Saginaw Bay Area Service Committee of Narcotics Anonymous Minutes 

September 25, 2010 – New Life Church of the Nazarene – Saginaw, MI 

  

OPENING - The Area Service Committee was called to order by the Co-Chair, at 1:40pm with a moment of silence followed by the Serenity prayer. 

  

NEWCOMER – Bruce (Let Go, Let God) 

  

READINGS – Alvin read the Twelve Traditions, Jody D. read the Twelve Concepts, and Patti read the JFT Daily Reading. 

  

ACCEPTANCE OF LAST MONTH’S MINUTES – Patti (Retreat Chair) and Traci A. (Stepping Straight) did not receive the August minutes. It was requested that the secretary include the trusted servant and GSR contact information with the minutes, also include the Group Report form, Sub-Committee report form, and Motion form with the emailed and mailed minutes. Also, asking that the secretary include the address of the next month’s meeting in the minutes. August minutes accepted. 

  

ROLL CALL 

	Trusted Servants 
	  
	Home Groups 
	
	
	
	

	Chair 
	E 
	  
	12 at 12 
	A 
	Keep it Simple 
	A 

	Co-Chair 
	P 
	  
	A Gathering of Men & Women 
	R 
	Learning to Live 
	P 

	Secretary 
	A 
	  
	Clean and Serene 
	P 
	Let Go, Let God 
	P 

	Co-Secretary 
	E 
	  
	Closing Optional 
	A 
	Light of Hope 
	A 

	Treasurer 
	E 
	  
	Common Desires 
	A 
	Never Alone 
	A 

	Co-Treasurer 
	A 
	  
	Common Ground 
	A 
	New Attitudes 
	A 

	RCM 
	R 
	  
	Common Welfare 
	A 
	New Awakenings 
	R 

	Alt RCM 
	R 
	  
	Conscious Contact 
	A 
	New Way of Living 
	A 

	  
	  
	  
	Desire to Change 
	P 
	No Fear 
	R 

	Subcommittees Chair 
	  
	East Side 
	A 
	Primary Purpose 
	A 

	Activities 
	R 
	  
	Fishing for Recovery 
	A 
	Recovery Zone 
	A 

	Literature 
	R 
	  
	Freedom Group 
	A 
	Recovery Zone II 
	A 

	Public Relations 
	R 
	  
	Graciously Forgiven 
	A 
	Steppin Straight 
	P 

	Retreat 
	P 
	  
	H.O.W. 
	A 
	Surrender Group 
	A 

	  
	  
	  
	How it Works 
	R 
	Survival 
	P 

	  
	  
	  
	Hugs, Not Drugs 
	A 
	Together We Can Do It 
	A 

	  
	  
	  
	I Can’t, We Can 
	A 
	Twelve Steps to Freedom 
	A 

	  
	  
	  
	If You Want What We Have 
	R 
	Unity 
	A 

	  
	  
	  
	In the Solution 
	A 
	We’re Not Unique 
	A 

	  
	  
	  
	It Works, How and Why 
	P 
	Willing to Make the Effort 
	R 

	  
	  
	  
	Just for Today 
	A 
	  
	  


  

GROUP REPORTS: 

A Gathering of Men and Women: Next business meeting: Oct 15 Donation: $25 

Attendance is steady and all is going well. 

Clean and Serene: Donation: $5 

Meetings: Thursday and Saturday nights at 7pm. The last Thursday of the month is open speaker. Following speaker is home group meeting. 

Desire to Change: Next business meeting: Oct 25 Donation: $20 

  

How it Works:  Next business meeting: TBA 

Home group still splits men and women’s meetings on Monday nights. No donation for this month, we have decided we are going to keep a stock of books in case a member or newcomer is in need of a basic text. 

If You Want What We Have: Next business meeting: TBA Donation: $48 

Hello Area! What a great time to be clean! We at the ‘If you want what we have’ group would like to invite you all to come see us on Saturday evenings at 6:30pm, we are located at the First United Methodist Church in Midland, 315 Larkin St. We have grown in attendance tremendously and we have 5 home group members at this time. We have enclosed $48 to donate to Area. Currently we do not have a GSR, it is our hope to have a representative by the next Area meeting. IF you have any questions you can call either myself or Howard. Thank you for your time and have a wonderful day. Sincerely, Dan H. 

It Works, How and Why: Next business meeting: Oct 21 Donation: $15 

Attendance is fantastic. We split almost every week, either men’s and women’s, or book study and open topic, or whatever may pop into our heads at the time. Our chair’s choice format has really taken a shine with members because just as life can be spontaneous, so can our meeting. We have many home group members now, a record breaking 10, and achieving a group conscience is easier now! Best home group ever! 

Learning to Life: Next business meeting: Oct 21 Donation: $5 

Meeting is going steady. We have between 4-12 members. 

Let Go, Let God: Meeting has been going well and we have a GSR for the group, who will be coming regularly. 

New Awakenings: Next business meeting: Oct 17 Donation: $10 

Attendance remains low. Continue to have two to three breakout sessions which includes an IP, the “Just for Today” book study. We are currently discussing the 12 steps. 

No Fear: Next business meeting: Oct 20 Donation: $25 

Group attendance remains constant (15-20); group membership (home group members) is declining. Our relationship with the leaders of the church (Messiah Lutheran in Bay City) is harmonious. We make consistent efforts to keep our meeting room clean. 

Steppin Straight: Donation: $9.83 

Rent is paid, we have a prudent reserve, supplies are being adequately stocked and we have a donation of $9.83 for the Saginaw Bay Area this month. We celebrated this month with JR for 6 months, Chip D. for 21 years, Ricardo B. with 13 years and Patty M. with 21 years. Congratulations to everyone! We are looking forward to celebrating 9 years with Tracy A. in October. Our chairperson this month is Tracy R. and Robert W. will be making coffee. Open speaker for the last Wednesday of September will be Chip D and for October (the last Wednesday of the month) will be Gabriella S. We are planning our 3rd Annual ‘Living Clean’ Halloween Bash, which will be held on October 30 in Gagetown again this year. I brought flyers to Area for the event with contact numbers and directions to the event. In Loving Service, Tracy A. 

Survival: Next business meeting: Oct 19 

Everything is going well, we have good attendance with regular newcomers to the group. We will also be changing our second meeting of the month to an open format. This change will be noted on the new meeting list. 

Willing to Make the Effort: Next business meeting: Oct 22 Donation: $17 

No change to meeting time, place, date. 

  

TRUSTED SERVANTS REPORT: 

RCM Report: Next Region meeting: Sunday, 10/03/2010 @ 9:00am in Grand Rapids 

SBASCNA RCM Expenses:  I am returning $3.07 of the $40.00 that I was allocated for gasoline expenses to travel to and from my Bay City home and the Doubletree Hotel at which the Midwest Service System Workshop held. Please be advised that I did NOT get a receipt for my gasoline expenses for travel to and from my home in Bay City to the Dearborn Doubletree Hotel at which the Service System Workshop was held.  I do, however, have a copy of my Discover Card activities including the charges on Saturday, September 18th for gasoline (for the roundtrip).  Please note that I have 2 separate charges ($13.00 & $23.93). This happened because I started filling up my vehicle when I noticed that I was not receiving the  5 cents discount from my Sam’s Card…The pump did not read & register my card. So, I stopped filling my car, received assistance from the attendant and began to finish filling up my car…with the nickel discount. Total gas charges were $36.93…the Area provided me with $40.00 for gas prior to the Conference … Thus, I am returning my unused funds of $3.07.  

	Trans. Date 
	Post Date 
	Description 
	  
	Amount 
	Category 

	09/19/10 
	09/19/10 
	PANTALL GALLUP LLC E BAY CITY MI 
	$ 
	40.00 
	Gasoline 

	09/18/10 
	09/18/10 
	SAMS CLUB - #6663 SAGINAW MI 
	$ 
	13.00 
	Gasoline 

	09/18/10 
	09/18/10 
	SAMS CLUB - #6663 SAGINAW MI 
	$ 
	23.93 
	Gasoline 

	09/17/10 
	09/18/10 
	BBEXPRESS64039 BAY CITY MI 
	$ 
	1.06 
	Travel/ Entertainment 

	09/17/10 
	09/18/10 
	SPEEDWAY 08709 AUB AUBURN MI 
	$ 
	36.60 
	Gasoline 

	09/17/10 
	09/18/10 
	TARGET BAY CITY MI 
	$ 
	180.38 
	Merchandise 

	09/16/10 
	09/18/10 
	PAXSON OIL CO E BAY CITY MI 
	$ 
	15.00 
	Gasoline 


. 

Service System Workshop: 

a) Overview: 

I attended the first of five (in the U.S.) NA Service System Workshops at the Doubletree Hotel in Dearborn, Michigan on Friday, September 17 & Saturday, September 18, 2010. I was unable to stay for the Sunday morning Summary session (on the 19th) due to a previous family commitment. Fortunately, no new topics were covered on Sunday. 

The Workshop was led by 2 NA World Board (WB) members: Mark (Milwaukee, WI) and Paul C. (New Brunswick, Canada). Shane & Nick from the NA World Service Office provided administrative support. The Workshop was attended by approximately 100 (attendance fluctuated throughout the weekend) NA members from the Midwest Zone.  A partial list of the States represented at the Workshop included Michigan (of course), Wisconsin, Utah, Illinois, Ohio, South Dakota, Iowa, and Utah. 

This Workshop covered proposed structural changes to our Service System. The format of the Workshop was to prepare/train the attendees to be able to return to their respective Areas and Regions to lead discussions regarding this important process with the members they serve.  

b) Background: 

Currently the World Board (at the direction of the World Service Conference) with the help of a Service System Workgroup is preparing solutions to improve NA’s Service System for the Fellowship to consider.  Our current Service System has over 1,000 area service committees in well over 100 regions serving nearly 60,000 meeting, approximately 50% of which are in the U.S.  It’s an understatement to say that this is a large-scale organizational change! 

Although the current Service System was designed in the 1970’s – pre-Basic Text -- for a Fellowship very different from the Narcotics Anonymous of today.  Although the current system works for some, major problems exist for many.  The driving factors for change are the commonly experienced, ongoing challenges in NA service: 

•            Ineffective communication 

•            Insufficient resources 

•            Frustrated trusted servants 

•            Poor atmosphere of recovery in service meetings 

c) Current State: 

An effective system has four major components: Structure, Process, Resources, and People.  All of these should work together in harmony to achieve the purpose of the system, which is captured in our Vision Statement: A Vision for NA Services, which was adopted at the last World Service Conference and is read at each of our Area Service meetings. The Vision tells us where we want to go … effective Structure, Process, Resources, and People will make our Vision a reality. 

Now that the Fellowship has determined our Vision, the World Board decided to address Structure first, although changes in processes (how we do things in NA service) may have the most profound change on how successful we are in delivering NA services. Structural change seemed possibly the most challenging change to implement and talk about throughout the fellowship, so the World board decided to start there.  Not only must the new Service System meet the needs of our Vision, it must be consistent with spiritual principles (e.g., 12 Traditions & the 12 Concepts).  Alignment with the 12 Concepts is especially important because:   

•            Current structure designed before the Twelve Concepts were adopted in 1992 

•            Our hope is for a system that more closely embodies the principles of the Twelve Concepts 

  

Here’s the General Timeline for this Project: 

1. Summer/Fall 2010 – First discussions & workshops 

2. 31 December 2010 – Input received 

3. Early 2011 – Revise & re-release proposals 

4. Late 2011 – Prepare for WSC 

This is a complex change and a complex topic to discuss. This report is the first of several that Ron W. (RCMA) and I will provide to prepare the members of the sagiNAw bay area to participate in the improvement of our Service System. The next Report (for the October meeting) will discuss the current proposals for Structure Change for the NA Service System. We will also be holding a local Workshop on the topic, but the dates and whether or not we will conduct it jointly with the Region or other areas have not been decided. I encourage you to begin your involvement in the Service System Project by visiting the project page at:  http://www.na.org/servicesystem. 

Please note that I received and delivered (to our Public Relations Committee) a copy of the four Public Service Announcements (PSAs) produced jointly by the Michigan and Metro-Detroit Regions. 

  

Expense Reimbursement Request: 

I am requesting $40.00 for gas to attend the October Regional meeting in Grand Rapids. I will not need hotel reimbursement funds. The RCMA and I will travel together in the same vehicle. 

ILS … Willard Y. (RCM) & Ron W. (RCMA) 

  

SUB-COMMITTEE REPORTS: 

Activities: Next committee meeting: Thursday, September 30 at 6pm, at the New Life Vineyard Church in Midland, before the It Works How and Why group. 

We’ve had our first committee meeting and have voted on a co-chair, congratulations to Will Z! 

We have starting circulating flyers for our first activity of the new planning year. It’s the ‘Recovery Fall Festival’. This will be held on October 9 from 5-9:30pm at Grandma’s Pumpkin Patch in Midland. Admission is $5, and it is a dish to pass. The committee will be supplying two types of meatballs: brown gravy and cream of mushroom - yum! Flyers are available on the website. At our next meeting we will finish any details that need to be discussed for the event, and if time permits we will start discussing the Halloween function that we are hoping to have on October 30. We will be contacting Jesse U. in hopes to secure St. Alban’s for the Halloween event. 

Last month we received the activities supplies and items from the previous chair. We have gone through all of the items and have made an inventory sheet of what we have. It’s a lot of stuff. A lot! 

We still have our $500 prudent, as there was no need to spend money until just before our next event on October 9th. ILS, the Activities Committee 

Literature: Next committee meeting: TBA 

Release of Chapter 6 and 7 of the “Living Clean” project are pending from world service. Meetings will resume upon the release of new material. Literature for New Groups: two group starter kits remain available for new groups. ILS, Tammy R. 

Public Relations: Next committee meeting: Monday, October 18 at 5:30pm at the Aldersgate Church in Midland, before the How it Works group. 

Good day to all the groups that are present. Due to the sponsorship retreat, I could not be present today. The committee has been very active the last couple months updating and starting new meetings and ding a lot behind the scene. We are currently trying to put together training for all Helpline volunteers and hope to have a learning day before December. Have scheduled a H&I meeting for the Saturday before Are at 5:00pm at Tim Horton’s on State Street and North Michigan Avenue, every month. On Tuesday, September 14th, the first midland County Jail Meeting was held. This is a separate men’s and women’s jail meeting. Thank you to all who went to the orientation and went thru the process to make this possible. Also, in the process of getting people cleared into Tuscola reentry Recovery Program. Checking to see if we can put meeting lists in hospital emergency rooms. I will be printing meetings lists on October 20th, so please have any changes to me by the 18th. Also, have receipt for 203.09 from MSO for supplies used at Midland Jail and Freeland Prison as well as H&I meetings. ILS, Tim R. 

Retreat: Next committee meeting: Friday, October 8 at 7pm at the WTMTE Group, in Bay City. 

We met once so far in Saginaw and will meet next in Bay City to try to get more people involved. Next meeting will be choosing officers. We’ll also choose a theme, not likely based on the 25th anniversary theme. I’d like to remind everyone that the retreat this year will be held one week later, on the 13 – 15 of May (which is NOT mother’s day weekend) We have been waiting for years for this week to open up at the conference center and now we have it. So the Retreat will likely be held the weekend after mother’s day from now on. In loving service, Patti B. 

  

OLD BUSINESS 

1. Motion #114 – tally of votes was tabled until October Area meeting. 

  

  

NEW BUSINESS 

1.              Trusted Servants Attendance – Discussion was brought up about the attendance of the Trusted Servants and missing meetings. After reviewing the absences from last month, it was revealed that the roll call was not accurate and the discussion turned into talking about trusted servants being more accountable in serving our Area. It was highly suggested for us to put out reminders to our trusted servants to be mindful of their position, and also for members to solicit more members to participate with Area service so that our discussion at Area are more available through word of mouth with many members. 

  

OPEN FLOOR 

1. Thank you to everyone who attended today’s meeting. 

  

CLOSING/NEXT AREA MEETING 

Meeting closed at 2:39pm with the Serenity Prayer. 

Next meeting is Saturday, October 23 at 1:30pm, at New Life Vineyard Church 

              1014 E Ashman 

              Midland, MI 48640 

  

In loving service, 

Jennie R., acting interim secretary 
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