bowling activity.  Games are $3.40 a piece but shoes will be free.  Also, on January 23rd  there is a ski day at Mt. Holiday.  


The next activities meeting is February 6th at 6PM in the basement of Munson Hospital.

Thanks for letting me serve (  - Nichole C.  
Retreat:  All position other than the chair and co-chair are open.
· Treasurer (position filled as of January 23rd!)
· speaker seeker (programming) (position filled as of January 23rd!)
· Ranch Rudolf liaison (position filled as of January 23rd!)
· Set-up/tear-down (position filled as of January 23rd!)
· Coffee wench

Retreat name deadline is the 22nd of January, voting will be at our next meeting on January 23rd at 6PM in the basement of Munson Hospital.

Thanks for letting me serve ( - Mike B.

Literature: Order going in the month to MSO
Sales for last month: $239.01
Ending Balance:       $647.09
Thanks for letting me serve ( - Eric H.
H&I: Hello Family, this months meeting was much better attended with a whopping 7 addicts on hand.

The jail meetings are happening but we are losing one of our more steady panel leaders for the women’s meeting.  We are going to try and enlist some of the previously approved women to come back to chairing the jail meetings.  The men’s side is being handled by Todd S. and myself but I have two guys trying to get cleared right now.  I have been trying to contact Sgt. Ritter for two weeks and actually left work early to see him and of course he didn’t come to work that day.

The meetings at Dakoske Hall are happening again with Bryan B. and Larry L. covering the men’s side and Sarah F. and a combination of other ladies covering the women’s meeting.  There is no longer a two year clean time requirement to be a panel leader at Dakoske (now one-year).


I received an e-mail from the regional web guy about a pastor in Evart who has a room for an NA meeting.  I have contacted Kitty to try and reach out to someone in Cadillac of Big Rapids willing to maybe contact the pastor or get a meeting started in Evart.  I was not aware of the Big Rapids meetings and if a group starts in Evart perhaps the Cadillac, Evart and Big Rapids groups could form a new area.  Just a thought.


No budget request at this time. 

Thanks for letting me serve ( - Dave T.

 PI: IOPE – Sorry I am not able to be there.  I am on vacation in Gaylord.  I will be back next month for area.  Here is my proxy for the month.

Open Talk went well.

Bryan B. Handled IOPE at Munson and will continue to handle this for me.

Phone line is being checked regularly, needs to be updated still, please let me know if this is going to be done this month or get me the information and I will do it myself – this needs to be done ASAP!!!
Website is up-to-date, thanks Dave T.

I got 250 more schedules printed, as well as 50 flyers and 50 posters.  I used the money given for this plus I had to pay an additional $18 out of pocket to have this done.  If you could please have a check available and give it to Wanda I will get with her to pick it up, thank you.

I still have the willingness for this service position.  I look forward to serving!

- Michelle E

	Group
	Service position filled
	Average Attendance
	Area donation
	Decision on subjects brought to groups
	Subjects brought from group
	Comments

	Growth through recovery
	No report
	
	
	
	
	

	Steppin’ in the dunes
	All but GSR, Chair, co-chair open
	3
	$6.00
	none
	none
	 Grateful Bob says “Hello”. 

	New Freedom
	yes
	
	$20.00
	How to start H&I?
	H&I Book study – How & Why on Sunday’s at noon
	

	Boardman group
	All co’s open
	20-25
	-
	none
	none
	none

	Clean in the county
	Yes
	10
	$10.00
	none
	
	Discussed Benzie jail meeting

	Women in recovery
	No, GSR, co positions needed
	15-20
	$10.00
	None
	None
	

	Never alone
	Need ALL co-positions & secretary
	15-20
	-
	None
	None
	none

	Recovery first
	yes
	20 at nooners;
50 Tuesday nights
	---
	None
	None
	None

	Living clean
	No
	4-6
	$29.00
	None
	None
	We could use support!

	JFTBTB
	Yes
	30- fri 8-10 sat
	$85.00
	None
	None
	None 

	Southside recovery
	All co’s open
	3-5
	-
	None
	None
	Mike W proxy for James B

	Recovery @50
	No report
	
	
	
	
	

	Step study grp
	No report
	
	
	
	
	

	Walking Towards Freedom 
	No report
	
	
	
	
	

	Living in harmony
	No report
	
	
	
	
	

	Sunday group
	No report
	
	
	
	
	


Old business: - 800 number hopefully up by MRCNA
New Business:  
-Lisa G. has been in contact with Shanty Creek – committee for MRCNA here!!! (for 2012 &2013!!!)

- We can join with the Northwood’s Area


-NWACNA (3rd weekend in June) would cause competition for 
servant help/fundraising; we could possibly move NWACNA to a later 
date?


- sign-up sheet going around for the 2012 & 2013 MRCNA

-T-shirts are not yet available

Budget Requests:

· $275 for activities (for Valentine’s Day event)

· $200 for RCM (gas & hotel)

· $18 for PI (reimbursement) 
Next Meeting Sunday, February 20th in the basement of Fifth & Oak – 4pm!!!

