
Northwest Michigan Area Service Committee Minutes

September 18, 2011
Opening: James B. opened with Serenity Prayer
Zach W read the 12 Traditions
Mike B read the 12 Concepts

Attendance: Pat H, Zach W, Cathy T, Bob S, Dennis P, Dave T, James B, Kitty M, Michael F, Eric H, Mike B, Chad L, Dave B, Tim C, Sarah F, Brian A, Wanda C, Nichole C, Vicki M.
Welcome new groups: None
Open positions: Secretary, co-secretary, co-treasurer, Retreat, Literature
Secretary Report:
 Grateful to Serve! I am however, stepping down from our Area Secretary position to pursue other service positions.  Thanks for letting me serve - (  Sarah F.
Treasurers Report: attached

	Beginning balance
	Total income
	Total expenses
	Ending balance
	Prudent reserve
	Lit account balance
	Retreat balance

	$630.56
	$239.70
	$107.77
	762.49
	$144.47
	$628.71
	$1,087.48


RCM:  Hi Family,

I don’t have much to report this month because our regional meetings are held bi-monthly.  I will have much more new information to report at our next Area meeting.

I am Still experiencing the overwhelming feelings of love and gratitude for our fellowship after attending the World Convention in San Diego, CA.  I hope to bring back some of the Spirit of Unity to our Area.  I was able to meet recovering addicts fro all over the world and share our love and appreciation for NA.  The next World Convention will be held Labor Day weekend in 2013 in Philadelphia, PA and I hope that many of you will be able to attend.

At our last Area meeting we asked the GSR’s to bring back to their groups Motion #100 – MRSCNA to reimburse for all mileage; if further than 90 miles cover 50% of hotel.  If less than 90 miles, then no reimbursement for hotel for region committee members to attend the region meeting.  I will present our Area results at the next Region meeting which will be hosted by Southern Mid-Michigan Area in Jackson, MI, 10/2/11.  As previously reported, neither Eric H. (RCMA) nor I are requesting any financial reimbursement for attending the regional meetings at this time.  
Chad L, PI chair, has been in contact with Jeff K. regarding the new Michigan phone line.  I attended the last PI meeting and Chad provided an update on the phone-line, which I am sure he will present at our Area meeting today.

In loving service, 

Kitty M.

P.S. I am requesting a $100 donation for Region.
Activities:  
Nature Walk:  September 24, meet at 2pm behind Building 50 


    at the Old State Hospital Grounds (T.C.)

Pancake 
 October 8, 9-11AM at 5th&Oak (T.C.) *$5 suggested donation*

Breakfast:
*Service Positions AVAILABLE!* (
Corn Maze:  October 15, meet between 7-7:30PM at Jacob’s 


 Corn Maze (off of M-72, west of the power 



  turbine) *Flashlights needed*  
Pumpkin 
October 22, basement of 5th&Oak (T.C.) at 1:30PM

Carving: 
 Bring your own pumpkin *~Cider & Doughnuts will



 be provided ~*
 

Halloween 
Dance: 
October 28, 8PM at the UAW Hall on the corner of Rose &


Hannah Streets (T.C.) *Service Positions AVAILABLE!* (
At the next activities meeting we will discuss food, setup, what we’re raffling, etc. for the dance. 

Thanks for letting me serve,

 Zach W.
(231) 631-8822
For more information on all of these activities and MORE,

               please visit our NW Michigan Area Narcotics Anonymous 


 website at:

***http://www.michigan-na.org/nw_michigan/index.htm***
Retreat:   
Our Secretary, Treasurer, Programming, and Merchandise 

positions have been filled.  We are in need of a subcommittee

chairperson. 
Saturday, October 8th will be our first fundraiser.  We will have a Pancake

Breakfast at 5th&Oak, (T.C.) from 9-11AM.  There is a $5 suggest donation.  We also need cooks and people to take in money at the door. 
Chad L. – Retreat Treasurer

Literature:
Starting Balance: $386.40
Sales:

       + 278.30
                           + 664.70

MSO Order:           -36.00
Ending Balance:    628.71
- Eric H.
H&I:
Sorry I could not attend this Area meeting but I had plans for this weekend prior to being elected to H&I chairperson. 
Never-the-less, I just wanted to report that Sarah F. is now the H&I co-chair.  That’s awesome!  And we had an excellent turnout at the last H&I meeting.  We had multiple people expressing willingness for our meetings, especially for the Grand Traverse County Jail women’s meeting.  We are in the process of getting people cleared for the jail.

Dakoske meeting is currently being taken in by men & women.  Benzie County Jail is being attended once a month.  Camp Pugsley and Kalkaska County Jail are not being attended at this moment.  However I was informed that the inmates at Pugsley have their own NA meeting anyways, regardless if we show up.  Good to hear!

That’s all that I have to report.  I will see you at the next Area meeting.  

Thanks for letting me serve,

Bryan B.
PI: 

*11 people present for PI and H&I subcommittee meeting on September 11, 2011.  Due to H&I running long, PI had limited time to meet.  H&I and PI Chairs feel this is a temporary problem and we will work to even the time for both subcommittees.  
*The Activities, H&I, and PI subcommittees in cooperation with the Sunday NA group have agreed to move Activities to the 2nd Sunday of the month and H&I/PI to the 1st Sunday of the month with the PI Open Talk moving to the 1st Sunday of the month.  The month of the switch has not been set, but will be made with ample time for schedules and flyers to alert the fellowship.

*Dave W. has agreed to continue the web-servant position.  He has really helped to modernize the site.

*Bryan B. will continue as IOP panel leader.  IOP did not meet in September.

*I was in contact with the Regional PI chair, Jeff K, regarding the phone lines.  We have worked out a solution to orientation for the phone lines that does not require a trip to region.  I hope to report by next month, progress on this.

*Calendars.  Calendars are available on the internet/website and in paper for upcoming events. ATTENTION GROUPS:  Any additions to the November calendar must be made at next months Activities meeting.
*Social networking and NA.  I had limited time to discuss the idea of putting Area onto Facebook.  We discussed the importance of anonymity as it pertains to the internet and how critical it is to uphold I am tabling this topic for now to focus on phone lines and getting a poster/schedule drive going.  In the meanwhile, I have emailed Tim C. asking for information he has and will educate myself before discussing further.

*Rent.  I discussed finances with our previous PI chair.  No money was transferred to me from the previous chair.  I discussion of rent, Michelle say we paid rent at $50 on time.  I spoke with Bryan B. and he reminded me that rent is not an issue for PI because Munson requested us to hold a public information meeting for the public.  Our PI Open Talk is a Public Service and not subsequent to 7th Tradition.

*PI Open Talk.  Thank you to Dave B. for speaking at the Open Talk on Sunday, September 11.  We brought in $29.29  in the 7th Traditions money.  I am using the money to buy 1 Basic Text, 1 Step-Working Guide, and 1 It Works How and Why.  The remainder will be donated to Literature.

- Chad L. 

	Group
	Service position filled
	Average Attendance
	Area donation
	Decision on subjects brought to groups
	Subjects brought from group
	Comments

	Growth through recovery
	No report
	
	
	
	
	

	Steppin’ in the dunes
	No, all but GSR, chair & co-chair
	3
	$7.00
	
	
	 

	New Freedom
	yes
	5-8
	$10.00
	Voted “no” on Motion 100.
	What would happen with the extra $ if the rates (for Region) were changed?
	

	Boardman group
	yes
	20-25
	
	
	
	

	Clean in the county
	Yes
	15-20
	$20.00
	Abstain on Motion 100
	
	We are still committed to the Benzie County Jail Meeting

	Women in recovery
	Yes
	10-20
	$10.00
	Would like more discussion on Motion 100. 
	
	

	Never alone
	Need ALL co-positions and CHAIR  
	
	
	Nothing presented, no group conscience
	
	

	Recovery first
	No; secretary, GSRA, co-positions
	10-30
	$50.00
	No on Motion 100
	How do we get more people involved at group level?
	Only 2 people at group conscience – will now be the 2nd Tuesday after the 8PM meeting.  Tim C. proxy for Rich P.

	Living clean
	No, GSRA, treasurer, co-secretary
	4-12
	$37.00
	Abstain on Motion 100; would like more discussion/options.
	
	Sarah F. proxy for Jake T.

	JFTBTB
	No; all
	45
	
	
	
	

	Southside recovery
	No, all co’s
	2-4
	----
	Abstain on Motion 100
	
	

	Recovery @50
	No; Wednesday night chair & co-chair; Saturday co-chair
	25
	
	Yes on Motion 100
	How far up does spending go with reimbursement without being an employee?
	

	Step study grp
	No report
	
	
	
	
	

	Walking Towards Freedom 
	No, sec, treasurer, 
	12-16
	-----
	None 
	None
	None 

	Living in harmony
	No report
	
	
	
	
	

	Sunday group
	No, all but GSR & Treasurer
	40-70
	$50.00
	We agreed to work with PI in moving the meeting.
	None
	Honor to serve – Dave B.


Brethren Step Study – No report
Old business:  
*Open positions – Secretary, co-secretary, 




Retreat, Literature
*Regional Motion 100

New Business:
*Bryan A. elected new Literature Chair!

*Nichole C. elected new Retreat Chair!

*Our Area to “Abstain” from Regional Motion 100.  Further discussion and information are requested.

*MRCNA’s Entertainment & Fundraising Chair is open!  Please spread the word so that we can get this position filled as soon as possible!!!

*”Attention GSR’s” sheet was discussed briefly for our Area so that it would be easier for to understand what needs to be taken back to groups.

Budget Requests:  
$100 – RCM – for Regional donation

Next Meeting Sunday, October 16 in the basement of Fifth & Oak – 4pm!!! 

