Saginaw Bay Area Service Committee of Narcotics Anonymous Minutes

June 25, 2011 – New Life Church of the Nazarene, Saginaw, MI
	Opening
	The Area Service Committee was called to order by the Chair at 1:32pm with a moment of silence followed by the Serenity Prayer.


	Newcomers to Area Service
	Dan (How We Recover)


	Readings
	Dan read The Twelve Traditions, Greg read The Twelve Concepts, Dave read the Purpose, Function, and Responsibilities of A.S.C., and Bruce read Vision for NA Service.


	Acceptance of April’s Minutes
	Minutes approved and passed.


	Roll Call
	
	
	
	
	

	Trusted Servants
	Home Groups

	Chair
	P
	12 at 12
	P
	Learning to Live
	A

	Co-Chair
	O
	12 Steps Forward
	R
	Let Go, Let God
	I

	Secretary
	P
	12 Steps to Freedom
	R
	Light of Hope Group
	I

	Co-Secretary
	A
	A Gathering of Men and Women
	P
	Living the Dream
	R

	Treasurer
	P
	Clean and Serene
	I
	Never Alone
	I

	Co-Treasurer
	P
	Common Desires
	A
	New Awakenings
	P

	RCM
	P
	Common Ground
	P
	New Beginnings
	A

	Alt-RCM
	O
	Common Welfare
	R
	New Way of Living
	I

	
	
	Conscious Contact
	I
	No Fear
	P

	Sub-Committee Chairs
	Desire to Change
	I
	No Group Name
	A

	Activities
	R
	Eastside
	I
	No Matter What
	P

	Literature
	O
	Fishing for Recovery
	P
	No Reservations
	I

	Public Relations
	P
	Freedom Group
	I
	Primary Purpose
	P

	PR Co-Chair
	A
	Graciously Forgiven
	A
	Recovery Zone
	I

	Retreat
	R
	H.O.W.
	P
	Recovery Zone 2
	I

	
	
	How It Works
	P
	Sarah B’s Meeting
	I

	
	
	How We Recover
	P
	Steppin’ Straight
	P

	
	
	Hugs, Not Drugs
	I
	Sunday Serenity
	I

	
	
	I Can’t, We Can
	P
	Surrender Group
	I

	
	
	If You Want What We Have
	P
	Survival
	P

	
	
	In the Solution
	R
	Together We Can Do It
	P

	
	
	It Works, How and Why
	R
	Unity
	R

	
	
	It Works When You Work It
	P
	We’re Not Unique
	A

	
	
	Just for Today
	I
	Willing to Make an Effort
	P

	
	
	Keep it Simple
	I
	
	


	Group Reports
	

	12 Steps Forward
	Next Business Meeting: July 22

	
	Rent is paid and coffee is made.

	12 Steps Forward
	Next Business Meeting: July 19

	
	None.

	12 Steps to Freedom (April report)
	Next Business Meeting: May 8, Donation: $16.42

	
	Attendance has been study; our meeting is a step-study. The last Sunday is an open meeting with a speaker. This month’s speaker is Traci P.

	12 Steps to Freedom 
	Next Business Meeting: June 26

	
	Donation will be mailed. Attendance is averaging 20. We need help in getting monthly speakers. If you have suggestions, please contact Rich P.

	A Gathering of Men and Women
	

	
	The group has been going well. We have an attendance of four or five people per week. Edward H.

	Common Ground
	Next Business Meeting: July 20,  Donation: $10.00

	
	No Problems. Business as usual attendance normal. New people come and go. No one seems to be staying.

	Fishing for Recovery
	Next Business Meeting: July 16

	
	Everything going good, small attendance; need support. Buying is more. Literature before it goes up in July. No Donation.

	H.O.W.
	Next Business Meeting: July 19

	
	Attendance is good. Annual summer picnic planning is underway, more will be revealed. The date will be Tuesday, August 30th at 7pm, at Carroll Park.

	How it Works
	Next business meeting: July 18, Donation: $80.00

	
	Attendance is steady.

	H.O.W. We Recover
	Next business meeting: July 22, Donation: $20.00

	
	We have received basic texts and have been reading from this weekly. We have had regular attendance of between 5-7 people per week.

	I Can’t, We Can
	Next business meeting: July 18, Donation: $10.00

	
	Attendance has been fair. No problems with group. Our steps and traditions meetings have been going well.

	If you Want What we Have
	Next Business Meeting: July 16

	
	White key tags replaced. Attendance good. Nothing exciting going on. Rent is paid through August.

	In the Solution
	Next Business Meeting: July 15

	
	All is going well. Great attendance.

	It Works How and Why
	Next Business Meeting: July 21

	
	Group is going great. Member attendance has stayed at a steady 40 or more people. We are having our 6th Annual Recovery Picnic on Saturday, July 23 at Barstow Woods Park. Flyers are available here today and they are being distributed throughout meetings. Our home group is in the process of finding a more permanent GSR, and we established our own clean time requirements for service work in our home group.

	It Works When You Work It
	Next Business Meeting: July 19

	
	Attendance is steady. Donations are low, we have supplies. Rent is paid. We’re trying to get home group members involved in service work. Hopefully we’ll have donations next month.

	Living the Dream
	

	
	At most, we have 6 members attending. Could use more support.

	New Awakenings
	Next Business Meeting: July 16, Donation: $20.00

	No Fear
	Next Business Meeting: Jul 20, after regular meeting, Donation: $25.00

	
	To accommodate the increase in members attending, the Group has moved to a larger room at the same location.  The Group continues to do well averaging 25 members, with the alternating Step & Tradition readings out of the It Works How & Why.  The Group format is an open meeting one hour long and when a newcomer attends the Group reads from the Introduction to Narcotics Anonymous booklet.
 Our Group will have its annual picnic on July 13, 2011 at Nate Doan Park 200 E. Ohio St. in Bay City.  Festivities will begin at 11:30am and the meeting will start at its usual time of 12:30pm.  The Group will supply hamburgers, hotdogs, brats and soda, we ask members to please bring a dish to pass.  A flyer is attached to this report for GSR’s to circulate at their home groups.

	No Matter What
	Next Business Meeting: July 22, Donation: $38.00

	
	Still mostly newer members, we could use some members with more clean time. We could use support. Had 12-20 people In attendance. Steady donations. Rent paid.

	Primary Purpose
	Next Business Meeting: July 20, Donation: $20.00

	
	Attendance is good. Dot coming about every other week. We have new home group members, however home member attend is sporadic, except for requesting literature ordered spent $119.00. Home group discussed moving summer meetings to basement due to the heat. Budget after literature order, approximately $200. Rent is due.

	Steppin’ Straight
	Next Business Meeting: July 20, Donation: $34.00

	
	Both meetings are going strong with good attendance. Motion by Richard seconded by Robert, to allow GSRs to vote group conscious without bringing back to group if time doesn’t allow. Passed 4th annual Halloween party planning started. More will be revealed.

	Survival
	Next Business Meeting: July 19, Donation: $50.00

	
	None at this time.

	Together we can do it
	Next Business Meeting: before next Area, Donation: $5.00

	
	Group doing well, attendance is down due to being summer, possibly. Looking at possibly planning an event for later the summer, more details to come.

	Unity
	Next Business Meeting: TBA, Donation: $10.00

	
	Unity Picnic is all set. It will be at Monitor Township Park here in Bay City, starting at 12pm. We will provide hotdogs and hamburgers. Home group members will bring a dish to pass and if you want to bring a dish to pass, it would be gratefully appreciated. If not, just come. We will have 2 workshops, coed horseshoes tournament with great prizes for the winners. Bring chairs and family, it’s open. We will have water balloons and squirt guns also for the kids and much more. That is July 9, at Monitor Township Park.

	Willing to Make the Effort
	Next Business Meeting: July 22, Donation: $50.00

	
	Good afternoon family, all is well at Willing to Make the Effort, we meet every Friday night at 8pm at 6th and VanBuren in Bay City. We have finalized the plans for our annual picnic. It will be held August 20th at Sanford Lake Park; it is an open event, beginning when the park opens. SO bring your family and a dish to pass, flyers will be sent out soon. Grateful to be of service, Dave E.


	Trusted Servants Reports
	

	Treasurer
	The following reflects business done at the May meeting.

	Home Group Donations
	Amount
	
	Expenses
	Amount 

	Common Desires
	$20.00
	
	Quest
	$12.14

	H.O.W.
	$20.00
	
	Area Rent
	$20.00

	How it Works
	$57.00
	
	RCM
	$100.00

	If You Want What We Have
	$52.35
	
	Literature
	$58.69

	Learning to Live
	$5.00
	
	Region Donation
	$52.54

	No Fear
	$25.00
	
	Purchase of Checks
	$11.88

	No Matter What
	$10.00
	
	Total Expenses
	$255.25

	New Awakenings
	$20.00
	
	
	

	Steppin Straight
	$15.00
	
	Previous Balance (Apr)
	$1,988.44

	Survival
	$50.00
	
	+ Donations
	$314.49

	Willing to Make the Effort
	$25.00
	
	- Expenses
	$255.25

	Total Group Donations
	$299.35
	
	Ending Balance (May)
	$2,047.38

	Regional Reimbursement
	$15.14
	
	
	

	Total Income
	$314.49
	
	
	

	
	

	RCM
	**See report attached

	Secretary
	Dearest Area Service people, Ernie took some wonderfully enticing notes from last month’s meeting. He was a total sweetheart by having everything ready for me to copy and mail out. I on the other hand, took for friggin’ ever to mail them out, although email went out in descent time.

I reviewed the attendance records and have noticed that we have quite a few inactive groups, and not just inactive as in they haven’t showed up in 2 months. But, inactive as they showed up once in the past 6 months and we’ve never seen them again. So, inactive groups who have regular mail didn’t get their minutes. Inactive groups with email, should have gotten theirs. As a service body, please let me know if you would like me to be more lenient with our inactive groups. My theory is this: they don’t participate, they don’t donate, they don’t attempt to make contact with us, and so it makes sense not to use active groups’ donations to pay for postage of groups who just simply don’t care what happens in their Area.

Something else along these crazy lines of inactive groups, don’t we have some sort of a policy that a new group wanting to be on our meeting list must attend our Area meeting two consecutive times? I can name three meetings on our list that came to Area once and somehow miraculously showed up on our meeting list as if God himself impregnated the paper. Are we desperate for meetings on our list? Or are we just lax in service? Or are we allowing our home groups to be lax in Area service? How can we serve these home groups if they don’t want anything do to with us, except to use our meeting list as prime advertisement for their meeting?
Also, I need contact information for Co-Treasurer, Graciously Forgiven, It Works How and Why, No Name Group, Sunday Serenity, Survival and Twelve Steps Forward. If you heard your position or group called, please come see me. Don’t just sit there are stare into nothingness pretending not to know what I’ve just said.

In preparation for next month’s meeting, I have given a receipt for our meeting space to the treasurer and am asking for the $20 rent in advanced for July’s meeting. Thank you, and what not.

One last thing, real quick, if you haven’t heard yet, I’m totally knocked up. About 7 weeks along , constantly craving donuts and very hormonal, please don’t irritate me, that is unless you have a donut for me, then go nuts. ILS, Jennie K.


	Sub-Committee Reports
	

	Activities
	Next business meeting: TBD

	
	All apologies for not being at the Area meeting today, my every other weekend work schedule seem to also fall on Areas weekend. Our last event, the Talent Show, occurred without too many glitches. The potluck was wonderful, so many good foods. Thank you to all who brought in something to pass. We didn’t have the participant turn out we had hoped, although our three participants all won a prize. So congratulations to Andree with his wicked guitar solo, Howard and his amazing voice, and Katie with her fantastic singing and stage presence. The talent portion didn’t last long, so we had a dance afterwards. We will be returning $19.91 to Area today, as this was our profit. Below are the totals for the entire function:



	
	Talent Show Tally

	
	Expenses
	
	Income
	

	
	Venue
	$100.00
	50/50
	$42.25

	
	Food – Kroger
	$13.98
	Talent Show
	$20.00

	
	Food – Kroger
	$29.97
	Front Door/Pop
	$230.79

	
	Decorations
	$7.95
	Total
	$293.04

	
	Decorations
	$16.96
	
	

	
	Supplies
	$14.27
	
	

	
	Subway Card
	$20.00
	Starting Balance
	$500.00

	
	NCG Card
	$20.00
	- Expenses
	$273.13

	
	Speedway Card
	$20.00
	+ Income
	$293.04

	
	Equipment Rental
	$30.00
	Ending Balance
	$519.91

	
	Total
	$273.13
	Turn in to Area
	$19.91

	
	Our next event, and my final event as Activities chair, is our annual canoe trip with a twist, it’s a camping and canoeing weekend up in Roscommon. This will take place the weekend of August 12, 13 and 14. Registration forms are available here for distribution; please take them back to your home group. If members wish to camp for the weekend, we are asking that they preregister for it, it would be very difficult if many members showed up the day of and we had no space to put them. Also, a reminder to those you wish to attend, this is tent only camping. The area we are reserved at does have sites for RVs if member wish to bring theirs, although they will have to make their own reservations with the site manager. The canoe trip will be on Saturday the 13th, starting at 11am. Members who wish to canoe and don’t want to camp, must be at the campground by no later than 10:30am, otherwise you may not be leaving with the group. This is a 5 hour canoe trip, so please pack accordingly. We know that in the past, the Activities committee brought lunch while on the canoe trip, for this year we have not determined this yet. We are working on something to help give back to our members and more will be revealed. That is all for now, thank you for letting me be of service, Bret K. 

	Literature
	Next business Meeting: July 9, at 9:30am at St Albans Church in Bay City

	
	The Living Clean Project-The Journey Continues link updating the project is found in the www.na.org website under the ‘What’s New’ link on the home page (see attached instructions to view updates and download the approved book draft).  Tammy R. reports that the subcommittee also has three group starter kits available.

The following Subcommittee Meetings and progress updates are noted below:                                             

June 1 - Subcommittee met at 11:30am before the No Fear Group Meeting at Messiah Lutheran Church in Bay City.  We discussed approaches to effectively review the approved book draft.  We read the Table of Contents.  Group conscience decided to relocate to St. Albans Church in Bay City and meet every Saturday at 9:30am until the review is completed.  We will not meet July 2 (MRCNA weekend).  Six members attended representing four home groups (see below sign-in).
1. Rodney S. (Fishing for Recovery)

2. Greg L. (12 @ 12)

3. April B. (no homegroup)

4. Tom H. (No Fear)

5. Beverlee C. (New Awakenings)

6. Sandy R. (New Awakenings)

June 11 - Subcomittee met at 9:30am before the New Awakenings Group Meeting at St. Albans Church in Bay City.  We read and discussed the Preface (pg. 7&8) and Chapter One-Living Clean (pg. 9 to 18). Seven members attended representing five home groups (see below sign-in).
1. Rodney S. (Fishing for Recovery)

2. Greg L. (12 @ 12)

3. April B. (no homegroup)

4. Tom H. (No Fear)

5. Beverlee C. (New Awakenings)

6. Tammy R. (New Awakenings)

7. Melissa W. (In the Solution)
June 18 - Subcommittee met at 9:30am before the New Awakenings Group Meeting at St. Albans Church in Bay City.  We read Chapter Two-The Ties That Bind (pg. 19 to 28) and Chapter Three-A Spiritual Path (pg. 29 to 33).  Four members attended representing three home groups (see below sign-in).
1. Sandy R. (New Awakenings)

2. Tom H. (No Fear)

3. Tammy R. (New Awakenings)

4. Rodney S. (Fishing for Recovery)
June 22 - Subcommittee details will be reported at the next SBASCNA Meeting July 23.
Special thanks to Bryan H. and Tammy R. for making copies for the subcommittee. ILS, Tom H
**Addendum, this morning’s meeting only had two members representing two home groups. Attendance is diminishing and would like the word to get out that we could use more members to help with the review.
**While reading chapters one and two, it seems the book is not reader friendly. Having to reread sentences to grasp an understanding of what was being said. Would lie to give an overall opinion when the entire draft has been read.

	Public Relations
	Next business Meeting: Monday, July 18th, 2011 Aldersgate Church, Airfield Lane, Midland @ 5:30 pm.

	
	Good Afternoon NA Family. Hope this finds all Home Groups doing well. Phoneline There were 43 calls to the Phoneline from May 12th to June 12th this month. We are still looking for volunteers who are interested in this aspect of service work. Also had discussion on Regional Phoneline. After a couple of years in the process it seems like it may finally come to fruitarian. They are testing a Regional Phoneline using the Grand Rapids area number. Does this area want to be involved with a regional area Helpline?  Under H&I we needed Ip's and little white books so an order was placed with MSO for a total of $300.11 for which I am asking SBASCNA for a check to replenish my prudent reserve. Bryan took new information on SBTW into Saginaw Correctional Facility. All H&I meetings are well stocked at this time. And under PI Any Home Groups or Individuals interested in helping with a Poster Drive in their area please come to the July 18th Public Relations Meeting. As always we are looking for those interested in service. ILS, Tim R

	Retreat
	Next business meeting: TBA

	
	We are still waiting for our final bill form the DNR Conference Center. Once we review it, we will have our final meeting and will then finish our “final report” to Area. In the meantime, we would like to nominate Greg W. as Retreat Chair. He was last year’s Retreat Co-Chair. In loving service, Retreat Committee.
P.S. Next year Retreat will be held on Mother’s Day weekend. Reason is a schedule conflict with another group that meets on the 3rd weekend in May, and gas been for many years.


	Break
	2:43pm – 2:54pm, meeting was reopened with the Serenity Prayer

	Old Business
	

	1.
	Co-Chair – Howard was voted in as Co-Chair, congratulations Howard.

	2.
	RCM – Willard was voted in as RCM, congratulations Willard.

	3.
	Alt-RCM – Tim was voted in as Alt. RCM, congratulations Tim.

	4.
	Motion #1104 – Motion to amend the SBASCNA Guidelines to state that subcommittee chairs are allowed to serve no more than two consecutive terms in an elected position. Motion passed.


	Nominations
	

	1.
	Retreat Chair – Greg W. was nominated by the current Retreat Committee and Dave E. Greg states he has the willingness and that he meets all requirements has he has served on the Retreat committee in various positions throughout the years. Bryan seconded. This nomination needs to be taken back to home groups for vote at next month’s meeting.

	2.
	Literature chair – A letter of willingness was sent in for Literature Chair:

SBASCNA, I, Beverlee C, have the willingness to serve as Literature sub-committee chair and possess the qualification needed as follows:

a. Home group – New Awakenings

b. Sponsor – Lori Brown NA California, Donna K., Bay City

c. Regular attendance of NA meetings

d. Sponsorship of woman in NA

e. Actively working the NA Steps on daily basis.

f. Possess a working knowledge of the NA 12 Steps, Traditions and Concepts.

g. Clean date is 9/3/85.

h. Served on a lot of committees in California: H&I, Business meetings, Intergroup, Juvenile hall – 7yrs, Pysc Words – 10 yrs.

i. Serving currently on Literature sub-committee, Saturday at 9:30am at St Albans in Bay City.

Due to recent surgery on 6/17/11, I am unable to attend today’s area meeting. Giving my body time to heal. I’m ready and willing to serve.  Carrying the NA message of recovery to fellow addicts.

Thank you for considering me for the position of Literature sub-committee chair. Respectfully, Beverlee C.
Rodney seconded the letter of willingness and this nomination needs to be taken back to home groups for a vote for next month.


	New Business
	

	1.
	No Mail – The mail was not picked up at today’s meeting. The treasurer is asking if she is able to pay the bills outside of Area business in an effort to be responsible in our duties. Members attending today are ok with the treasurer doing this.

	2.
	Checking Account Names – Tammy has stated that when the minutes are distributed, then the current P&A committee will go to the bank and change the name son the checking account.

	3.
	August Regional Meeting – Saginaw Bay is the host at Augusts’ regional meeting, on August 7, Willard is asking what this body where we would like to hold the Regional meeting on the Sunday morning of that weekend. It was asked what about holding it at the Valley Plaza in Midland, Tim stated that the rent for the facility would be $200 a day. Greg L. suggested we use the Unity Club in Saginaw, as they can hold the number of people who will be attending the regional meeting. Willard states that he believes the best place for the Regional meeting would be Valley Plaza. He will check with Region and see if they will be willing to pick up the bill for the rental.
Dave asked about if we would be having an event on the Saturday evening before the Sunday meeting. Willard stated that some Areas have workshops, dances, conferences, potlucks, or game nights. This is a topic we need to discuss so we know what we will be doing for the weekend. He also mentioned that we could, in lieu of having workshops, to encourage members coming for the Regional meeting, to attend our local meetings that Saturday evening.

Willard stated that he will be sending out a letter to regional members stating what local meetings are held that weekend, where local hotels are for their stay and where the regional meeting will be taking place.

	4.
	Inactive Groups – During the RCM report, Willard offered a map to show what our Saginaw Bay Area consists of, and seeing how large our area is, it would be best to discuss how we are going to do outreach work with groups who are not participating. Willard mentioned many questions he had on areas of service that may have issues. He is requesting that P&A have a meeting to discuss these suggestions. The Policy and Administration committee consists of the Chair, Co-Chair, Secretary, Co-Secretary, Treasurer, Co-Treasurer, RCM and Alt RCM. Jason states that he will contact the P&A committee to set up a meeting.

	5.
	Regional Sales Tax Issues – As per the RCM report, members were questioning the sales tax problem that the Region has fallen into. It was stated that this is a Regional issue and we will be waiting for more information.

	6.
	Minutes to Inactive Groups - 

	
	Bryan H. brought up the following motion, Willard seconded, Rodney third:

Motion #1105 – Motion that Area secretary does not mail hard copy of ASC minutes to groups and trusted servants who are inactive (as determined by ASC guidelines). Minutes are free online.

Intent: Save money and resources.

Cons: no cons
Pros: no cons, don’t need pros
Motion passed.


	Closing
	Greg W. motioned to close the meeting, seconded by Willard. The meeting closed at 4:03pm with the Gratitude Slogan.


	Next Area Meeting
	July 23, 2011 at 1:30pm at the Barstow Woods Park (see map attached)
Picnic, bring family/Potluck, bring a dish to pass

                                                     Manor Drive
Midland, MI 48640

	
	


In Loving Service,

Jennie K. – Secretary

Map to July Area Meeting in Midland
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Saginaw Bay Area Committee of Narcotics Anonymous

RCM / RCMA Report to Area

Date: June 25, 2011

Next Committee Meeting: The Michigan Regional Service Committee of NA (MRSCNA) will meet on Sunday, August 07, 2011 at 9:00am in the Saginaw Bay Area ... Sunday’s location and Saturday’s agenda (if any) are to be determined. 

SBASCNA RCM Expenses:

Tim R., SBASCNA PR Chair, & I attended the June, 2011 MRSCNA meeting in Battle Creek, MI at which 10/14 Areas attended.  Our expenses for food equaled $16.28 & our gas came to $79.25 for a total of $95.53.  I have returned $4.47 plus expense & Regional donation receipts to the SBASCNA Treasurer.  

Regional Treasurer’s Report:

The current MRSCNA (Regional) account balance is $2682.58 ($3216.70 in February). The current MRCNA (Convention) account balance is $5041.13 ($4695.82 in February). 

Regional Delegate (RD) & Regional Delegate Alternate (RDA) Report: 

· RDA was unable to attend due to triple-bypass surgery

· We have a new 15 page booklet out called Planning Basics, #2116. If any of you remember we reported after the Conference about the Scanning Process World has been using it for years and we discussed its use in Barcelona. It is discussed in detail in this book and seems like a wonderful tool to use on any level.

· The newest updated proposals for the Service System Project is out and just haven’t had time to read all that’s coming our way but a main highlight is Conference seating going State or National, not Zonal.

· The Living Clean Book is out in Approval Draft form and may be purchased for $8.50. 

· The World Unity Day is the Sunday closing speaker meeting on September 4th, 10am till noon, Pacific Time. There is a $50 hook up fee and a deadline of August 1st.

· I know I asked for MRCNA Workshop suggestion from all Areas, but the committee wanted to get the schedule printed up as soon as possible. I was given a list of 9 suggestions from Washtenaw Groups and went with “Confessions of a Coffee Maker”. Sounded like a catchy title and that was one of the things we were looking for. We will try to get new comers sharing grateful experiences with service. Hopefully, this may inspire others to do service.

· The MZF started off Friday evening by presenting a workshop titled “What is the MZF”? I think the informal meeting we had was a turning point in my having a more favorable opinion of the MZF.  There’s so much other Regions are doing, like drug courts, Skype hook ups, video cams, Fellowship Development, Rural Development Workshops. I did bring back a profile being used for Rural Area Development for anyone wanting to see. Wisconsin is willing to facilitate one if asked.

· Saturday we meet from 10 till noon. Kathy B., from Chicago-Land, attended by video cam. There were 6 Regions and 12 addicts in attendance. Treasurer reported $1,179.80 before weekend started. Web contact reported 369 visits from 300 visitors.

· Reports

· Chicago-Land: GSR Assemblies and a couple Areas disbanding.

· Indiana: Set agenda for next MZF on September 16-18 in Indianapolis.

· Ohio: Agreed to send representative to next Fellowship Assembly. Reported good attendance of 13 of 14 Areas present at Region and getting prepared to host the CAR in February.

· Wisconsin: Discussed the possibility of pulling out of MZF.  They will rotate their Region and start doing workshops with the rotation. They are H&I, PI, Activities, and Literature. It’s what others and I think is missing in Michigan. They also reported a Regional Helpline for 17 Areas for only $175 a month. 

·  UMW: All positions filled and Wes was nominated for HRP again.  ILS … Les

Michigan Region Convention of NA (MRCNA) Report: 

· MRCNA 27 is still coming along great.

·  I hope Les has talked to Jennie about the 2 workshops that Region is set to hold.

· MRCNA of 2012 and 2013 will be held in Shanty Creek.  ILS … Lou

Webservant Report: No Report Received

Michigan Service Office (MSO) Representative Report:

· The sales for the last few months are better.

·  We are looking for part time staff member that has food computer skills. If anyone is interested contact Sherry at the MSO. 

· We have been informed by Narcotics Anonymous World Services (NAWS) that there will be a 5% increase in the price of all literature except the Basic Text starting July 1, 2011. 

· The MSO will be raising their prices as of July 12, 2011. 

· The website is http;//store.michigan-na.org. And has seen an increase in orders from the web store. 

· We are gearing up for MRCNA 27 in Midland. Hope to see everybody in Midland.

· New items the MSO will be selling are the Decade Clean (granite) and Decades Clan (Purple) key tags.

·  The MSO Board meets on the 3rd Tuesday of the month at 6:30pm.

·  The MSO office manager is requesting that all areas and the region please provide the names, phone numbers, and addresses of all newly elected trusted servants. The office receives many phone calls requesting information for services that require staff to get in contact with the various area and region trusted servants.

· Shipping charges are waived for all orders to the MSO that total $500.00 or more. ILS … Chris B.

PR Report:

· The SBW program has been getting a great response and has piqued the curiosity of many as well.  I have had the recent opportunity to attend a Grand Rapids Speaker Jam in May where they gave me the podium to speak about the program and also attend Washtenaw’s Area Meeting to present the info and Starter packets.  

· While contacting the Sponsors assigned to write to some inmates back at the beginning of April, I found that although they did their part, we didn’t do ours.  Our letters from the PO Box were retrieved but never sent to the Sponsors to continue writing.  This causes a breakdown in our program and the timeliness needed for the inmates that are waiting. 

· Thanks to Jim B, the Starter Packet appears on the Region’s Website now so please Take a look at it or point others to the info who request it.  In loving Service, Marianne G.

Ad Hoc Reports: Phoneline

· We are now in the initial testing phase of the regional phone line system developed for us by Workeasy, Inc. Although it has taken us quite awhile to get to this point, I am optimistic that the speed of this project will increase greatly from this point forth.

Here are the initial steps that will over the next two weeks

· I will configure the system to include all 13 areas in the Michigan Region.  This will include recording all the menus and submenus for all the areas, and the infoboxes (which is the meeting times and locations feature) for a few of the areas. This will test the functionality of the system's administrative functions.

· Test the internet and phone control panel interfaces for issues, as to ensure each area can access their own portion of it independently without affecting any other areas' portion of it.

· Test the live call functionality.  Any issues found during this initial testing period will be reported to Workeasy, so they can resolve them.  If no major issues occur during this time period and everything proves to be functional, we'll move into the next phase: group testing.  Group testing will involve multiple people accessing the system as regional and area administrators and as callers.  As each success is logged, we'll increase the load on the system, which will include inviting more and more people to test it.

· What I'll need at this time is a list of volunteers to participate in group testing. If you or someone in your area is interested, please e-mail your contact information to me at jeffandvon@gmail.com.  Please be sure to include which area you're with, your availability to test, and whether or not you are likely to be responsible for your area's administrative portion of the system.  In loving service, Jeff K

Old Business:

· SBW Facilitator – Patti K. was nominated for this position, she accepted. It was discussed that since it is an ad-hoc, that the facilitator appoints this position. Patti K. was appointed to the facilitator position.  

· SBW funding – We will let Patti figure out the program, and report at the next regional meeting with expense recommendations. We will reimburse Patti for mileage if she needs it.

New Business:

· Issue Discussion Topics for the 2012 WSC are: A Vision for NA Service; In Times of Illness, Revised; IP #24, Money Matters: Self-Support in NA; and IP #28, Funding NA.  These resources were approved at the 2010 WSC.

· Sales tax license for 2007 has expired. – Al has called the Michigan Department of Treasury, we are delinquent since 2008, and are account is not in good standing.  Al believes that everything we sold in the last few years needs to be paid back. We may have to pay penalties as well.  Al emailed the accountant all this information and he/she will hopefully respond soon. Based on VERY rough estimates, we could owe $300-400 per year (~$1600), plus penalties, plus accountant fees. Will the money come out of our account or MRCNA’s account?? Because this is all for merchandise that MRCNA sold.

· Al is wondering why MRCNA needs to ask this committee for checks. It was probably done for accountability, but it has caused even less accountability because they are just paying cash. Les suggested we wait until Brian H. can give some insight into why we switched in the first place. MRCNA guidelines are currently being revised. But the approval won’t come until the October regional meeting. Al should be receiving MONTHLY reports on their expenses. Fred said he is willing to show up to the next MRCNA meeting and tell them that they need to start to follow the guidelines. 


MRSCNA Area Boundaries:
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