Saginaw Bay Area Service Committee of Narcotics Anonymous Minutes

April 16, 2011 – New Life Vineyard Church, Midland, MI
	Opening
	The Area Service Committee was called to order by the Chair at 1:36pm with a moment of silence followed by the Serenity Prayer.


	Readings
	Russ read The Twelve Traditions, Frank read The Twelve Concepts, Mike read The Purpose, Function, and Responsibilities of A.S.C., and Dave read Vision for NA Service.


	Acceptance of March’s Minutes
	Minutes were accepted.


	Roll Call
	
	
	
	
	

	Trusted Servants
	Home Groups

	Chair
	P
	12 at 12
	P
	Keep it Simple
	A

	Co-Chair
	P
	12 Steps Forward
	A
	Learning to Live
	R

	Secretary
	P
	12 Steps to Freedom
	A
	Let Go, Let God
	A

	Co-Secretary
	P
	A Gathering of Men and Women
	R
	Light of Hope Group
	A

	Treasurer
	P
	Clean and Serene
	A
	Living the Dream
	P

	Co-Treasurer
	O
	Closing Optional
	A
	Never Alone
	A

	RCM
	P
	Common Desires
	P
	New Awakenings
	R

	Alt-RCM
	O
	Common Ground
	A
	New Beginnings
	A

	
	
	Common Welfare
	P
	New Way of Living
	A

	Sub-Committee Chairs
	Conscious Contact
	A
	No Fear
	P

	Activities
	P
	Desire to Change
	A
	No Reservations
	A

	Literature
	R
	Eastside
	A
	Primary Purpose
	P

	Public Relations
	P
	Fishing for Recovery
	P
	Recovery Zone
	A

	Retreat
	P
	Freedom Group
	A
	Recovery Zone 2
	A

	
	
	H.O.W.
	P
	Sarah B’s Meeting
	A

	
	
	How it Works
	A
	Steppin’ Straight
	A

	
	
	Hugs, Not Drugs
	A
	Survival
	P

	
	
	I Can’t, We Can
	A
	Sunday Serenity
	A

	
	
	If You Want What We Have
	P
	Surrender Group
	A

	
	
	In the Solution
	P
	Together We Can Do It
	P

	
	
	It Works, How and Why
	A
	Unity
	P

	
	
	It Works When You Work It
	P
	We’re Not Unique
	P

	
	
	Just for Today
	A
	Willing to Make an Effort
	P


	Group Reports
	

	12 at 12
	Next Business Meeting: May 15

	
	Rent is paid and coffee is made.

	A Gathering of Men and Women
	Next Business Meeting: May 15

	
	We are holding our own. We have one new group member and attendance is steady with 5-7 people at every meeting. No donation

	Common Desires
	Next Business Meeting: May 19, Donation: $30.00

	
	Common Desires group is doing well. Attendance has been steady, the open positions have been filled (treasurer is Matt F.). Grateful to have home group members with the willingness to step and be there.

	Common Welfare
	Next Business Meeting: May 19, Donation: $40.00

	
	No news is good news.

	Fishing for Recovery
	Next Business Meeting: May 14

	
	Meeting going good. Paying rent on a regular basis. Small groups, but not a lot of good recovery. Getting more home group members, have about 10 now.

	H.O.W.
	Next Business Meeting: May 20

	
	Hello family, no problems with group, attendance is improving. We just made a literature and IP purchase to replenish our stock. We have 4 new home group members.

	H.O.W. We Recover
	Next Business Meeting: May 20

	
	There has been our increase in attendance in the last two weeks. No other real problems at this time.

	If you Want What we Have
	Next Business Meeting: May 14, Donation: $42.00

	
	Attendance is great. Sold some books. Set aside monies to replace literature and key tags.

	In the Solution
	Next Business Meeting: May 13, Donation: $14.00

	
	All meetings going well. Good attendance.

	It Works When You Work It
	Next Business Meeting: May 17

	
	Attendance averaging 13-15 people a week; steady. One new home group member. Bought supplies, coffee, books, key tags and paid rent. We have $10 in treasury.

	Learning to Live
	Next Business Meeting: May 19

	
	Meetings going well. Come join us.

	Living the Dream
	

	
	Meeting is going well, only one home group member, we need more half a dozen or so in attendance every week. We are still a new group, but we’re doing ok. We are at 218 S. Elm St. in Hemlock MI, at the Richland Township Hall come visit us every Wednesday at 3pm.

	New Awakenings
	Next Business Meeting: May 14, 

	
	Attendance steady, zero donation at this time; related to large literature order made.

	No Fear
	Next Business Meeting: May 25, Donation: $25.00

	
	The group continues to have 15-20 members attending. Format is an “open meeting” and is one hour long; group reads from the NA “It Works How and Why” and alternates step and tradition readings. If a newcomer attends the group reads from the “Intro to Narcotics Anonymous”.

	No Matter What
	Next Business Meeting: May 20, Donation: $10.00

	
	Brand new meeting Friday’s 6pm in Midland. Attendance reached 20 + for each of the last 3 weeks. We’ve had lots of newer members and could use support of more members who have been around and clean for some times. Please announce our meeting at your home groups since we did not make the meeting list.

	Primary Purpose
	Next Business Meeting: May 18, Donation: $20.00

	
	Trusted servants in transition, old secretary stepped down, new secretary was nominated; Serena, clean time was waived by group conscious. Attendance is good, donations are low. Approximately $240 in budget. Needs literature ordered and pay rent. Keys to church to be transitioned to new secretary. Home group is small, two new members.

	Survival
	Next Business Meeting: May 17

	
	Doing well. Our open meeting format is well attended by non-addicts. We continue to have good support and no problems.

	Together We Can Do it
	Next Business Meeting: TBA, Donation: $20.00

	
	Meeting attendance on Thursday night is up. Tuesday meeting just getting started slowly but surely with attendance between 4-8 people.


	Unity
	Next Business Meeting: TBA

	
	We are rewriting our opening format, we added disruptive and violent behavior into our chair sheet. Donations for our picnic are doing well. It will be July 9th at Monitor Township Park, more will be revealed

	We Are Not Unique
	Next Business Meeting: Apr 18

	
	Attendance has been good at both locations getting more home group members. No group donation today.

	Willing to Make the Effort
	Next Business Meeting: May 20, Donation: $25.00

	
	The Willing to Make the Effort group is alive and well. Attendance has been constantly good this month. We usually have an open speaker the 2nd Friday of each month but due to the Retreat in May, we will be skipping the speaker that month. We are making plans for this summer, more will be revealed. After this last business meeting all the group’s service positions have been filled.


	Trusted Servants Reports
	

	Treasurer
	For March we had a beginning balance of $2,748.37. We had an income of $371.94. Our expenses were $744.52. This leaves us with an ending balance of $2,375.79. A detailed report will be in the minutes.
I cannot locate our tax exempt ID#. I am asking this body how long we should hold onto receipts? We currently have them back form 2003. We also have an adding machine, which I am requesting the permission to dispose of.

I am requesting reimbursement for supplies; $8.80 for stamps and $25.95 for a new receipt book and carrying case, for a total of $34.75. In Loving Service, Tammy R.

	
	The following reflects business done at the March meeting.

	Home Group Donations
	Amount
	
	Expenses
	Amount 

	12 Steps Forward
	10.00
	
	King Communications
	111.60

	12 Steps to Freedom
	11.02
	
	Area Rent
	20.00

	A Gathering of Men and Women
	15.00
	
	RCM/Alt RCM
	174.00

	Common Desires
	30.00
	
	Public Relations
	306.89

	H.O.W.
	20.00
	
	Region Donation
	100.53

	Hugs, Not Drugs
	20.00
	
	Checks
	31.50

	I Can’t, We Can
	40.00
	
	Total Expenses
	744.52

	If You Want What We Have
	5.00
	
	
	

	It Works, How and Why
	5.03
	
	
	

	No Fear
	25.00
	
	
	

	Never Alone
	20.00
	
	
	

	Primary Purpose
	20.00
	
	
	

	Recovery Zone 2
	10.00
	
	
	

	Steppin’ Straight
	14.00
	
	
	

	Survival
	50.00
	
	
	

	We Are Not Unique
	10.00
	
	
	

	Willing to Make the Effort
	50.00
	
	Previous Balance (Feb)
	2,748.37

	Total Group Donations
	355.05
	
	+ Donations
	371.94

	Activities
	16.89
	
	- Expenses
	744.52

	Total Income
	371.94
	
	Ending Balance (Mar)
	2,375.79

	RCM
	**See Attached**

	Secretary
	Good day to you and yours. I realize that the minutes were mailed last Saturday, and then realized Area was this Saturday, and the realized when I put the two findings together that it meant some groups who meet in the beginning of the week may not have had minutes for the business meeting. My bad. If that ever occurs again, please remember that you can get the minutes on our website, and also, don’t be afraid to contact me if you feel you were forgotten when minutes were mailed. If you tell me today that you didn’t receive them, please make sure you verify your information with me before you leave. Simply writing out changes in your group report is not enough; please speak with me directly so I can correct your information right away.
I spent $21.22 on copies and new envelopes, and $29.41 on postage. I am left with $5.81 in my prudent reserve. I am turning in my receipts and am asking for a check of $94.19 to replenish my prudent. ILS, Jennie


	Sub-Committee Reports
	

	Activities
	Next business Meeting: Apr 28 at 6:00pm, at the New Life Vineyard Church in Midland

	
	Dear Area Attendees and Recipients of these Minutes, I your fearless chair of Activities do decree that we the members of said Activities committee will throw another shindig for your entertainment and pleasure. The upcoming event will be Saturday June, 4th. The activity that we intend to provide will be a Talent Contest. Fantastic Prizes will be given away and it shall be a potluck. We have not decided on the dish we will provide you but it will certainly tickle your taste buds. In order to build anticipation for this event I will not disclose any more details but I can tell you that flyers will be out within the week. Thank you for listening. ILS, Your Favorite Current Activities Chair and all those of Service who make the Activities so Great.

	Literature
	Next business Meeting: TBD

	
	One literature kit for new groups on-hand. Ordered supplies for 2 kits. The supplies are in route. I do not have the willingness to review “The Living Clean” project, nor lead a committee to do so for this Area. The book will be available from World in late April. In Loving Service, Tammy R.

	Public Relations
	Next business Meeting: May 16 at 5:30pm, at the Aldersgate Church in Midland

	
	Good Afternoon NA Family Hope this finds all Home Groups doing well. Phoneline is doing well and still functioning and as always could use more volunteers.  Under H&I all H&I meetings are being kept up and fully stocked with materials. Jail and Prison meeting really need volunteers. PI would like to do a Poster Drive in all areas of Saginaw Bay Area. Please take back to Home Groups and get back with me to set dates. I had different Home Groups take back Sign Up Sheets for volunteers a couple of months ago but have not received any back yet. New Meeting lists are available here today Make sure you update your Home Groups with new lists as there is 10-12 new meetings in this area. I have receipts for meeting lists of $225.34 and for IP's for $100.00 for a total of $325.34 this month. And as per Willard's report SBTW is a project driven from Region and more information can be obtained from our Region website I think that about covers everything.  ILS Tim R

	Retreat
	Next business meeting: Apr 17 at 6pm at 1803 N Oakley St, in Saginaw

	
	At last count we had about 60 registrations. Registration deadline is April 29, so we still have plenty of spots open.

Our 3 fundraisers were very successful and we raised enough money to send all of the people who applied for financially impaired.
Our raffle was very successful and we raised $412, after the cost of the winning registration was subtracted. Tim R. was the winner and he graciously donated the registration to another member.

The 1st t-shirt order will so in on April 25, so those who want their t-shirts for that weekend should have their money in before then.

Our last balance, as of March 6, was $11,183.00, but that number is always changing because of registrations coming in.

We also have a donation of leftover pop, about 3-4 cases, that we would like to donate to the activities committee to sell. ILS, Patti B.


	Break
	2:28pm – 2:42pm, meeting was reopened with the Serenity Prayer

	Old Business
	

	1.
	Co-Treasurer – Phil L. was nominated by Julie and seconded by Ernie. Phil’s qualifications are he has 4 years, is a home group member of H.O.W., states he has not misappropriated NA funds and has not held a treasurer position before. Please take this nomination to your home group.

	2.
	Open Positions – Literature Chair and Alt RCM

	3.
	RCM/Alt RCM – RCM and Alt RCM positions will be available for nominations at our May meeting. Voting will be calculated at our June meeting. Please bring willing nominations to our May meeting.


	New Business
	

	1.
	Literature Clean Time Waiver – Tom has mentioned that he has the willingness to be Literature chair, but does not meet the clean time. Clean time has not been waived in the recent past for trusted servant positions, and will not be at this time. It was mentioned by Willard that we have some upcoming literature that needs a committee to help with reviewing this. Our Chair appointed Tom as an interim until we have a chair who meets the requirements in the guidelines.

	2.
	​Old Receipt and Adding Machine – Tammy had asked in her report if she can discard old receipts from 2002 and an old adding machine. Ben mentioned that financial records need to be kept for 7 years, so Tammy will discard all receipts from 2002-2003. It was suggested Tammy check with the MRCNA committee if they need an adding machine, if not, she can throw it away.

	3.
	Co-Chair Moving – Julie will be moving to Arizona in June. Her position as Co-Chair is currently up for nominations in May. Please get this word out so that we can get nominations at our May meeting.

	4.
	Contact List – Tim had noticed that on our contact sheet, we have a good number of groups without contact info, and many more groups who have not been a part of Area business in some time. Tim is asking that our Co-Chair try to contact these groups and get information on how they are doing and if we can get them to participate with Area.

	5.
	WSO Donation – Willard made the following motion, and Julie seconded it:
Motion: To donate $124.99 to World Service, in addition to our regular donation to the Michigan Region Service Committee of NA.

Intent: World Service (NAWS) continues to make cuts but still need financial support from NA members. In the last 2 months our (SBASCNA) expenses have averaged $750. After this donation our ending balance will be approximately $2,200 (three times our average monthly recurring expenses).
Cons: 1) With Literature costs increased, groups may not be donating to Area. Treasurer has concerns what our balance may end up.

   2) Bad timing.

Pros: 1) In good standing with money right now and if this is a one-time donation, then let’s do it.

   2) We haven’t donated to WSO in quite awhile.
   3) This amount is basically the same as what the RCM expenses that he will not need in June, also the Activities Committee has not asked for its prudent reserve since he started and that money will be returned in August and the Retreat Committee will turn in money too. So we will have money coming in the next few months.

**Motion Passed**



	6.
	Establish an Area Prudent – Ernie has request that the treasurer put some numbers together to help establish what a working prudent reserve the Area needs in order to continue to do business in case financial problems pop up. Jennie reminded the group that in the next couple months the treasurer needs to do a bi-annual report on expenses, at that time the treasurer can submit a report on what a working prudent reserve could be for Area business.

	7.
	Rent: Rent was paid in the amount of $20.


	Open Floor
	

	1.
	New Meetings – It was reminded to the members that we have several new meetings in the area and it would be great if they could get some support while they are starting to grow. These meetings meet at 3pm on Wednesdays in Hemlock, and 6pm on Fridays in Midland. See the online meetings list for more information on where they are located.

	2.
	Tom Thanks – Tom would like to thank everyone for being appointed interim literature chair. He is looking forward to being of service.

	3. 
	Plenty of Meeting List Available – Tim wanted to make sure everyone was aware we had plenty of meeting lists for members to take back to their home groups.

	4. 
	Open Nominations in Upcoming Months – Please remember that the RCM and Alt RCM positions are open for nomination next month at our May meeting. Also, please keep in mind that at the June meeting the Activities Chair, Literature Chair, Public Relations Chair, Public Relations Co-Chair, and Retreat Chair are up for nominations.

	5.
	Commenting about Area – Julie would to remind everyone that the Area Service Committee meeting is not as bad as some members are spreading. It is suggested that we as a whole, keep a positive mind and tongue about Area, so that we can bring in members to help with the service positions that we need filled.


	Closing
	The meeting closed at 3:24pm with the Gratitude Slogan.

	Next Area Meeting
	May 21, 2011 at 1:30pm

	
	St. Alban’s Church
103 S Erie Ave

Bay City, MI 48706


In Loving Service,

Jennie K. – Secretary
	RCM
	Next Regional Meeting: June 5 at 9am in Battle Creek


SBASCNA RCM Expenses: The next MRSCNA meeting is not until June, 2011; thus, there are no RCM expenses for April.

Regional Treasurer’s Report: 

	MRSCNA Bank balance on May. 1, 2010
	$2,473.57

	MRSCNA Bank balance on Jun. 1, 2010
	$4,287.59

	MRSCNA Bank balance on Jul. 1, 2010
	$4,972.17

	MRSCNA Bank balance on Aug.1, 2010
	$2,614.23

	MRSCNA Bank balance on Sep.1, 2010
	$3,022.24

	MRSCNA Bank balance on Oct.1, 2010
	$3,538.51

	MRSCNA Bank balance on Nov.1, 2010
	$3,935.99

	MRSCNA Bank balance on Dec.1, 2010
	$3,935.99

	MRSCNA Bank balance on Jan.1, 2011
	$2,675.00

	MRSCNA Bank balance on Feb.1, 2011
	$3,216.70

	MRSCNA Bank balance on Mar.1, 2011
	$2,907.06

	MRSCNA Bank balance on Apr.1, 2011
	$2,907.06


The current (April 03, 2011) MRSCNA account balance is $2529.70.  This $377.36 reduction is the result of having February donations of $542.29 & February expenses of $919.65.  Of our February expenses, $652.73 (71%) was for travel and lodging for MRSCNA Trusted Servants.  $143.70 (15.5% of expenses) went for the MRSCNA meeting room and $123.22 (13.5% of expenses) was donated to NA World Services (NAWS).  The current Michigan Regional Convention of Narcotics Anonymous (MRCNA) account balance is $6991.32. Balance at the previous MRSCNA meeting (February, 2011) was $4695.82. 

Regional Delegate (RD) Report: Midwest Zonal Forum in March

We Hosted the Midwest Zonal Forum in Washtenaw on March 19th. The Zonal Forum had 28 in attendance, with all the Regions present but Minnesota.  

The topics chosen to discuss at this meeting were:

1) the United States Fellowship Assembly, and

2) the Service Structure Project. We were brought up to date on the Service Structure Project by conference call  (cell phone loud speaker) by one of our Zonal Members from Minnesota, J.J., who couldn’t be there, but is also on the Service System Committee at the World. They (NAWS) have a 32 page draft under construction with all the input changes from workshops around the country. The Conference Seating sounds like it will be suggested to go State, Providence, Country, over any type of Zonal Seating. The GSU and LSU were suggested, if used, the two track model was preferred. The 32 page document should be out in June or later. 

· Chicagoland reports trying to transition to a project based entity, and also having an inmate step working program that is anonymous. This Project Driven idea is something we could take a look at to see if it is feasible for our Region or an idea that Areas alone could adopt. 

· Metro Detroit reports looking for Area input on what they really expect or want from there Regional Body. 

· Ohio reported they are getting started on hosting the multi-regional CAR workshop in Feb. 2012.

· Wisconsin brought up the old standing question of “why are we here”? What do we do? This was decided to be the topic of a Workshop at our Meeting in Indiana. This will take place at their convention on September 9th-11th. 

· Our treasurer reported we started with $1,373.44 and ended with $929.86. 

· One last thing discussed was the possibility of working with Native Americans and translating literature. There is a need in the Upper Mid West for this and it could be done on the IP level to start. It was pointed out that any Group, Area, Region or Zone could possibly do this with no Intellectual Property Trust Fund infringements. 

Regional Delegate Alternate (RDA) Report re: the United States Fellowship Assembly

My report will consist of the conversation we had about the USFA (United States Fellowship Assembly) at the MZF.
Let’s have a short overview of the USFA:

· As a result of NAWS came up with some proposed changes to our service structure last year (2010), especially the changes that could affect seating at the WSC (World Service Conference),   there are a handful of addicts that felt NAWS was taking away many regions/addicts rights to be heard at the WSC and decided that something needed to be done.

·  In March 2011 this group of addicts decided to organize an assembly to talk about some of the issues they were having with the fellowship and what they could do to change things.

· The literature handed out at the USFA claims that they are now 300 strong, although only around 200 attended the assembly in Wichita.  One other point, this group of addicts is not connected with any region, area, group, or zone in the fellowship of NA.  They are just a group of addicts that don’t like the way things are going and are trying to make some changes!

· We had three members at the MZF who attended the USFA and had comments … not necessarily reports … on the assembly and the MZF had conversation about what these addict had to say and about the literature passed out at the MZF.

· The comments from the addicts that attended the USFA said everyone who wanted to share had the opportunity to do so; they were very cordial.  At least one of the attendees of the USFA shared that they felt the addicts in charge of the USFA may have had some resentments toward the WSO.   The conversation by some of the addicts on the topic of having a United States Service Conference, or what the people that started this are trying to do was at times a little emotional.

· No one at the MZF seemed to be in wide support of this movement and many seemed scared of what might happen to the fellowship if this were to happen.  Would this cause a breakup of the NA fellowship?

· Between the literature passed out at the MZF and what’s available through reports on the internet, it looks as though the people who started this movement want more than just a United States service conference.

· They would like to have a separate service office and start writing literature.

· One of the proposed mandates of the USSC (United States Service Conference) would be to implement and maintain a national toll free helpline service that will save the NA fellowship $800,000.00 annually.  

· The most wonderful thing about doing this USSC is that it would free up the WSO of the financial burden of having to deal US fellowship and actually save them money.  Statements like this and that it would have no financial effect on NAWS sent a couple attendees at the MZF off a little.  The fellowship would ultimately be responsible for the financial obligation to this project through contributions of groups, areas, and regions.

· Some of the literature written about the subject of starting a USSC, is that the WSO is too worried about the rest of the NA world fellowship and doesn’t care enough about the US fellowship?  One addict shared that we are an established NA fellowship and sense when did we get so self-centered that we stop caring about the rest of the world?

· Many of the members that attend the MZF are aware of who are at the helm of this movement and simply stated that if this does happen, the addicts that have ulterior motives would eventually be pushed out!

· The literature passed out at the MZF spoke about how we have gotten away from the inverted pyramid … because of NAWS the groups are no longer at the top of this inverted pyramid and the WSO is now considered to be at the top?  The diagram illustrated in the information booklet given at the USFA shows an inverted pyramid with the groups TOP, area and regions LOWER and US, WSC LOWEST in service bodies.

· One addict shared that this goes against the 12th Tradition and that all service is equal and should be considered linier?  Another addict shared about the use of terms like ASR (Area Service Representative) and RSR (Regional Service Representative) instead of RCM and RD and said these guys are stuck in the 1980s!  These terms haven’t been used for over 15 years.

· The people that are driving this movement also stated that a regional motion was brought to the WSC in 2002.  This motion direct the NAWS to create a US assembly similar to those that happen in Europe, Canada, Asian Pacific Rim, and South America.  This motion was not recommended by the world board, in fact, the world board wrote back to the motion saying, in a nut shell, if the addicts in the US want a service conference they should make it happen as they did the zones.

· With that being shared another addict did a little research and found the MZF represents as many addict/groups as any of the other forums around the world such as the EDM, CANA, or APFNA. 

· What I heard from the conversations at the MZF about starting a United States Service Conference was that the rhetoric written in the literature about this movement was conjectured fabrication or opinion.

· Now with having made that statement I will say this, all the conversation to this point about starting a USSC is opinion and that’s all we have right now.  As always, in gratitude … Brian H

MSO Representative Report:

· The sales for January were $18737. February sales were $27889.

· We have been informed by Narcotics Anonymous World Services (NAWS) that there will be an increase in price of most literature starting July 1, 2011, the MSO will be reviewing the upcoming increase and will update the fellowship in the future. 

· The website http://store.michigan-na.org has continued to see an increase in orders from the web-store. DACNA is April 22-24.

· The MSO will be selling literature at the convention.

Public Relations Report:

· Regional PSA’s are being used at TV stations around the State.

· Since the Sponsorship Behind the Walls (SBW) project is a Regional initiative, and we have been receiving inmate /addict letters and sharing our info with others, I would like to step up and be the coordinator if no one else has the willingness.  To this end, I have created the following:

· SBW starter packet

· Database of MI prisons and contact info

· Database of Sponsors (23 so far)

· Presentation materials to encourage support throughout the MI Region

· Prison/Inmate contact letters and supporting materials

· H&I member contact lists for consultation and continuous improvement of SBW program

I have already presented this program to my own Area’s H&I committee and have another presentation scheduled with Washtenaw.  I am willing to present this program to any Areas that have an interest in learning more.  I would like to add the SBW starter to the MI REGION website and ask that this body approve paying the cost of a post office box so that I can get letters to sponsors in a timely manner.

Discussion Points for Your Area Business Meeting:

· www.usfellowshipassembly.org for more information on the USFA

· MRCNA NEEDS Arts & Graphics position and a Co-Chair

· Suggestions for regional workshops at MRCNA

· Bring back that we need a SBW coordinator position

· 5% increase in all literature except the Basic Text begins July 1, 2011

Discussion Points for Your Area Business Meeting:

· Pre-registration and Registration … We encourage members to register early. You can still enjoy a $10 discount by registering before 28 July. 

· To most effectively manage fellowship funds, we have established a fixed capacity of 16,000 registrants.

· Some onsite registrations will be available at $99, but the number of onsite registrations may be limited by the fixed capacity. 

· We encourage those planning to attend to register sooner rather than later

· Wearing and displaying registration badges will be required for access to the Convention Center.
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