Saginaw Bay Area Service Committee of Narcotics Anonymous Minutes

March 26, 2011 – New Life Church of the Nazarene, Saginaw, MI
	Opening
	The Area Service Committee was called to order by the Chair at 1:40pm with a moment of silence followed by the Serenity Prayer.


	Newcomers
	Shanell, Serena, John and Bob.


	Readings
	Tom read The Twelve Traditions, Patti read The Twelve Concepts, Mike read The Purpose, Function, and Responsibilities of A.S.C., and Steffanie read Vision for NA Service.


	Acceptance of January’s Minutes
	Minutes passed.


	Roll Call
	
	
	
	
	

	Trusted Servants
	Home Groups

	Chair
	P
	12 at 12
	A
	Keep it Simple
	A

	Co-Chair
	E
	12 Steps Forward
	P
	Learning to Live
	A

	Secretary
	P
	12 Steps to Freedom
	P
	Let Go, Let God
	A

	Co-Secretary
	P
	A Gathering of Men and Women
	P
	Light of Hope Group
	A

	Treasurer
	P
	Clean and Serene
	A
	Living the Dream
	P

	Co-Treasurer
	O
	Closing Optional
	A
	Never Alone
	P

	RCM
	R
	Common Desires
	P
	New Awakenings
	P

	Alt-RCM
	O
	Common Ground
	P
	New Beginnings
	A

	
	
	Common Welfare
	R
	New Way of Living
	A

	Sub-Committee Chairs
	Conscious Contact
	A
	No Fear
	P

	Activities
	P
	Desire to Change
	A
	No Reservations
	A

	Literature
	O
	Eastside
	A
	Primary Purpose
	P

	Public Relations
	P
	Fishing for Recovery
	A
	Recovery Zone
	A

	Retreat
	P
	Freedom Group
	A
	Recovery Zone 2
	R

	
	
	H.O.W.
	R
	Sarah B’s Meeting
	A

	
	
	How it Works
	P
	Steppin’ Straight
	P

	
	
	Hugs, Not Drugs
	P
	Survival
	P

	
	
	I Can’t, We Can
	P
	Sunday Serenity
	A

	
	
	If You Want What We Have
	P
	Surrender Group
	A

	
	
	In the Solution
	R
	Together We Can Do It
	P

	
	
	It Works, How and Why
	P
	Unity
	P

	
	
	It Works When You Work It
	P
	We’re Not Unique
	P

	
	
	Just for Today
	A
	Willing to Make an Effort
	R


	Group Reports
	

	12 Steps Forward
	Next Business Meeting: Apr 12, Donation: $10.00

	12 Steps to Freedom
	Next Business Meeting: Apr 10, Donation: $11.02

	
	Attendance is well. Step-study but last Sunday of the month is open meeting with speaker. This month’s speaker is Jamie H. from Flint.

	A Gathering of Men and Women
	Next Business Meeting: Apr 17 Donation: $15.00

	
	Meeting has been meeting regularly with 4 or 5 people every week. We’re doing ok. We donated $15 to Area.

	Common Desires
	Next Business Meeting: Apr 14, Donation: $30.00

	
	All is well in Essexville. Meeting attendance has been quite high, as well as donations. In the process of making a literature purchase to replenish our stock. Due to the church having an event they have asked us to vacate for the night of April 9th, 7pm, for that night only. We will hold the meeting at Carol Park on the east side of Bay City. In other news, Russ R. has been nominated for alternate GSR position.

	Common Ground
	Next Business Meeting: Apr 20

	
	Meetings going ok. Last meeting was day of snow storm, small group. No treasurer, small group that night. No group donation.

	Common Welfare
	Next Business Meeting: Apr 14

	
	We had a home group and are discussing a change in format. We have 3 new home group members, and all is well.

	H.O.W.
	Next Business Meeting: Apr 15, Donation: $20.00

	How it Works
	Next Business Meeting: Apr 11

	
	Attendance steady, donations down.

	Hugs, Not Drugs
	Next Business Meeting: Apr 14, Donation: $20.00

	
	Attendance steady. Good topics. Dance on April 9th in West Branch. Flyers on table.

	I Can’t, We Can
	Next Business Meeting: Apr 14, Donation: $20.00

	
	No problem with group attendance is improving still working with other group to put on spring dance. First Monday of each month will be a step meeting and 3rd Monday will be a traditions meeting.

	If You Want What we Have
	Next Business Meeting: Apr 9, Donation: $5.00

	
	Attendance up to around 30-35. Rent paid through May.

	In the Solution
	Next Business Meeting: Apr 15

	
	We meet every Friday at 8pm and Monday and Wednesday at 12:30pm. Meetings are good. Rent is paid. Literature ordered and supplies stocked. No minutes received.

	It Works, How and Why
	Next Business Meeting: Apr 14, Donation: $5.03

	
	Pretty good.

	It Works When You Work It
	Next Business Meeting: Mar 29

	
	Nothing really to report.

	Living the Dream
	Next Business Meeting: Apr 13

	
	New meeting. We meet in Hemlock, at 218 S Elm St, at the Richland Township Hall every Wednesday at 3:00pm. Looking for support and home group members.

	Never Alone
	Next Business Meeting: Apr 10, Donation: $20.00

	
	Our group is growing, our attendance is up. We are in good supply of literature and I.P.s, new members are chairing meetings. And our group donation is growing as well. We are considering a traditional study format for one or our two meetings.

	New Awakenings
	Next Business Meeting: Apr 7

	
	Attendance is up with donation down. Holding 2-3 break-out sessions depending upon attendance. Need to replenish supplies and literature; therefore no donation at this time.

	No Fear
	Donation: $25.00

	
	The group continues to do well. Having 15 to 20 members attending. Our message format is an open one hour meeting from 12:30pm to 1:30pm, and book study out of “It Works How and Why” with alternate step and traditions reading and sharing. When a newcomer attends the group reads “Intro to NA” booklet.

	Primary Purpose
	Next Business Meeting: Apr 13, Donation: $20.00

	
	Attendance is good. Getting people from DOT are attending again. Trusted servants positions within group are in transition. We have a new alternate GSR. So will be represented at Area on a more regular manner.

	Recovery Zone 2
	Next Business Meeting: Apr 14, Donation: $10.00

	Steppin Straight
	Next Business Meeting: Apr 13, Donation: $14.00

	
	We have an open speaker the last Wednesday of each month. This month’s speaker is Connie S., from Flint Area. Meeting attendance was down for March. The group is hoping for better attendance next month. We have 4 birthdays in April. Looking for ideas to raise activities money from home group members.

	Survival
	Next Business Meeting: Apr 19, Donation: $50.00

	
	Have negotiated a new amount for rent with the First Church of the Nazarene and will stay put for now. Otherwise things are going well with good meeting attendance.

	Together We Can Do it
	New meeting starting this Thursday, 7pm at the Friends Society. Attendance is up.

	Unity
	Unity is moving along well. We changed the format at our meeting come and find out about the change. We also discussed about violent and disruptive behavior due to a rash of incidents occurring. The home group is taking this very seriously. We are still collecting for our picnic, which is July 9th ay Monitor Township Park. More will be revealed. We stocked up on literature we have zero donation.

	We Are Not Unique
	Next Business Meeting: Apr 25, Donation: $10.00

	
	We want to know who the trusted servants are of Area. Suggest trusted servants names in minutes (example: chair, co-chair name) Attendance has been good.

	Willing to Make the Effort
	Donation: $50.00

	
	

	Trusted Servants Reports
	

	Treasurer
	Detailed report submitted for attachment to the minutes for February 2011. Name added to checking account. ILS, Tammy R.

The following reflects business done at the February meeting.

	Home Group Donations
	Amount
	
	Expenses
	Amount

	12 Steps to Freedom
	9.78
	
	King Communications
	151.54

	Common Desires
	60.00
	
	Area Rent
	20.00

	Common Welfare
	30.00
	
	Secretary
	100.00

	H.O.W.
	20.00
	
	RCM and/or Alt RCM
	6.52

	How it Works
	75.00
	
	Public Relations
	320.77

	Hugs, Not Drugs
	20.00
	
	Literature
	80.26

	I Can’t, We Can
	50.00
	
	Total Expenses
	679.09

	In The Solution
	18.00
	
	
	

	It Works, How and Why
	2.06
	
	
	

	No Fear
	25.00
	
	
	

	No Reservations
	5.00
	
	
	

	Never Alone
	10.00
	
	
	

	Steppin’ Straight
	14.00
	
	
	

	Unity
	30.00
	
	
	

	We are Not Unique
	10.00
	
	
	

	Willing to Make the Effort
	25.00
	
	
	

	Total Group Donations
	403.84
	
	Previous Balance (Jan)
	2,757.73

	Activities
	232.55
	
	+ Donations
	669.73

	Secretary Return
	33.34
	
	- Expenses
	679.09

	Total Income
	669.73
	
	Ending Balance (Feb)
	2,748.37

	RCM
	**See Attached Pages**

	Secretary
	Hello to you and yours, Last month was a successful month, the minutes were sent out and I only got 3 paper cuts. God is good. If you did not receive the minutes and were expecting to, I apologize immensely and will promptly cry myself to sleep tonight for the injustice that I have forced you to endure. The contact sheet I was given was not completely updated, so I’m not really sure if everyone got the minutes. I humbly ask that you please, not only find it in your heart to forgive me, but also get over here and give me your information so that you may receive the March minutes in the same timely manner as the rest of our members. Do be shy, just walk your silly little gluteus maximus on up here and give me your information, right now.

For February, a total of $22.49 was spent on postage, $9.54 was spent on copies for the random forms we have, and $11.53 for a new binder. That leaves me with $56.44 in the prudent, just enough to buy dinner at an expensive restaurant and leave a horrible tip to the snotty waitress. Hugs and kisses, Jennie K.


	Sub-Committee Reports
	

	Activities
	Next Business Meeting: TBD

	
	To whom it may concern, this correspondence is to relay the results of our last event. The Game Day Fundraiser held in collaboration with MRCNA Entertainment and Fundraising committee was not as successful as anticipated. The Euchre tournament was pushed back an hour to try and allow more players to show up. The tournament ran into the time in which Willard Y. was supposed to speak so it was postponed until after his talk (which I might add he did splendidly). After his talk the participants of the Euchre tournament with the exception of one decided they did not want to continue the tournament and that they would rather draw names for the two winners. This was not an easy thing to do as the decision was not unanimous, however the tournament couldn’t continue with only one willing participant. Tim R. and Deb D. were drawn as the winners of the registrations. Tim had already registered so he passed his registration on to Renee. Congratulations Deb and Renee! Bingo went well with many winners of fine MRCNA prizes. Congratulations to all our MRCNA Bingo winners! Deb S. from the top half of our fine state shared a great message through her story. The Poker tournament was also pushed back an hour with the hope that more players might show up. The players present enjoyed a good game with everyone receiving MRCNA 26 admission prizes. Congratulations to our Poker Tournament winner; Will Z. who received a MRCNA registration. 

This is the thank you and big-props section of the report. A big thank you to Dan H. for making the MRCNA banner CD into a DVD to play on loop on all the T.V.’s throughout the night. Big Props and a huge thank you going out to Jennie K., Mike W. and his wife for holding down the kitchen area throughout the entire event and for making the best subs of all-time. Thanks to Dan H., Mike W., and Bret K. for all their hard work hauling those heavy ass tables from storage to the gymnasium (as well putting them back at the end of the night). Thank you to Nikki S. and Gabby W. for all their help setting up. Thanks to Kevin M., Jason W., and Bret K.’s brother for allowing us to use their poker tables. Thanks to Gene F. for help setting up, and hauling the poker tables to the venue. Props to Jennie K.’s brother for continuing to allow us to use his audio equipment.

As the numbers will show MRCNA ended up losing $57.32 and Area ended up making $16.89. This is because our pop sales were not split with MRCNA as they were an ongoing expense and were purchased prior to planning of this event, this was agreed upon by the E & F chairperson and myself. Expenses were too high for the turnout that we had. It was unforeseen to myself that there would be such a poor turnout otherwise expenses would have been much lower. There were a few lessons that were learned and will be discussed at the next activities meeting which has yet to be determined.

In conclusion this report has been much longer than anticipated and I am soon to end it. Possibly right now. Just kidding. Okay now I’m done for real. Servicing you with Love, The Activities Crew
Expenses - Shared

Expenses - SBASCNA

SBASCNA Totals

Venue

$150.00

Tote Box

$5.09

Starting Amount

$500.00

Food - Walmart

$38.35

 

 

- Expenses

$450.83

Decorations

$12.72

 

 

=

$49.17

Food - Kroger

$5.59

 

 

+ Income

$410.40

Flyers

$5.91

 

 

=

$459.57

Food - Walmart

$48.22

 

 

- MRCNA Profit

-$57.32

Food - GFS

$79.95

 

 

=

$516.89

Sound Equipment

$30.00

 

 

3 Registrations

$75.00

 

 

Total

$445.74

Total

$5.09

MRCNA Totals

MRCNA Expense

222.87

Income - Shared

Income - SBASCNA

MRCNA Income

165.55

Front Door

$168.75

Pop Sales

$70.50

MRCNA Profit

-57.32

Kitchen Sales

$162.35

Pop Can Return

$8.80

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total

$331.10

Total

$79.30



	Literature
	Next Business Meeting: TBD

	
	Three starter kits available with an additional two basic text. ILS, Tammy R.

	Public Relations
	Next Business Meeting: TBD

	
	Good afternoon NA family. Not feeling real great, so I’ll keep this short and sweet. Still need people with clean time to step up and go into jail meetings and prisons to carry the message to those who can’t go to regular meetings. I have received an email from Ogemaw County Correctional Facility about a meeting in their facility. I have already been to West Branch to a Sunday meeting to try to generate some interest for this and will try to make a Monday or Wednesday meeting this month. Hopefully more will be revealed.
The phone line has had an increase in calls and could use more volunteers. 

All H&I meetings are doing well and are stocked. I had an order for 110 Intro Guide Booklets and 280 IPs that came to $306.89, for which I am asking for a check to replenish prudent reserve. 

Meeting lists will be reprinted this month with all the new meetings probably around the 13th, seeing as Area will be the 16th, because of Easter. Please bring any changes your group has to my attention.

Under PI the PSAs have been seen on some stations already. Need volunteers for a poster drive, in all areas of Saginaw Bay Area, now that the weather is getting warmer. Under open floor it was said there are guidelines from past H&I chairs that were suppose to in our Area Guidelines but nobody seems to know where they are. If anybody knows where they are, let me know please, because I can’t find them. I think that’s everything. Have a good day, ILS Tim R.

	Retreat
	Next Business Meeting: Mar 26, at the New Life Church of the Nazarene in Saginaw

	
	Committee will hold its 3rd and final fundraiser today for financially impaired. The first two fundraisers went well, as did the sale of raffle tickets. The winning raffle ticket will be drawn today at the card party. The winner receives a $148 retreat registration. 
Committee is in the process of choosing speakers and speaker topics for the retreat.

Deadline for financially impaired is March 28th.

Committee will hold a special meeting this week to choose who will receive financially impaired assistance. Hopefully it will be all who applied.

Retreat balance is $5,676.81. Retreat will be held May 13-15, one week later then its traditional Mother’s Day weekend. ILS, Patti B.


	Break
	2:27pm-2:36pm, meeting came to order by the Chair with the Serenity Prayer.

	Old Business
	

	1.
	Co-Treasurer Nomination – Susan has gotten a new job in southern Michigan and is unsure if she will have the ability to be co-treasurer. Would know more next month if she can make it or not. Susan does still have the willingness.

	2.
	Tax Exempt Number – Tammy had some personal things pop up and was not able to get that done. Has been tabled till next month.


	New Business
	

	1.
	Unity Group Violent and Disruptive Behavior Issues – Al states that his home group, Unity, has been having some problems with members with violent and disruptive behaviors. The group is working towards a solution by having some of its home group members be ‘monitors’ before, during and after the meeting.
Bret questioned what to do if members don’t respond well to the monitors or chairpersons guidance in ending violent behavior. CJ answered to call the police. Our pamphlet on violent and disruptive behavior states our groups have the ability and right to call the police when necessary in order to keep a meeting a safe place to attend.

West Branch stated they had a similar situation to the Unity Group, they devised a plan as a home group and then decided the proper thing to do is ask the person to leave, maybe escort them out and tell them they must leave. In other Area’s meetings, they have put in directly in their chair format that violent and disruptive behavior will not be tolerated and they will be asked to leave.

Roy suggests that if a group does find it necessary to ask a member to leave, never do it alone. Always have at least one other member with you, although not too many that it looks like you are ganging up on someone.
Tom stated that some home group members with a smaller amount of clean time, who chair the meeting, may feel intimidated when faced with dealing with a member who is violent or disruptive. It was suggested that member with more experience be able to help step up and help the newer members when dealing with this manner.

	2.
	NA Insurance? – Tammy is asking if NA is moving forward at all for getting insurance to cover members who get injured at our meetings. Ernie recalled that Willard mentioned before that it would not be until this summer before we hear anymore form the Region on this.
Howard asked if the meeting places we use have insurance that would cover any injuries that members receive from the meetings. Tom answered that historically NA members, when getting hurt, as less likely to sue churches or file a complaint. It was mentioned by Tim that churches do have liability insurance, but there is also such a thing as personal liability insurance. Bret asked the group if anyone here was knowledgeable about insurance, if not this is a mute point until we hear more from Region. Everyone agreed.

	3.
	Literature Nomination – Tom nominated Bob K., and Bob respectively declines.

	4. 
	Region Donation – Our donation for February and March is $100.53.

	5.
	Alt RCM opening – Our Alt RCM has respectively bows out of the position. Jennie suggested that if someone has the willingness today to be Alt RCM, it would be a good idea to get them in the position now and that way they will have some Region experience before a new term will start. No one had the willingness.

	6.
	Rent – Rent has been paid in the amount of $20.00

	7
	Questioning Wavering Sub-Committee Chair Clean Time – Tom has expressed the willing to be the Literature chair, and although he only has 4 months this go around, he has been a member of NA for a long time. Has a president ever been made for this type of a situation? Bryan answered that is has happened before and it always seemed to come back at us when we wave clean time requirements. Clean time will not be waivered.


	Open Floor
	

	1.
	Member Willingness – Staffanie has brought forward a concern of one of her home groups members, that Midland has been starting up some new meetings and they are finding it difficult to carry these meetings with many members with low clean time and few members with much clean time. Jennie helped clarify that in Midland they are asking for help and support for our meetings from the other major towns of Saginaw and Bay City. It had been mentioned that for a long time there has been a division in Saginaw and Bay City, and it seems that now that Midland is growing, they are becoming a part of that division as well.

One member mentioned that support is good in theory, but Bay City has been having struggles with getting outside support as well, it just may not happen. Ernie suggested that since Area is here to help groups, then it is our responsibility to take this information back to our own home groups and try to get some unity going through our three major cities. It was mentioned by Tim that a lot of recovery is about getting out of comfort zones, and it is nothing to just visit another town to help in support.
While on discussion, it was asked if there was some way in the meeting list to let the newer meetings stand out so members know which meetings need help and support to get going. Tim and Bryan had stated that on the meeting lists they could put an as next to the newer meeting. It was forewarned that the space available for phones numbers on the meeting lists may be shortened, and that group may use the back of the “For the Newcomers” IP.

Ernie had asked who, if anyone, is responsible for making sure a meeting is a NA meeting in order to be on our meeting lists. Tim responded that it is in the duties of the RCM to follow up with newer meetings. Willard was out of town during the last month to do this, so Tim had visited these new meetings to check on them. Terry mentioned that is used to be in the duties of the Co-Chair to visit home groups in the Area and act as a liaison between them and Area.
Tom stated that he finds it hard to believe that Area is sticking their noses in home group business. Maybe Area needs to be putting on workshops to help members understand the traditions of NA. Ernie clarified that he did not intend for it to sound like Area needs to dictate its member groups, but that how do we know whether or not a meeting, that is on the Saginaw Bay Meeting List, is following NA Traditions?
Bret brought up that this topic was brought forward by a home group from this Area and that is allowed to happen. Wouldn’t it be the responsibility of the NA member to bring back feedback to Area about this? Tom stated that bringing the information back may help Area put on a workshop to help educate newer meetings about our Traditions.

	2.
	MSO Increase – MSO will increase their costs of merchandise (except Basic Text) by 5%, effective July 1, 2011.

	3.
	Trusted Servant Info – One of the home groups had requested that the names of Area’s trusted servants be added to the minutes. Jennie explained that with every month’s minutes, the contact information is attached as well. Also, in the same file as the contact information is the attendance record for the year so far. If any group feels they were marked improperly, please let Jennie know.


	Closing
	The meeting closed at 3:27pm with the Serenity Prayer.

	Next Area Meeting
	April 16, 2011 at 1:30pm

	
	New Life Vineyard Church
1014 E Ashman St
Midland, MI 48640


In Loving Service,

Jennie K. – Secretary
	RCM
	Next Subcommittee Meeting: Michigan Regional Service Committee of NA will be hosted by the Northwestern Area on Sunday, April 3, 2011 @ 9am in Traverse City

	
	Hotel Information for the Regional Meeting: Sleep lnn & Suites, 5520 US 31 N, Acme, Ml 49610 (6 miles north of Traverse City); Hotel rooms $55.00 … call for reservations: 231-938-7000; mention Narcotics Anonymous for group rate.  There will be an event the night before on April 2nd (details to be revealed).

SBASCNA RCM Expenses: (In addition to regular donation made by SBASCNA to MRSCNA):

I am currently on vacation in Orlando, Florida with my family.  I’ve prepared and distributed my RCM report early.  Also, I will not be home in time to attend the MRSCNA planning meeting in Traverse City on April 3rd,  (and our RCM Alternate has resigned), so I’ve asked Tim R. (SBASCNA PR Chair) and Jason G. (SBASCNA Chair) … with the Area’s approval … to represent SBASCNA at the Traverse City meeting.  

Tim R. attended last month’s MRSCNA meeting with me in Brighton, so he offers experience and familiarity with the consensus decision-making process that is used at the Regional planning meetings.  For Jason G., the Regional meeting offers an opportunity to observe the role of Facilitator (versus our traditional Administrative role of Chair), and he will be helpful to the Regional Committee because of his substantial Website experience.  

Here’s my request for April expenses (Please make check out to Tim R., when approved):

Gas:

280 miles (roundtrip) @ 20mpg = 14 gallons X $3.50 =
$ 49.00

Hotel:

1 night @ $55.00 + Tax =




   62.00

Food: 

2 Attendees (Tim R. & Jason G.) = $31.50 each =
   63.00
Total:









$174.00  -  ILS … Willard


What’s happening in NA World Services that you may want to know...

Service System: The Service System webpage is online and has all of the material distributed since the conference, as well as background reports and a current update with the shortened session profiles for local workshops. There is a link to a bulletin board for the project there as well. Updates will be posted online as they are available: www.na.org/servicesystem.

Extended Deadline: Help shape the future of NA recovery literature. A literature survey about where we should focus future efforts is currently out and posted at www.na.org/litsurvey. We have extended the deadline to the end of April 2011. Please participate! 

Living Clean: Thank you to all members who participated in this process; your efforts helped create a piece of recovery literature. The approval draft will be released late April 2011.

World Convention:  WCNA 34 is being held in San Diego during September 1-4, 2011. Have you registered yet?? We want you to come celebrate your recovery with us! You can check for information about this event at www.na.org/wcna.

Fiscal Update:  We have continued to reduce expenses across the board; the World Board is helping in these efforts by cancelling our March meeting. We have not replaced the seven staff that we have lost since WSC 2010. That is about a 15% reduction in staff levels–exclusively involved with projects and services.  We continue to ask for your financial support in providing services that help in carrying the message worldwide.  Please see the member’s contribution portal on na.org at www.na.org/?ID=donation-external-index.

We continue to reduce expenses wherever possible as shown in the following graphs. Expenses associated with events (the world convention) have decreased each year for the last three fiscal years. We have reduced literature production expenses since the last fiscal year, and conference expenses for the last conference (2010) compared to the previous (2008) one. The one area where we have not reduced expenses yet, by choice, is in fellowship development, which covers things such as publications, workshops, and literature to developing communities. We believe that to cut these services further would affect our fellowship’s future potential and the ability of addicts to hear our message.

NAWS Expenses
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Unfortunately, however, our income is not rising (see below). Our income spiked slightly for one year due to the Sixth Edition Basic Text as shown below, and then in the following year we saw a $350,000 decrease in literature income. Our donations income has declined each year for the last three fiscal years. We know we are not alone in experiencing financial constraints. We hear from most offices and regions that they have fewer funds and struggle to provide services. We are working on session profiles for the new Self Support IPs and will let you know as soon as they are available. This is a discussion about our present and future that we must have together.

NAWS Income
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Literature Price Increase: NA World Services has postponed any across-the-board price increase since January 2001. While we have been forced to raise the cost of individual items since then, there has not been an across-the-board increase for ten years. Given rising production costs and the current economic climate, we can no longer continue to hold this off. Effective 1 July 2011, a five percent across-the-board price increase will be implemented on all of our inventory items, except the Basic Text. 

The Sixth Edition raised the cost of the Basic Text due to its increased size at the end of 2008. Although production costs are rising and we believe we will be forced to raise the cost in the future, we are not prepared to make this increase now. The perception of many of our members is that our text is expensive. For any other hard cover book, $11 would be inexpensive. Rather than raise the cost of the text now, we hope to have a discussion about how we fund our services and the cost of literature. This seems to be an easier discussion to have if we do not raise the cost of our foundational text. 

Our current financial model perpetuates a reliance on the sales of NA literature to fulfill our service efforts. Our aim is for services to be paid for more by member contributions rather than a reliance on the sales of our primary recovery text.  So, for today, the price increase will be five percent on all inventory items, including keytags and medallions, booklets, pamphlets and book-length recovery literature, again excluding the Basic Text. This will apply to WSO Chatsworth, Europe, and Canada. We realize that any price increase is inconvenient at best; however, production and cost of goods charges do not stand still. We are all familiar with the reality that the cost of most things goes up over time. NA is not exempt from this reality.  

We will continue to hold off the previously announced increase for WSO-Europe in order to bring the dollar and euro pricing on par. With examination of their ‘break even’ status, we decided to hold that increase in abeyance for now. We will continue to monitor WSO-E activity and financials. If, at some future point, we need to increase, we will provide ample notice.

Fellowship Growth: Perhaps the best news is that our fellowship continues to grow, which means more addicts are both hearing and embracing our simple message!
[image: image7.emf][image: image8.emf]
New Products: The sixth edition Spanish Basic Text as well as a special commemorative Spanish edition is now available. We currently have two new tri-plate medallion colors in stock – pearl/pink and black/silver. A new gift edition of It Works: How and Why is also available. Please check the product update page.

Updates re: World Services may be found in the NAWS News at  www.na.org/?ID=reports-nawsnews-nawsmain.  To receive The NA Way, you now need to sign up; a new subscription can be created anytime.. Please sign up for e-sub (cost effective!), paper, or bulk subscriptions at www.na.org/subscribe. Please pass on this information. 
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